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SPEAKER 1:
And now, to introduce today’s program-please welcome the main moderator of this event, Dawn Vogler. She’s the continuing education and consulting manager for the Texas State Library.

DAWN:
Hey, everyone. I’m very happy to be here today. I’m actually a stand-in for our youth services consultant here in library development. Unfortunately, she caught a cold and couldn’t be with us today. So, I can’t take any credit for lining up and/or [Inaudible 00:00:34] at all, but I am here as her stand-in moderator today. So, welcome everyone. I’m going to just briefly introduce Anne and then we are going t hand it over to her expertise.

So, Anne Neidinger is a children’s librarian at the Lone Star College Tomball Community Library. Tomball is actually outside of Houston. She holds an MLIS with a youth certification from the University of North Texas. She has presented at several of our Texas Library Association conferences, and co-authored Igniting a Children’s Summer Reading Program on a Piggy-Bank Budget in the Texas Library Journal in 2006, and also co-wrote the elementary program’s chapter of the 2009 Texas Reading Club Manual, The Summer Reading Club. And in here library, she has coordinated many after school programs and enjoy seeing her school-aged customers return again and again to the library. We do love that.

Providing innovative programming for school-aged children during the school year can be a challenge, especially when libraries are competing with children’s busy, afterschool schedules and all those darn computer games. But we can maybe engage them that way as well. Ann will introduce fun and educational programs for children ages 5 to 12, that would have them running to your library after the school bell rings, including a Chess Club, Fun with Science, Art Explorers, Craft Time, and a Kid Trekkers: Around the world cultural program. So, lots to come from Anne.

Before I turn it over to her, I just want to remind everyone, that if you do have questions that relates to Anne’s presentation, please type them into your questions pane and we will get to them, probably at the end of the session—unless it’s something that’s really unclear and I can interrupt Ann. But we have a lot of people in this session right now—we have 164 online—so getting to everyone’s question is probably not going to be possible. But we will try to answer them. If we don’t get to them during the session, we will prepare a transcript and send those to all the participants afterward.

So, Anne, take it away-welcome.

ANNE:
Okay. Thank you so much, Dawn. And I want to thank Naomi as well. I’m really excited to have the opportunity to give this webinar. And I want to say hello to everyone. I know most of you are only listening to me right now. So, I’m glad to be able to sit down with you during the webinar and be able to share some ideas with you. Yes, we would love to see our kids running into our library down here after school. 

So, what I’m hoping today is to share some of the ideas that we’ve used in our library. And for some of you who may already be presenting afterschool programs, maybe you can add and kind of take it up a notch. And for those of you who haven’t started presenting afterschool programs, I hope that I can give you some ideas.

Let me tell you that I do know that every community is different. I’m going to share a little bit of information about what our library is like. You’ll see that it is a little bit different because it’s a joint library. But I’m hoping that you’ll be able to take some ideas away, no matter what the size of your library is. So, I’m going to tell you a little bit about my library, and we’ll talk about yours.

If everybody can see this glass building—that is our library—it is on a college campus. So, I am working in a joint library. I am actually a Harris County Public Library employee, but this library building is also part of the Lone Star College Library system. And I am in Tomball, Texas, which is a little bit to the north of Houston and so it’s a little bit rural still and a little bit urban. It is a joint library, as I mentioned, on a college campus. 

We open early at 8:00 and we close at 9:30. So, we are opened all day. We are not opened on Sunday. And, as I said, we merge our college staff with our county staff. And we have a Library of Congress collection and we have a Dewey Decimal system as well—children and faculty are running around the library—it’s on two floors. We have homeschoolers come in. We have quite a large group of homeschoolers, and quite a large school district in our Tomball AST. And then, of course, we have our collegiate, our college students, coming in and they’re of all ages. And we have ESL classes and early literacy programs, and computers and labs, babies and baby boomers, and senior citizens.

So that’s kind of where we are. I am sure your libraries are a little bit different, since we’re focusing on just public libraries. So, can we take a minute—I’m going to be polling you throughout the presentation, just to sort of get an idea of where you’re coming from, so that we can share ideas that might be applicable to your community.

So, here’s my question. Raise your hand—you’re not going to raise your hand actually, but you’re going to be answering a polling question that Naomi has set up. So, if you are a Texas library, because I understand there are some libraries outside of Texas and I want to welcome you as well, but in Texas right now, where in Texas is your library located? And Dawn is going to be screening that. 

DAWN:
I watched the poll. And just so you know, I know you can’t actually see this. So, I wanted to let you know that I watched it. And we’ve got a lot of people answering still, so I’m going to give them another couple seconds. Okay, it looks like most of the activity has died down here, so I’m going to close the poll and then I’m going to share it with everybody.

ANNE:
Great, thank you.

DAWN:
Here’s the results: so 24% from the North; 16% from Central; 16%, the same percentage, from the East; 11% from the West; and, a whopping 32% from the South.

ANNE:
Okay. Well, thanks for sharing that. I have more questions. And, of course, this is a little bit subjective, but how big would you say your library is? Would you say it’s a small, medium or large? I didn’t put extra large on there, so you have to choose between those three.

DAWN:
Okay, so everyone should be seeing the How Big is Your Library quick poll. And all you need to do is select the little circle next to what size your library is: small, medium, or large. Okay, let’s see. Is everybody seeing that?

ANNE:
Can they see the poll?

DAWN:
Well, it looks like I’m having a tiny bit of technical difficulty with that one.

ANNE:
Okay.

DAWN:
For some reason, I can’t close it.

ANNE:
Oh, no! Should I go on to the next question, Naomi?

DAWN:
Yeah, let’s try—actually, I can’t launch any of these polls, so I’m not sure what is going on.

ANNE:
Okay. If we’re having technical problems, we’ll just kind of go ahead and continue. The real reason I wanted to kind of ask these questions is to get you thinking about it. Because, of course, it’s going to impact whether or not you’re able to provide some or all of the programs that I’ll be talking about. So, the next question was how many staff members work in your department. And we’re saying children’s department, but if you’re in a small library, don’t forget that you’ve got your staff in circulation. 

And if your library has the ability to let some of those staff help you with things, then you’re going to be able to use some of those talents and personalities in your library to help you with some of your programs. And so, you have to think about whether you have just staff or do you have volunteers that can help you.

And those were just some of the reasons why I wanted to kind of get an idea on how we start thinking about what’s doable at your library. Because as I said, I’m in a joint library and we have a staff of nine. And I almost hesitate to tell you that because that’s a really nice thing to have. But I’ve also worked in a smaller library, so I understand some of the issues that smaller libraries have. So, at our Tomball Library—I wanted to show you this—this is the entryway to our children’s department in that big glass building. 

And at our Tomball Library, we offer story times—which I know a lot of people do—and we have a book club that we launched—a blue bonnet book club—and I know more and more libraries are doing that as well. And we have an early literacy program that kind of stems from a program created by Houston Public Library and Houston Children’s Museum, called Para Los Ninos. And we were doing that for a while, and now we’re doing a version of that in early literacy program for our younger children. And what’s the big idea I’ll talk about that I’m hoping that you’ve heard of this program, and I’ll talk about it a little bit later: it’s a math and science program for early childhood as well.

So, of course, here’s Clifford saying, “Don’t forget after school programs.” So, I am curious. I wish this poll works but it’s okay. What programs do you currently offer after school? And I’m just going to make an assumption here that some of you may offer some of these things and some of you may not offer anything.

DAWN:
Hey, Anne?

ANNE:
Yes.

DAWN:
It looks like the polling is back for some reason—I’m able to launch this poll. So, I’m going try again, because we did this very successfully in some other ones. I’m a little annoyed with GoToWebinar right now. So, I’m going to try and launch it. So, I’m going to launch.

ANNE:
Okay. Are we backing up from the other questions or are we going to start from here?

DAWN:
Let’s just go with this one for now.

ANNE:
Okay, good. And this is really kind of the one I’m most interested, I think, just to kind of get an idea of what’s happening at your libraries

DAWN:
Okay. So, what programs do you offer after school? Go ahead and answer the poll: crafts, art, science, geography-cultural, chess.

ANNE:
Right. And that geography-cultural—it could be a travel program. And I’ll tell you about ours in a minute.

DAWN:
Let’s see here…okay, great. I’m getting some results this time. Wow! Overwhelmingly, 85% in the crafts; 45% in art; 23% in science; 17% in geography and cultural; and, 16% in chess.

ANNE:
Okay. So, it’s kind of in that order then, right?

DAWN:
Yeah, craft, art, science, geography and chess. Exactly.

ANNE:
Great, okay. And that’s what I kind of thought. I didn’t know if some of you people were doing art; that’s great—that’s a real love of mine. So, I can share with you what we’re doing and kind of see what you’re doing as well. 

So, we’re doing okay. If anybody has any questions that might be relevant so far? As we said, Dawn’s going to be monitoring that, but I’m going to continue. And thank you for answering that. Do these programs include children ages 5 through 12? Can we launch this poll, Dawn? If not, that’s okay.

DAWN:
Okay, here it is. You should be seeing it come up now: Do these programs include children ages 5 through 12? Yes, no, not applicable. So if you would go ahead and choose one of those options, that would be great.

ANNE:
Because I know sometimes…

DAWN:
And it looks like… Go ahead.

ANNE:
Oh, I was just going to say, sometimes there are programs that might be a chess program but it’s a teen or an adult/teen program. So, that’s kind of why I’m asking. Do all the programs you mentioned include ages 5 through 12?

DAWN:
Seventy-seven percent said yes; 4% said no; and, 19% said it wasn’t applicable to them.

ANNE:
Okay. All right, so we are talking about that afterschool crowd. Okay. So, the poll is closed. Okay, so let’s continue. So, here’s our school—and the bell rings—and we want them coming to our public library. And I’m going to just tell you that the afterschool program we’re talking about at our library is Chess Club, Craft Time, Fun With Science, Kid Trekkers, and Art Explorers. And they each include work on the part of the staff. 

But I can tell you that after it’s done and after the program is over, we are happy, it was fun and the kids have a lot of fun. And that’s really all—it’s all about fun. So, let me go through a checklist. This is what you’re supposed to be thinking about if you’re trying to start up an afterschool program. We’re trying to refine the afterschool programs that you already have. You have to look at your community need—it’s proximity to local schools, for example. 

I know some libraries, the school’s right across the street and a whole bunch of kids come in there afterwards. So, those are some questions to ask. There might be a travel issue. Our school district is quite spread out, so I know some of the parents have to actually drive their kids, so that’s going to impact what you’re going to offer and when. And we have quite a few homeschoolers as I mentioned as well, and we also have quite a religious group in our community. And lot of people go to church on Wednesdays for example, so we have to consider those things when we’re planning our program. And then what type of program? You’re going to offer an afterschool club and just call it a club. It could be an age group club—8 to 12, for example, or 5/6/7—depending upon the demographics. Is it going to be subject-specific, like craft or science or art? We’ve talked about that. And is it just going to be seasonal or are we just going to do it every quarter because that’s all your staff can afford to do—and time and resources. And is it going to be cultural?

For example, in our Harris County Public Library system, we celebrate the different cultural programs: Hispanic Heritage Month, Asian Pacific Month, Black History Month. And that’s a perfect time and opportunity to provide an afterschool program. And we’ll talk about that a little bit later. Your budget: We are all looking at our budgets more closely now, and so you need to be realistic about what you can do. Can you just use up all the construction paper in your closet? Or can you afford to buy some special pre-packaged things such as from Oriental Trading Company for a special craft or something. And then what staff you have.

As I mentioned before—library volunteers—what format you’re going to have within. How long is your program going to be? What time will it start? Are you going to have activities where children can participate or is it going to be more demonstration? Are you going to have stations? And do you have the staff to man those stations? How many kids are you going to have? Are you going to invite speakers? Are you going to have a story at that particular program like folklore, or are you going to have some type of book talk? So, these are some of your things in your checklist. When—monthly, weekly? What day of the week? As we mentioned, that could be impacted by your community and the demographics. And what time of day? You’re going to start right at 4:00? When do the kids get out of school? We start our programs at 4:30.

And let me tell you, I didn’t tell you before, but what we do is on chess days—those are on Wednesdays, they’re at 4:30 till 6:00—we practically have to round up the kids to get them to leave, but they really enjoy it. And then we have our Tuesday programs: the science, the craft, the art program. And the kids’ trekkers program, we alternate every Tuesday from 4:30 to 5:30. So that’s what we do, we limit it to kids 5 to 12; except for our chess club, that’s for children ages 8 to 12. So, I’m thinking this is the most boring slide because I’m spending so much time on it. But I do want to tell you that these are all the things you have to think about. Are you going to pre-register? How big is your room?

Even though our library is quite large, our activity room can really only hold about 40 people tops. And then if you start putting tables up, you have to be careful about that. So, we actually pre-register. So, you’re going to limit it—we limit it to 30 kids. And what are your policies? Are you going to serve food? Do you want to have a food release from the parents? You want to have photo releases. And again, I mentioned the age of the children. And in fact—this is kind of funny—we’re having our families, our parents enjoy our programs so much, that more and more started coming into the room with their children to participate. And we had to create a policy that said no parents allowed, unless one of their children had a special need or something, because we just didn’t have the room.

So you know, think about that. Are you going to make it an inter-generational program or are parents going to be allowed to participate in helping? If you’re in a smaller library, then that might be helpful because to have your parents in there to help you as volunteers/parents. So then, talk about your promotion. If you have a captive audience, you can do your in-house posters and flyers. If you need to spread the word, if you’ve got a new program, call your local media, get them to come in—especially around those seasonal times and the holidays.

We recently had someone come in for our kid trekkers program, from the media, and do a great article about the fact that we were covering different holidays that we did during the winter. And then promote your school libraries. Some of you I know have connection to your school librarians. And if you don’t make that connection, many are willing.

Okay, I’m going to get off this slide and we’re going to start talking about the things that we do. I assumed correctly that most of you do crafts. And I think that’s sort of the place to start, for people who don’t have an afterschool program. It’s fun, it’s pretty easy and as I said, you can scrounge around in your closet and see what kind of supplies you have. It’s a time to celebrate holidays, seasons, and kids can enjoy creating crafting.
So, what I’ve done, is I’ve just kind of gone through the different holidays—and I mentioned them to you—it’s not all inclusive but it kind of would give you some ideas about what you can do for crafts. And I’m going to link you to some resources, in case you don’t know about them. And I do want to say that I know a lot of you are already doing some things with your crafts and afterschool programs. 

So, if I’m not telling you anything new, I hope this is just going to spark some other ideas for you. So, let me go through some of the holidays. As I mentioned, it’s not just Christmas, it’s Kwanza, Hanukah—there’s lots of things you could do; you can celebrate them all together. And of course there’s New Years, but there’s also Chinese New Year. There’s crafts you can do related to that: Black History Month; Valentine’s Day, which we just had; and, Mardi Gras. 

I wanted to let you know that our library, we had to close it for a couple of weeks during the holidays because they were working on some buildings on the campus and we weren’t able to pre-register our kids for craft time. So, what one of our staff members did was we just did origami. And this is a picture of a sample. And this is part of a poster. And we show them what they were going to do. And we did not pre-register in that case. So, this is something you could do easily.

And then, here is something where you need a little bit more supplies. And this is our chocolate kiss mouse Valentine craft, which was done recently—and hopefully, this link will show up—but this is one of the craft sites that we use: Amazing Moms. And I have listed some other resources. But you can see how adorable that is. And hopefully, the kids don’t eat the chocolate Kisses before they put them together. And then, of course, Mardi Gras is big. And I’ll tell you something we did that’s sort of related to Mardi Gras, in kid trekkers, that I just got through with yesterday. So, that’s our winter holidays. And then you have spring and I put St Patrick’s Day. Not everybody celebrates that, but I’m a little Irish so I put it down there.

And here’s an example right here of a pot of gold. And the link is the www.familycorner.com. And I’ll show you that. And it gives you the supplies. Another thing this is a good opportunity to mention, that if you put a sign up on your desk that says, “Hey, we need baby bottles,” in this particular place—maybe if jars are needed to make those crafts. Or, “Hey, we need paper towels.” Your customers are going to come in and bring them. So, if you’re short of supplies, please don’t feel bad, just put your notes out there and see what you get. And this is a really good pot of gold, and of course anytime you put M&Ms or other candy in there, it makes the craft even funnier.

Then we’re going to go on. There’s Earth Day—I just threw that out there—Asian-Pacific Heritage Month, Cinco de Mayo, and of course Mother’s Day. 

Here’s an example of something we do annually. One of our staff members does a program every year for kites, kite flying, and they make the kites. This is an entire kite made on construction paper. And this is grandma, happy, and Dillon—Dillon is one of our regulars. And I just linked to National Kite Month for you. And as Naomi said, she’s going to post this after the webinar, so you’ll be able to link to all of these things later. So, that’s an example of something you could do.

And then the fall—it’s back to school—Grandparents Day; Hispanic Heritage; lots of pumpkins, Halloween I know is celebrated by some but not all, so be conscious about that; Native American Heritage; Thanksgiving Day. And this is a craft, and this is an example of if you have a little money in your budget, you can actually go to www.makingfriends.com or Oriental Trading Company and you can actually buy the pre-packaged craft materials and then have it all set up for the kids to glue together. And, of course, adding candy as I said, never hurts.

So, that’s an example of a link to some of the products you can buy. So, I think most of you are well versed in your crafting and very crafty yourselves, so I’m going to move on. I’m looking at time to make sure we’re doing okay. This is just showing you the clay pots pumpkin craft that they did. And just to remind you, we always want to show our collection of books. So, we always put our books out at our programs and we really encourage the kids to check them out. This is our activity room—or part of it—and you can see, we just set up a bunch of tables and we can hold about 30 children comfortably. And then there’s a sock bat that was added to that particular craft time.

Here are some more craft resources—your collection, yeah—700s. And then, please don’t forget, Christine—I’m sorry she’s not here—that the Texas State Library.

DAWN:
I know.

ANNE:
Because it’s so true. The Texas State Library summer reading program manuals are all online. And this is the 2010 logo and illustration; and it’s already online. And they’ve been archived and put online for the past [Inaudible 00:25:06]—oh, way back since 2000. I’m just going to go back to 2001 and you can go in there—and please don’t forget—and you can click on the manual and you can see that there’s crafts on there. And let me go to the recent one. 

But anyway, please explore that—know that you can get so many ideas—there’s several chapters, and there’s chapters on celebrations—here’s the manual for 2009—there’s chapters for pre-school, elementary school. And there’s craft in every chapter. So, please don’t forget about that. See right there…crafts! How did you like my singing? Okay. I’m sorry, I forget there’s so many people out there, listening to me. I’m just excited and I’m trying to share that enthusiasm. Disney’s www.FamilyFun.com. I can’t tell you how many times that we go to them— and then Pack-o-Fun.

Now, there are lots of websites you can go to, but you have to remember your age group. So, I think these two are really good about having a little bit more challenging crafts, especially in craft time. So, Pack-o-Fun is one of my favorites; they both have magazines and websites. And even though you would have to subscribe, some of those sites have archived, like Pack-o-Fun has archived websites and craft templates and things. Here’s a bunch of craft resources. Oriental Trading, you have to usually purchase those pre-packaged supplies. 

Danielle’s Place has adorable things on it. But some of them are free and some of them you have to actually subscribe to. So, some of these are those you can just go straight to and see what they have. So, I’m going to leave those up there for just a minute. And you may already recognize some of them. And then this would be on the archived presentation.

Let’s move on the Chess Club. I hope I’m doing okay on time. Chess Club as I mentioned, we offer for children ages 8 to 12. Now, there will be people coming in that’s saying, “My child has been playing chess since he was one—” I’m exaggerating. But if a child has the maturity and has been playing—if they’re 6 or 7—then we may at the discretion of the staff member, let them in. So, it gives them a place. I mean, I don’t know if you’ve ever played chess. I used to play it and I like to play it. I always lose, but I still play it because it really is fun. And that’s really good for their head—it’s very good and challenging. And it’s actually a good way to have them learn some social skills and manners as well, so it’s a great game.

We are so fortunate. This is an English faculty member at our college campus. His name is Dr. Van Piercy. He had a great interest in chess. And this club was here before I started, so I can’t take any credit for this. And he has the enthusiasm to come every week on Wednesdays, and help the players—we welcome new players. There’s players there that have actually beat Dr. Van Piercy, which is amazing. It’s really hard to do, they’re very rare, but some of them do. And he’s just been a great volunteer. And if you can find someone like that, that would be awesome. He’s just wonderful.

Here’s a couple of chess variations that I’m going to mention. There’s a game called dice chess—and this will be archived—but these are the instructions from one of the staff members who ran this club. And it’s very easy. You roll the dice, and then that’s how many spaces you move. And you can look at that later. But it’s just if you do have a Chess Club right now, maybe you can add these things in, if you haven’t done already.

Battleship chess is for more advanced Chess Club players, and you put up a divider and you put your chess pieces up, take the divider off and you start your game. So that’s a little bit harder. Like you have a website here, and it will explain some of these types of games. Of course, you have your collections 794.1 and then it links to www.library.thinkquest.org. I’m sorry, I didn’t link to it, but that is there for you as well.

One thing I didn’t mention about chess is that if you have local branches of your library close by, you could have tournaments. And that’s something you might think about, if you haven’t already done so. And you might even be able to do some things online, virtually. So, think about that when you’re trying to spark chess clubs and beef them up a little bit.

Kid Trekkers is close to my heart. It’s a program that I started, when I came to Tomball Library. And I just always wanted to travel and I don’t have time to do that—or the money—so I do it once a month at my library with the kids. And it’s a chance for kids to trek to different parts of the world. Naomi, am I still on…? Did I lose you?

DAWN:
No. No, you didn’t.

ANNE:
Okay. I wanted to make sure I didn’t. I thought I lost my panel it looks like, that’s what I’m thinking.

DAWN:
Oh, it probably closed.

ANNE:
Yeah, that’s what happened. I lost the panel, so I wanted to make sure everyone was there. So we have gone everywhere—China, Japan. And remember, you can do Kid Trekkers as a seasonal program as well. Asian-Pacific Month—you don’t have to do it every month. You can do it as celebrations of our cultural months. I’ve been to Australia. We’ve been to India and Greece and Ireland and France. And I just got back from Brazil last night—we had Brazil yesterday and I’ll tell you a little bit about that—Mexico, Panama and Africa. So our passports are full, but not all the way, we still have time.

Let me explain to you what we include for our Kid Trekkers program. We carry folklore. It’s the best way to introduce someone to a new country, so we do that. We have food and we have a game. So, I have it set up like stations. We have the game station and we have a craft station and then we have the food station. We start off the program reading a book, and then first we talk about the facts from the passport that I’ve made. And we make them get their passports and we kind of quiz each other. They really want to eat right away, if you notice. I can tell you that I’ve tried all kinds of different foods. And they always go for the chocolate. So, if you can get chocolate from each country, then you’re good to go. 

So anyway, we do that. We break up into stations. We split the group 15 and 15 if all 30 show up—15 at the craft station, 15 for the game. Yesterday I did something different. We had a little, small backyard with a fence around it, and we went to Brazil as I mentioned. We had someone on staff who likes soccer, he brought a couple soccer balls; another staff member brought a net; and half the group went outside and just kicked the ball into the net, and they were happy. And then for our craft—I mentioned Mardi Gras before—we did carnival. And I cut out some poster board into large face masks, and they decorated it with feathers and beads and crayons, and we put it on a stick, and they had two holes for eyes and they were just happy. And, of course, we had glitter glue and glitter, so that helped—everything is better with glitter, I think.

So, we also learned a few words. I do want to tell you that the best programs we’ve had for Kid Trekkers has been when somebody has seen our poster and come up to us and said, “Hey, I’m from Brazil” or, “I’m from Africa.” And they come in and they may just bring some items from their country, or they may actually show up and talk about their country and where they live. So, we’ve been really fortunate that way. 

This little girl has been coming to our library since before we were on the campus. So she came as a baby, I believe. And she happened to be a stepper and she came in and—I don’t know who that silly person is, but you can see we all enjoyed learning the dance. And this is an example of the food that I attempted to make. You can make it yourself or you can purchase food if you have it in the budget. This was soda bread. And I have to tell you, I don’t really cook; it turned out okay though.

And then we made this little craft. I believe it was from www.familyfun.com —a little leprechaun. Here’s our passport with some facts and then we have the poster, so everything kind of matches. I always think the program looks better than the program. As long as they’re in the door, we’re happy. But we usually have a lot of fun. So, that’s just how I kind of run that program and it’s just been a lot of fun. 

This is an example of a family—they’re from South Africa. I have this big stuffed lion—I brought him in. There’s Miss Kersey, she’s telling one of the stories: folklore. We have a table filled with all of the things from that country. And he brought in his big horn. And then we broke out and did our craft. These are a couple of posters I mentioned: France. We did hopscotch, but I made it a big hopscotch in the shape of an escargot, and that was out game. And then our artwork had to do with Matisse, one of the artists from France. And then Brazil I mentioned to you, soccer. It was all about soccer yesterday and carnival.

So your resources—I use a lot of—I go to our country section and pick out information from the country. And then, there’s so much folklore to share. And then I always make them check out a book before they leave. I have a variety of books from that country, and that’s how they do that.

Fun with Science includes hands-on experiments with a lot of fun. We’ve been very lucky—one of our staff members who is just adorable—her name is Jan and this is her son. She created an annual bubble festival. This is something that I think you could easily start out your science program with. There’s Miss Jan—string, bubbles. Look at that face—everybody’s happy. She has done it—well in 2008, it was the third annual. So these are just some photos. I wanted to share these with you because as I said, I think this is something you could start out doing easily.

She’s done magnets. And this is a man named Don Olhausen and he just loves caterpillars. And he brings them in for the kids, and he shares some information about them. And that’s why you need to tap into your local customers and local volunteers that can come in.

Now, I wish I had done a poll for this, but I think a lot of people know about flubber or blubber, the *ooey gooey stuff that kids just go crazy over. And Miss Jan did an ooey gooey science. And here’s the recipe, if you don’t know it: www.stevespanglerscience.com is the place to go—and, of course, your science collection. But if you don’t know how to do ooey gooey science, there’s the recipe right there, and you can watch the video. So, that’s our science. This is Jan—she’s hilarious. So, you can get as passionate as you want to about it. And she usually does a demonstration and then she has her collection of books—she’s very organized—and the kids are just enthralled, mostly with her hair. No, but…

DAWN:
I was just going to say it can’t be her hair.

ANNE:
No, it’s not her hair. She’s just wonderful. She really gets into character, she sets it all up, she does a demo, and then they get to try things out. So, here’s more science. She’s done simple machines. Germs—they make me sick. She’s just been great.

So, let me stop for a minute and ask you. Is our polling working? 

DAWN:
I’m going to try my best here to get that going.

ANNE:
Okay. If not, that’s fine. But I wanted to ask—and I’m sure Christine would be happy too. Has anyone heard about the Vermont Center for the Book What’s the BIG Idea program?

DAWN:
Okay, I am watching that now, so everybody should see the quick poll on their screens. A simple yes or no about the Vermont Center for the Book What’s the BIG Idea program? And let me see what we’re getting here. Let’s see. Wow! Ninety-six percent said no, 4% said yes.

ANNE:

Okay, well then I am on.

DAWN:
Yes.

ANNE:
Let me tell you about it. And I’m glad I asked because—and I think Christine will be happy to know too. So, if you’re all mostly saying no, then the second part of that question is do you currently provide this program in your library: What’s the BIG Idea? It’s math and science for early childhood. It’s for children ages 2 to 7.

DAWN:
Okay, I launched the poll.

ANNE:
Okay.

DAWN:
And it’s a yes or no. Do you provide What’s the BIG Idea programming? And it’s looks like 99% no, a mere 1% yes. So, there’re a lot of great programming here that people don’t know about.

ANNE:
Right. So, let me take the opportunity… I think I’m okay on time. I just have a little bit left.

DAWN:
You have about 14 minutes, so keep going.

ANNE:
Okay. What’s the BIG Idea is a program from the Vermont Center of the Book Mother Goose Programs. It was sponsored also by the National Science Foundation. Some of you may have heard of Mother Goose Programs actually. And they did a little bit of math and science I believe. Mostly science, as well as some early literacy initiatives. What they’ve done here in What’s the BIG Idea, as I said, it’s math and science for children ages 2 to 7. They worked with librarians and teachers, and the early math and science concepts that they provide through some of these activities, and a bibliography of books, kind of aligned with some of your state standards. So, I hope I’ve said that right. Christine can always give input later. But this is their site. And please, please, please go to the site, and you will see that there are activities on there.

I used to be scared of math and science but I’m not now. And I can tell you that this program is so much fun. And they are also working on initiatives for the children 8 to 12. So, that will be coming down the line. I don’t know when. Christine may know a little bit more than I. So now, you can buy kits, but there’s also resources where you can get the activity ideas. So, if you’re not doing science and you want to do it for those younger children, you can take some of these free activities and you can read them. 

This one for example, dogs and cats, you can download your PDFs. It has books suggested for story time, it talks about graphing. I used to incorporate it into my story time and I would—you don’t have to use the books they recommend, but I pulled another dog and cat book, I Love Mr. Puskins, so I pulled that. And then we graphed it. But please look at the site. There’s lots of activities that you could download and you could start right away, incorporating math and science into your story time. Or as I have now done, I offer it monthly, on a monthly basis, and we do pre-register due to the space. And I believe we went up to 20 people, and we just had a ball.

And this, of course, depends on your community. Because our community is very involved with their schools—and as I said, homeschoolers as well—and they come because they want their children to be exposed to those early math and science activities. It’s a lot of fun. So, I just wanted to mention that to you. 

Back to our sciences resources because we are talking about children 5 to 12, you’ve got your non-fiction science. And don’t forget all of those books that are out there about science experiments. And then I had mentioned www.stevespanglerscience.com. If you have money in your budgets, you can buy kits. But he also has videos and science experiments and activities that you can go to right away. And there’s Miss Jan’s hair.

Art Explorers—this is really a fun program. I have a passion for art as well. We talk about art techniques and artists. And here’s an example of when I took the art program and we did it in conjunction with African American History Month. And I don’t know if you have ever heard about the Gees Bend Quilters, but they’re in Alabama. And I use quilting. Is quilting art? Yes, it is. And so we talked about art. We also talked about some of the codes that are on quilts. Usually on Art Explorers, we do a PowerPoint presentation that’s very brief, and talk to the kids about the artist and the art technique, and then we tell them what they’re going to do.

I gave them a square card of poster board, and then we had some leftover wallpaper samples, book samples, that a customer had given us. And they just went to town—cut them into squares and we created different designs—and they’re happy. Then we shared some old quilts. That’s Miss Jan where she gets into it too with her hat, her art explorers. These are just some of the different slide presentations that we’ve done. Patience Wright: I found out she was a sculptor and a spy. During the revolutionary war, she would put messages inside sculptures. And so we did that for our art explorers. Michelangelo: Of course, you can go on and on about him, and he’s a wonderful artist the kids need to know about. Leo Lionni, He was a illustrator. Recently, one of our staff members who is now doing Art Explorers did pop-up art with Robert Sabuda. Many of you may know him. And he has a website. So, she went to that and she chose one of the activities. So, we’ve gone all the way—sculptures, more traditional artists—and then I went all the way back to prehistoric art. We also did the art of muralism. And there’s a modern artist named Keith Haring—you’ve seen those shapes maybe he’s done on walls and things—that’s the Berlin wall I believe. And we have the kids lay down on the floor and we traced each other and colored each other, and they were really happy.

I am going to show you now how we kind of do our programs. This is our registration. It’s just in Microsoft Excel. We’ve limit it to 30 children ages 5 to 12. We put the registration at one week prior. People can call in or they can come in person and sign up. When we’re full, we’re full. The way we do the day off is you come in to our front desk and we check you off, and we give you a stamp on your hand. And then when it’s time to come to the program, we open the door, we let the kids in and we check their stamps. And then if people don’t show up and there’s other people who just want to wait—we do not have a waiting list as I mentioned—they stay outside the door and 10 minutes after the program if we’re not full, we’ll let them in. So, that’s how we do that.

We used to have photograph releases. Our policy has changed a little bit. But just keep that in mind when you want to take pictures and put it on your website or on your posters or promotional materials, you need to get a release, if your library has that policy. And then we were doing food release forms as well, because a lot of kids might be allergic to nuts and then—but it’s not our policy of Harris County to do that, but we were doing it for Tomball. It’s a liability issue, so think about that. If you’re going to have that kind of form, make sure that it’s in line with your policy and legal and all that.

I’m going to end the art section with showing you a poster about Jackson Pollock. Miss Joe did this particular art activity. And I do want to mention, there were three of us from the Art Explorers program and that meant we could alternate and we didn’t have to do the program or facilitate the program every time. So, it helps—the more the merrier of course. But I know some of you don’t have as many staff, but I just want to let you know that it’s fun to share, share the fun. 

This is a really great, easy thing you can do if you want to start your art program. There’s marbles inside this tempera paint, water, paper, and a towel. We take paper and put it inside the pizza boxes. I think Miss Joe’s family is quite large and they were eating lots of pizza, so she saved the boxes. And you put the paper down. You can have the kids spoon out the marbles, roll them around and you have Jackson Pollock. Now, they went outside—this is our backyard area I mentioned—and then they were also allowed to splatter paint.

Miss Joe is a member of a wildlife group and someone had donated these surgical gowns, so that’s why they’re all wearing these blue outfits. This was the [Inaudible 00:48:13] I mentioned. We did turn out the lights at times and let the kids have flashlights. That is a real easy art activity to do as well. So, your non-fiction arts in the 700s. Don’t forget architecture as well. We did a presentation on Frank Lloyd Wright. And then, look for your local artists and museums. And your local artists may be on your staff, so don’t forget to ask about that. One of our staff members, Miss Sylvia, is a tremendous artist and we have used her expertise and passion in our program as well.

So, am I good on time?

DAWN:
You actually only have about four minutes, so I don’t know how much you have left, or if you want to take questions or...

ANNE:
Okay. I’m ready for questions.

DAWN:
Okay, great. Well, let me see here what we have. This is from Mary, and she says they’ve done registration and the class is filled up. But then sometimes many of the registered kids don’t show up, so others who would have liked to have come can’t because the class is full. She says they’re tearing their hair out about trying to find an answer. Do you have any words of wisdom?

ANNE:
Oh, and I know that feeling because that’s an awful feeling. What we do now is—that’s why we get their phone numbers—we call them the day before. First we say, “Please tell us if you can’t make it.” So, we phone the day before or the day of and we kind of confirm with that. There’s two things you can do. I would prefer a waiting list but we don’t do it that way and that’s okay. 

But if you want to toy with doing a waiting list and then call people the day of, that’s the only little bit of wisdom I have. Because I know I don’t like to limit, but you have to when you don’t have the space and you don’t have the resources, the supplies. So it’s been a catch 22, because the other thing of course is well, we’re a public library. We’re supposed to let everyone in. And so the way we can justify it of course—and it’s true—is that there’s fire codes as well. So, you can’t bust out of your activity rooms. So that’s the only advice I could give you, Mary. I hope it helps.

DAWN:
Sounds good. Okay. Ashley asked if they could have a sample of your passport. Would you share that with them?

ANN:E
Of course. I guess I’ll give it to you, Naomi, afterwards. And I’ll give you a poster too and feel free to use it as a template.

DAWN:
That sound great.
And I just want to ask, what program do you use for your posters?

ANNE:
We have Publisher. And I have to admit to you all, I have a background in public relations and marketing, so that’s why I have a lot of those things that [Overlay 00:51:12] Well, thank you. But I’m happy to share them. And I use a lot of graphics from Publisher and Word. So, you can use your photo clipart in there and you can use just regular clipart?

DAWN:
Great. Another question from Marissa: How frequently do you do the Trekkers program?

ANNE:
We do it once a month, and I think I mentioned quickly that we do our afterschool programs except for chess, we do them on Tuesdays from 4:30 to 5:30, and we alternate. So, we’ll go craft then science then Kid Trekkers then art, and then we’ll do it again. So, I do it once a month. And as I mentioned, setting up Brazil, I mean that was easy—soccer and carnival mask and glitter, and you’re good to go.

DAWN:
So, it doesn’t really have to be complicated to be fun stuff.

ANNE:
No, it doesn’t. It’s a lot of kids to handle at two people, but it’s a lot of fun.

DAWN:
Okay. Leah had a comment. And she said, “This is such a neat idea—” I think she was talking about the globe trekkers, and she said, “One notice, that Africa is not a country; it’s a continent.”

ANNE:
Oh, I’m so sorry! Okay.

DAWN:
So you might … perpetuating that misconception to people. 

ANNE:
I’ll try. You’re right. So, we go to continents and countries.

DAWN:
Okay. Jamie has a question. Do you do afterschool programs for teens as well?

ANNE:
As I said, our library is quite large, so we have a young adult librarian. So, the young adult librarian at our library is Kimberly [Inaudible 00:52:52] and she does various programs that I guess I would have to refer you to her. You can look on our website, which I’ll put up. Actually I’m not sure if I had it, but you can look at our website and you can go to our calendar and see what she offers. Because I do know that in our system, the Barbara Bush Branch Library actually provides a chess club for teens and adults. So, we just do ages 8 to 12.

DAWN:
Okay. Also, somebody asked—Indy asked if you could include a copy of your photo release and the materials that you send out. And please, please, please follow that.

ANNE:
Oh please, please, please. Okay. And I’ll check with our administrative offices because as I said, we have a new policy. So, I can show you the old form and then our new policy as well.

DAWN:
Okay, great. How often do you do your art program?

ANNE:
That’s once a month as well. I do have to say I didn’t talk about this, but our homeschoolers started asking us, “Oh please, would you please, please, please repeat it.” We were busting, so we started offering it Monday of that week. During the day we don’t actually call it home school art explorers because it is— of course we are a public library, so we’re opened to everyone—but it is during the day at one o’clock. So, we repeat the program. So, that’s kind of why we have more staff members on that because we got it on Monday and we repeat it again on Tuesday afternoon. So, it’s once a month in that rotation.

DAWN:
Great. Beth has a question: In the past, when we’ve done registrations for programs, we’ve ended up only serving the same 30 kids. How do you offset that, so you’re able to serve the most possible kids? Any words of wisdom there?

ANNE:
Yeah, well that’s a good question and a hard question. Yes, we have our regulars here. Isaac here is one of our regulars. We advertise in the paper. You can talk to your schools and your school librarians—if you’re not doing that—instead of just doing the in-house. And as I said, we do it one week prior, so it is kind of first come, first serve. So, you are going to get those regulars. We really haven’t had to turn away that many people. So, if you’re having that problem, I’m sorry you are. But as I said because of limited space, we have to do that pre-registration. 

You could always try to get a bigger room. And there’s no reason why—I mean, I don’t know the size of your library, but there’s no reason why we have to contain them in our activity rooms. Bring them out in the library. And so if you don’t want to pre-register, see if you can make a space in the library that’s open and inviting, and can have those kids there. It depends on your library and your staff and your management. But you could let more kids in that way. Does that answer your question?

DAWN:
Okay, so maybe you can do a little out-of-the-box thinking to get more kids accommodated. 

ANNE:
Maybe so, yeah. That’s the only idea I might have. I hope that helped.

DAWN:
Okay. Marianna would like to know: Since you don’t have a release form for photographing children anymore, what is your new policy?

ANNE:
Well, and it’s like brand new, so I had to review it again. But I believe we’re just standing up in front of—we have to get with the parents beforehand. But we say, “We’re going to take a picture. If anyone objects—” because there is a guardian issue here “—then we won’t do it.” So, you do still have to kind of get with the parents because it’s more of a verbal thing. I hesitate to tell you the exact policy though, so forgive me. But I will look and I will get that policy and share it.

DAWN:
Okay. Sadie says she thinks your hand stamp idea is great. “We’ve had signups with a waiting list but when we call to remind, we get a lot of answering machines, and we still don’t know if they’re going to show. So, we can’t call the waiting list.”

ANNE:
That wasn’t a help.

DAWN:
So, that’s an issue.

ANNE:
Yeah. You know, it’s like Dawn said: the out-of-the-box thinking. 

DAWN:
Or if there’s someone you can partner with in your community that has space.

ANNE:
Right. If I have [Inaudible 00:57:42] It’s a supply issue, it’s a staff issue, it’s a space issue. So, I guess I’m going to say, talk about it with your staff. And like Dawn said, if there’s another place that you can go to—for example, the Barbara Bush Branch Library as I mentioned before—they actually have a church right across the street and they partner with them quite a bit. And they go over there and use space for things I know, during the summer for summer reading. 

But what if you do have the space and you don’t pre-register, you’re going to have the supplies. So, at some point, you’re going to have to say, “Okay, I got to cut it off.” Unless you just have supplies galore and staff galore, you’ve got to choose. And I’m sorry that we had to do that because it’s kind of like catch 22. But I would say look for space and open it up some more. And I think I mentioned to you that origami craft.

So, when you do things—look for things where you can use construction paper—something you have oodles and oodles of supplies and then go to your bigger spaces. And just think in those terms before you plan the program. I hope that helped.

DAWN:
Okay.

ANNE:
 I understand. I feel…

DAWN:
Yeah, feel for them…I know. Another question: How many programs do you have a month on average? And do you do a lot more in the summer for summer reading club?

ANNE:
Well, the programs I mentioned—and I’m here to say, we could always do more. But we have story times. I guess you’re asking in terms of everything we do. We have a children department and a young adult department as I mentioned to you. So, in terms of the children department, we have two pre-school story times, we have two toddler times, one baby bounce—baby story time. Then we have an early literacy program that alternates on Mondays. 

I’m sorry, the Big Idea I do once a month and it alternates with our home school art explorers that we’re not calling home school. And then it alternates with the Blue Bonnet Book Club, which is now a book club—because Blue Bonnet has been voted on. Then we do a Thursday choo choo club, which is our early literacy program—which I said we kind of sparked from the Para Los Ninos program. So, I’m not doing the math, I’m sorry. 

And then we have our after school as I mentioned before, and the rotation once a month, and then the weekly chess club. And I’m telling you—it depends on your community—but those kids come to chess faithfully. So, you got to find what works in your community, because not all this stuff is going to work for you. 

And you know like I said, we have staff. And then it has to do with your staff’s passion too. What are you passionate about? I mean you have to, of course, keep your… what are the kids passionate about? But you know, you’ve got to love it too. And don’t be afraid of it—the math and science. I’m okay with the science; math still scares me, as you could tell, because I couldn’t count just now. You know, do what’s going to work for your community. And just jump in. And it sounds like you are already doing a lot anyway, so kudos to all of you.

DAWN:
Anne, I think that we’re going to formally end the program. if you want to stay on and if people want to stay on to get their questions answered, that’s fine. If we want to go another five or ten minutes answering the questions, I would really appreciate that from you. But I know many people do have to go. 

So, I just want to thank everybody for coming. And I want to thank you for sharing all of your great ideas with us today. It was really an exciting program with great visuals, which always really helps to…

ANNE:
Thank you. And I want to thank everyone for coming. And I hope I have helped all of you in some way or another. And I’m sorry about the whole registration thing, I know it’s tough. But I want to just encourage you all to have fun with your kids and try some of these programs if you haven’t already.

DAWN:
Great. Naomi, do you have any last words for those who have to go?

NAOMI:
I just wanted to thank everybody, and remind everyone to leave the webinar, you can just click the X to close out, or you can go to File-Exit-Leave Webinar. And you should see a short exit survey pop up. If you could please take a minute and answer that for us, we’d really appreciate it. And you will be receiving that followup email within about two to three business days. So, please keep an eye out for it. Thank you so much.

DAWN:
Thank you. Okay, Anne…

[END OF TRANSCRIPT]
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