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DAWN:
Thanks everyone for joining us. Welcome to “Creating a Successful Teen Advisory Board,” our Webinar Wednesday for this April day. 

Today I’m bringing you Valerie Jensen… happily bringing you Valerie Jensen, who is the Assistant County Librarian at the Chambers County Library System in Anahuac, Texas. Valerie says she’s been librarianing for about 15 years. She graduated in ’05 with her MLIS from UNT, which is the University of North Texas for those of you who are not in Texas. She works for this small, rural, public library system that serves about 26,000 people, but it is a growing area. She says that she will defend…she didn’t say “to the death,” but I’m going to say to the death—everyone’s right to read The Boxcar Children. And in her library system she is a librarian but she’s also a little bit of a boss lady, so she’s in a management position.

The librarian part of her does things like help people do research, recommend books, answer reference questions, troubleshoot computers, teach people how to find info, run library events. The boss lady part supports other librarians and staff members in doing their jobs, and she’s also supporting all of us by being here today. Thank you again.

She loves teens and all their weirdness. She loves making them become a part of the library in ways they never knew possible. She really loves her job and everything about it and we’re so happy she’s here today to share her expertise with us. So, without further ado, no more of me, or minimal me, anyway. Valerie, take it away. I’m going to move the presenter status over to you.

Okay, we are seeing your PowerPoint. Okay, now we’re seeing your slide show. Looks good, sounds good. I’m going to mute myself. If anyone has any questions, please do put them in the questions pane for Valerie.
Valerie Jensen:
Okay. Thank you very much, Dawn. I want to thank Dawn and Christine Volg [ph 01:19:11] for this opportunity. I’m very excited about getting the opportunity to do this. I always love sharing ideas to other librarians because I think that’s where we all learn some of our most unique ideas is with each other. You’re going to have to excuse me, I’m getting over a cough so bear with my voice for a little bit.


Today I’m going to focus on the importance of starting a TAB in your school or your library. And I did notice that we have quite a few public librarians in attendance today and there’s absolutely nothing that I’m going to discuss that can’t be implemented in both your school as well as the public libraries. In fact, it’s great to work together on things like this. 


We’re going to cover some of the basics today, but I also want to give you guys examples of some of the programs that our TAB helped create and that we’ve been using in our library. I know that a lot of times we go to workshops and we’re given the fundamentals, but actual hands-on activities to do with our teens is something that I really look for when I go to workshops. So you’ll get to see some of the programs that we’ve done and as we go along, I will stop for questions and feel free to ask anything you want, I’ll try to the best of my ability to answer as best as I can. 

And I know that Dawn gave you some background information on me, but I also want to give you a little bit of information on how we got started and how we got to where we are today as far as teen services goes. Like Dawn mentioned, I’ve been with our library system for fifteen years and about seven years ago I re-located to our main branch. At that time, we had no collections for the teens, no programs, no services at all. I knew that this was an area that I wanted to focus on so I jumped in, started from the ground up and we started by creating a small YA section using some existing space that we had in our library. And also implemented a small YA collection. And we started teen services all within the course of about a year. 

I have to say that I have the best boss in the world who was very understanding. She has a lot of faith in me, so that definitely helped a lot. And I dedicated that year to this vision that I had of what I wanted our library to become as far as what we offer to the teens in the community.

We started with our collection first and that drew in quite a few teens. And then we saw that traffic significantly increase and our circulation definitely started going up. And I saw my opportunity to grab these kids and just start a group that would advise me and our staff on programs and services to offer to the kids in the community. And here we are, six years later, with our TAB still running strong. 

I need to mention that our group is currently known as STAB…they changed their name last year. And we are by no means a violent group, that’s just the name that they came up with, they thought that it sounded much cooler, so we are the Student Teen Advisory Board.

Okay, this first slide that you see right here, these are a few of our members from this past year. They absolutely loved to pose for pictures, so I’m notorious for taking all sorts of candid photo shots all the time. 

Okay, let’s get started. What is a TAB and why do I need one? Simply put, a teen advisory board is an opportunity for your teens to have a voice by participating and influencing teen services at your library. We all know that teens are a crucial part of your library. They need to be heard because they generally have great ideas, and also have opinions about what they want, about what they don’t want, and that’s where we can come into play. We can tell them how we can help serve them by getting them involved. 

I’m sure that you’ve all heard of the 40 developmental assets—it’s in one of your handouts that I believe Dawn sent you. There’s a link to those. And if you’ve gone to any teen programming workshop, I’m sure that you’ve been told about these over and over. These are basically the building blocks of healthy development and the library does play a very important role in that. Any library that has a teen advisory board is going to do nothing but benefit from it. It does take time and energy so be sure that you’re ready to invest in that.

So, when you start your teen advisory board, here’s something that is going to happen. You’re going to get new ideas from your teens. You’re going to learn a lot more about your targeted clientele. And you will definitely get an increase in your circulation. You also are going to attract teens who weren’t previous library users.

Later down the line, as you get known by the outside world as having teens that are active in your library, the perception of your library is going to shift to this cool place to be, a cool place to hang out, and the marketing of your library will definitely increase by teens who spread the word to their friends about different activities that they’re involved in.

Once you get your TAB established for six months to a year, they’re going to provide you with a lot of outreach opportunities. They’re going to become more active in the marketing of your library by doing things like fundraising or just being a presence in the community. And something that I’ve noticed in the last two years is teenagers are role models to these small little kids and it can increase your children’s programming by them coming in after school, seeing the older kids doing something cool in the library, so that’s something that’s definitely a plus for your library. 

Okay, this is our Chambers County Library System Student Teen Advisory Board Mission Statement. It’s really important to have a mission statement once you have your TAB organized, it’s something you definitely want to look into. Once you have your group established, it’s good to reference this with your teens so that they don’t lose sight of their purpose. This is one that our kids came up with in 2006 and we looked at sample statements and added a few things of our own and came up with this, which we think encompasses our overall goal for our library. We also had to get this approved by our library board, which they did with no problem whatsoever. 

Okay, do I need to ask for some questions at this point?

DAWN:
Sure. Does anyone have any questions so far? If you do then you can…if you have a microphone you can raise your hand, which is a piece of the grab tab, that vertical bar of tools that you have available, it’s the last icon, it’s a little hand that you can push, but only if you have a microphone. Or you can go ahead and shoot us a question in the questions pane.


Okay, we did have one. Angela asked, “Do you have a limit on the number of TAB members, or STAB members, in your case?”

VALERIE:
No, we don’t. Right now we have a very active group of about 25. The most we’ve had is not over 40. But at any given meeting I believe that the most we’ve had is around 30. I never limit how many we have in our TAB because, you know, it’s an opportunity for us to get them in. If they get to the meeting and they realize they don’t want to be a part of this because, you know, or it’s not what they thought it was, then they don’t…you know, they won’t come back. But, we still want to include them as much as possible. But no, we don’t limit our members at all.

DAWN:
Great. Veronica asked if you could go to the previous slide. And I do want to reiterate for Veronica and for everyone else that you will be getting the archived version of this. Also in the questions area you should have seen a URL to our Archived Webinars page on the Texas State Library site. And I did actually load all of the documents and the PowerPoint presentation that Valerie is going to be referring to there. So in a couple days the, archived webinar for you to view will also be there. So, you will get all of these materials after.  


Angela said, “Thank you!”

VALERIE:
Okay, you’re welcome.

DAWN:
I think we can move on, I don’t see anything else that came in.

VALERIE:
Okay, so how do you get them in your doors? There’s…I always hear librarians saying that they never have teens come in, but you know that they’re out there, you just have to do a little footwork yourself. I promise, they will come in. But here’s a few ideas of some things that we’ve done when we first started. 


The first thing that we did was send out surveys when I started about six years ago. And I gave you in your handouts a sample survey. We’re going on our sixth year now, so of course we’ve had some kids grow up and graduate, so we’ve had to kind of modify that survey to send out this past year to incorporate things like downloadable audio books…anything or any services that we’ve changed we definitely want to include on our updated survey. 


After our small YA collection was created, I sent these surveys to the school libraries and the English teachers, just to let them see that we were starting YA services, what kind of things we were going to do, just gave them a basic overview of things that we wanted to start. And I was asked to come speak at their teacher in-service day, which helped a great deal. With the surveys, we also put them inside the teen books, we passed them out as bookmarks, we just basically shoved them in their face as much as we could.


After a couple of weeks, we gathered all of the surveys and put all of our results in a nice little Excel spreadsheet and our results were really interesting. We had requests for things like art and dance programs, library orientation programs, all the way to sleepovers. So we had a wide range of requests from the kids. And it did give us an idea of where we needed to start.


One thing about the teachers—they’re some of your biggest marketers. They see these kids on a daily basis, so if you can get your foot in the door by going to the schools, introduce yourself, bringing a few books to talk about, talk about the services that you offer…you’d be surprised at how many kids say, “Oh, I didn’t even know you were there,” “I didn’t know you had computers,” “I didn’t know you had music CDs.” You’d be surprised what they don’t know about you. So that’s what we’re here for, we’re here to promote as much as possible.


And with the experiences that I’ve had with the teachers, they seem to always be happy to let someone else come in and talk for a few minutes. It’s never long, I just kind of give them a quick overview, just enough to get them interested and that afternoon I might see a couple of them come in the doors and get a library card. So to me, you know, my job is done if that happens.


I also got permission to send blast emails to the teachers in our district informing them of any upcoming programs that we have. I also like to send out quarterly write-ups, usually about every three months, just to let the teachers see the things that are going on, what we’ve been up to. And if I’ve had any teachers who bring their kids into the library for an orientation or just to let them work on their class projects, I like to try to give a kudos to the teacher so that the other teachers can also see that.


Okay, taking it to your media. As Dawn mentioned, our population is around 26,000 and the area that I immediately serve in Anahuac has a population of around 2,000 people. So, we’re small but we do big things. We have a small, hometown newspaper and we always are sending stuff to the media on a regular basis. If you have a radio station in your area that allows you to announce stuff with them, that’s also a great place to get your voice out. Also, I noticed this whenever we went to the Alice in Wonderland release, there were some…I believe it was Houston Public or it may have been Harris County…they had an announcement on the movie theater screen announcing their library hours, different things that they offered, so that’s a really cool marketing tool for any library. I’m sure it was a little bit expensive and out of our budget, but if you’ve got the money, that’s something that you could definitely look into. 


Promoting locally, flyers, posting flyers about upcoming programs I’m sure you all do that. Flyers about your teen advisory board, wanting to start something up, anywhere that they hang out around town, it’s good to post your fliers. You want to be sure always to take your flyers down because sometimes the stores or the places that you hang them don’t necessarily like to keep them up all the time. One thing that we do is the school lets us put cutouts inside the locker vents inside the schools. We definitely had to get permission for that, but we have a die-cut machine and we put our program information in that and then stick them inside the locker vent. So that was a neat and very effective way to promote our program.


Taking it to the Streets. When you’re outside at the ballpark or you’re at the donut shop, your at the park, wherever you’re at, if you see these teens, it never hurts to bring up a library conversation if you can. You don’t want to become a stalker, but if you can get the opportunity to tell them about your library in any way, definitely you want to do that. 

And most importantly, look around your library—look who sits at your computers after school, look who’s sitting around doing their homework, updating their Facebook, whatever they’re doing in your library. You know, it’s a perfect opportunity to walk up to them and just give them a little bit of information about your teen advisory board, about what you do. One thing I’ve also noticed is we have a lot of homeschoolers in our area and they tend to come in after lunchtime. And so, every once in a while I’ll go up front and if I see some of these home school kids and ask if they might be interested…and we do have a couple that are on our board and they make a wonderful addition to your teen advisory board if you can find them out there.

If you have a teen website or blog and if you have computers close to your young adult section if you have one. Set your computers to make that your homepage. Anything to get their attention is always a plus.

I want to go out for just a second to our website. This is our teen blog, right here; hopefully, everyone can see it. And what we do is we post just general announcements about programs that we have coming up here in the center. If I’ve taken any pictures of the kids I do like to post those on here. On the left side, anytime we get new books coming in, we like to post what those are. And on the right, if there’s new books coming out, we like to post those as well. A lot of times we get emails or questions from the teens about the new James Patterson book or whatever the new possible book is, they want to be put on the reserve list for it. So it’s a great portal to get information out to your teens.

Earlier, Christine had asked about this picture right here. This was actually a program where we teamed up with the local high school art class and they had an art contest where they made drawings for Teen Read Week. Last year it was, I believe “Read Beyond Reality” was the theme, and they had some wonderful drawings so we kind of made it into a contest and our winning picture was made into our banner of our teen website. So we definitely thought that was just a really neat thing for him.

Okay, let’s say you’ve done all this work, the teens are starting to come in, they’re interested in your library. So, let’s start our first TAB meeting. Whenever you schedule your meetings and programs, it’s probably a good idea to look at your school calendar just to see what’s going on, and I need to mention here that I do talk about the school quite a bit because we are a public library, but we also serve the school students as a supplemental resource. We’re there after school for them and we want to be sure that anything we schedule doesn’t interfere with something they have going on at the school. So if they have a football game or prom, or whatever is going on, I want to be sure that I don’t schedule something that might interfere with what they have in their school schedule—their school calendar.

You want to make sure that you have a day that’s clear and convenient for you as well as your teens. And as you go on you’ll find out which days work better for you. We meet on the first Monday of the month at 5:00 and that turns out to be a day with the least activity going on in our library and there’s also not a lot of school activities going on, on those afternoons. Plus, it’s a very good way for the kids to remember when they tell someone else. They always can remember in their mind that it’s the first Monday of the month at 5:00. We don’t like to change the date that often if we can avoid it.

We have any questions so far?

DAWN:
Yes, actually we do have a couple here. What age range do you have in your STAB and do you have age limits?

VALERIE:
The age range that we have is 12–18. We don’t put grades on it because we may have some homeschoolers who consider themselves in a higher grade. But we’ve found that 12–18 is definitely a good age range to have in our group. We do cut it off at 18.

DAWN:
Okay, great. Question to VALERIE: Have you ever had teachers that wanted to send lists of students that attended your program so they can get extra credit for a test?

VALERIE:
Yes, that’s an excellent question. We’ve had several educational programs and whenever we announce those to the teachers, they ask if they can let their students come as extra credit, and that’s perfectly fine with us. We had one in February, it was a Black History Month program and we’ve had two seventh and eighth grade classes come to the program. And by coming and participating and asking questions, they did get extra credit. I’m not sure what they got but they did get something a little extra for coming. So, yes, it’s definitely something we encourage. Also, whenever we send out our applications for our STAB, we put on there that it looks good on your college application because you’re getting in volunteer hours at a library, and that’s definitely something that helps as well.

DAWN:
And another question is, “Do you have teens write for the media?”

VALERIE:
Yes, we do. I’m getting these good questions of things that I actually forgot to put in here, so yes. We actually have a couple of teens who are on the yearbook staff at their high school and just to get some extra practice of their writing skills for any type of media, we encourage them to write little write-ups about programs that they’ve attended. They also have written book reviews to put in our local newspaper, and usually at our TAB meetings, we encourage a couple of them to do these book reviews, either to go on the website or just to write on top of one of the books. A lot of the kids will write a quick review and will tape it on top of the books that they’ve read and display those books. So, there’s different ways that we’ve brought the kids and their writing skills into some of the things that we promote at the library. So, yes, getting them involved in writing for the newspaper, it definitely has to be approved by the editor, but 99% of the time they absolutely love it.

DAWN:
And, Valerie, another question: We have a teen advisory board right here now and the biggest issue faced is getting the teens to speak up about what they want to do or what they want out of the TAB. Any suggestions for getting them to speak up?

VALERIE:
Yes, we’ll get into a lot of a that a little bit later, but, you know, they may not know. They may be looking to you for tips and advice, or examples of things that you can do. But I’m going to hold off on that just a minute and we’ll get into a lot of that a little bit later. But there’s definitely ways to get them involved and give you probably more information than you wanted.

DAWN:
Final question: Do you have an idea of how you have taken it to the streets using guerilla marketing?

VALERIE:
We have…some things that we’ve done in the past is we have a very big softball…I know that they promote sports quite a bit at our high school and we’ve had our TAB go out there and pass out flyers to some of the teens they see sitting in the stands. They’ve put flyers on windshields at the schools. Just anything that can get information out there about the teen advisory board, they do it. These kids have really committed themselves to what the library is about and what it offers to the teens. So we definitely pretty much try to do anything we can to try and get our name out there.

DAWN:
Great. We do have a lot more questions, but I’m afraid that, Valerie, you’re probably going to cover some of these so we’ll save the rest of the questions and let you go on with your good content.

VALERIE:
Okay, thanks.


What to do at your TAB meetings. We’ll probably get into some of the ways to get the kids to interact more with you here. So, you’ve got your first meeting, the kids are all there, you’re sitting around the table, everybody’s looking at each other. More than likely the kids already know each other, but it’s always a good idea to introduce yourself as their librarian. Also, if you have other staff members around it’s a good thing to introduce them because they’re also going to be interacting with these kids as well. Let the kids go around, say their names, say their age, their grade. It’s crucial also to have some sort of food because otherwise they may become angry. But we mostly serve cheap dollar store cookies and goldfish—just anything that they can snack on at the time.

One of the things that we do at our…I remember our very first TAB meeting I definitely wanted to do something to interact with each other. Sometimes they tend to gravitate towards certain people and then they form their own little groups of two or three within the group, but we do play…I’m sure you’ve all heard of icebreaker games, we definitely do this before every meeting up until this day we still do ice breaker games just because they love to do them. And I’ve listed a few on here that I’ll go over with you real quick because I know that if I was at a workshop, I would definitely want to know some actual things that I could do with my teens. Honestly, these kids, as far as talking to you they’re not going to be shy but they’re going to have a good time. They may get a little bit loud when they do these, but that’s okay. Every so often, we do some games in the stacks at our library and it may cause a little bit of a raise in their voice but it causes our other patrons, our adult patrons, to ask what’s going on. To me, that’s an opportunity to tell them about the teens and the teen advisory board and what they’re doing. Our patrons generally like seeing these young kids being a part of the library and being active.


Okay, icebreaker games that I’ve mentioned here, these are always quick and fun. The ones I’ve listed here we’ve done over and over because they have so much fun with them, so real quick let me go through these. The first one…some of these are games they can do individually or you can do as teams. 

The first one is called “Yank My Chain” and this one is a game that we divide the teens into two teams and each team gets a giant handful of paperclips. All they do is try to make the longest paperclip chain than the other team. It’s a silly, goofy game that they absolutely love racing, trying to make this long paperclip chain. So that’s one game you could play.

Bubblegum art. This probably has to be the most popular one we’ve done. They get one piece of gum, two toothpicks and one index card and they have 30 seconds to chew their bubblegum—everyone gets the same type of bubblegum—and after 30 seconds they put their chewed piece of gum on this index card and they have one minute to create a piece of art using only their toothpicks. So it’s a gross little game, but it’s just a lot of fun to play.

M&M games. Some of you may have heard of this one. You can do this individually, you can do this as teams, but you get a bowl of colored M&Ms and the goal of the game is to see who can get most of the same color of M&Ms. They can use any means necessary to do this game—they can do everything except eat the M&Ms so they have to strategize and work together in order to come up with the most red or green M&Ms. That’s always a fun one. 

Pop Goes the Question. This one involves balloons so you may want to get to a quiet area to do this. But I generally put silly little questions inside the balloons, fill up the balloons and they have to sit on the balloon or step on it and pop it and answer the question that’s inside the balloon. It may be something silly to do like whisper the national anthem, just something fun for them to get more interactive with each other.

Wrap Me Up. This one is probably the second most popular to bubblegum art. I usually divide them into groups of four or five depending on how many people are there. And you get one box of Saran Wrap and they stand back-to-back huddled together and you literally wrap them up with Saran Wrap. And they have to race from one end of the room to the other. Whoever gets there first wins. 

So, you can see these games are really just simple little goofy games but they can definitely get the kids talking and interacting together, so they’re always a lot of fun.

The picture that you see on the right-hand side, this is a midnight field trip we took to the last Harry Potter book release. And we went to the one in Beaumont, Texas. It was a crazy, fun-filled , full of people dressed up as different Harry Potter characters and they absolutely had the best time in the world. When we got there, everybody got their Harry Potter glasses and put them on so we had great fun with that.

Questions on any of that?

DAWN:
We do still have a lot of questions, more general questions not too many on the actually stuff that you just—well, no wait a minute. Permission for offsite field trips, I knew that was going to come up so could you address that a little bit?

VALERIE:
Sure. We have the luxury of having access to a county bus or county van…I know a lot of places may not, but that’s another example of when you can work with the school because the school can actually have access to a school bus to get you to take little field trips. We do have permission slips that we have the teens fill out and I can email those out, I didn’t even think about that. But they’re just a basic release saying that the teens…where they’ll be going, what time we’ll be leaving, when we will return back, and that the teens will be riding with insured library staff. It’s signed by the parent, by the teenager, and we’re given an extra emergency contact number in case we need that. But we definitely do have permission slips for any after-hours programs or field trips that we take.

DAWN:
Great. Let me see if any of them have real relevance to the activities that you just covered. I think we should probably move on because we have about 20 minutes left and I want you to be able to get through the bulk of your content and then we can take as many questions as we can.

VALERIE:
Okay. So after you’ve done your introductions and you’ve had your fun with your games, it’s time to get down to business. You want to be sure that you have everyone’s contact information, that’s probably the most crucial thing because you want to be able to follow up with them or notify them about future programs you have. However, they want to be contacted is the way you better contact them because that’s how they’re going to get their information. They may want old-fashioned snail mail, they may want email, cell phone, text, a social site—just be sure you have some way to follow up and contact them.


One thing that we do after we play our icebreaker games is we allow them time to look at our teen section, if you have one. And they look through it, they comment on the material that they see: what do they like about it, what do they not like. And if you don’t have a teen section yet, their input would be even more valuable because you can start your planning process. 


You can also ask if they have any display ideas. Our teams have come up with some of the most unique and different display ideas than I’ve seen in a long time.


Requests for books. One thing that I’ve found with YA collection development, once you get an active group of teens who like to read, I really don’t have to do that much work. I don’t have to do much reviewing when we purchase books because they basically do it for us. They’re going out to these websites like AOA or BookQuest and they’re getting these…checking out these sites because they want to know what the newest book is. They want to know what is the next hot thing because they’re going to ask us to buy it. One of our members, she likes the edgier, realistic fiction, and she loves this website called thisispush.com because it has a lot of first-time authors who usually end up being pretty well-known names in the YA world and it’s a simple site, it’s updated pretty regularly and it’s one that you might want to check out. And again it’s called thisispush.com.


One thing at our meetings, we gather all of their requests and wish lists, and if we think the book is appropriate, we buy it. You know, if they’re asking for it and it’s something you can include in your collection, it’s a good thing to get it. We definitely do buy the award-winning books—the [ph 00:43:42] Lone Star, the Tay Shaw—because some schools really push those and they are some excellent books. 

And it’s important to always follow through on what you say you’ll do. For instance, the books. If you tell them you will buy their book, you better do it and you better show it to them when it comes in because they’re going to keep asking until they actually see that book. One thing that I like to do is if someone gives me a request for a book and we get the book, we put a plaque in the front of the book, just a simple sticker plaque stating that it was purchased by the library based on the recommendation of so-and-so. So these kids can check these books out and they see that one of their friends liked it or recommended it, they might go to them for more recommendations for books. So if you can order it, definitely do that.

Planning programs. This is probably the most fun topic and also the most time-consuming. For your first meeting, it’s probably one of the things you want to focus on the most. Let them go wild with their ideas, just see if it’s workable with the library and if you can do it, why not? Because if they see that you’re actually doing what they’re asking, you’re going to get more input and more feedback from them. A lot of times, I bring my own ideas to the table and they just look at me like I’m crazy. If I think it’s good, they may not necessarily think it’s the best thing in the world and they’re not going to come to a program if they don’t like the program itself. 

But you would be surprised how many educational programs the teens come up with. It’s really amazing to see the things they want to do; and it’s not always about gaming and field trips, you know there’s a lot of kids who enjoy a diverse mix of things. For example, with our teens we have an anime club who the members there strictly go to the anime club meetings. They kind of see us as their little candy store for anime and manga. Our book club kids enjoy the other programs. Our gamer kids they-some of them come to the other programs but for the most part, they like to play their video games. So, you know, it’s great to have a mix of topics and activities because you want to reach as many teens as possible.

Promoting Reading. No matter what type of program we have, I always like to promote books. Even if it’s a movie night. I’ll display books that have anything remotely to do with the movie theme. If you can invite authors to call in and do a podcast, you would be surprised at how many authors jump at that opportunity. It’s something that’s free. A site-visit by authors is pretty expensive and we don’t have the budget for that. So you’ve got to get creative on some of the things that you want to do. 

We had…a couple of years ago, we did a podcast with Jay Asher, the author of Thirteen Reasons Why. And the kids absolutely loved it. He was such a hoot to talk to and he really got the kids excited about reading and writing. He gave a lot of background insight as to how he started writing his first book and what his past jobs were. You know, it got them interested in reading. So, stuff like that to get the kids involved. 

Also, if you have new material that comes in between your meetings, show it off and let the kids see it. They may want to check it out, but you definitely want to bring in any new books that you’ve had come in since your last meeting. 

Have a goal for your next meeting. It’s important to have something for them to look forward to for your next meeting. If it’s a topic for a summer reading program, for Teen Read Week, Halloween, Christmas, a fundraiser, whatever they want. Just let them come back to you with some concrete ideas for the next meeting. 

The last thing you want to do is set your date and time for your next meeting. As I mentioned earlier, we do our meetings on the first Monday of each month at 5:00 and the only time we wouldn’t do that is if we were closed that day or if something was going on at school that really interfered with that. 

One thing that I want to mention is how important it is to promote the teens themselves. Take their pictures, put them in the newspaper, put them in your monthly flyers, put them in your teen website—let them see how important they are to you because other people in the community, they are going to see what you are doing and they’re going to see your library as an invaluable organization doing a lot of constructive things with the teens. Your library can be seen as the place to be, which is definitely a good thing. And then also, if you’ve applied for grants, it doesn’t hurt to send these photos of your teens in when you’re applying for grants because that definitely is something that you’d want to show to your potential money-givers is pictures of activities that you’ve done at your library.

I do want to mention the photographs that we take for our teens, our STAB application has a general release when they sign up that just states that it’s okay by the parents to have their pictures posted on the website or given to the media for the newspaper.

DAWN:
Remind me…you did provide the document that is your actual application to me?

VALERIE:
Yes, I did.

DAWN:
Okay. Is that on there?

VALERIE:
Yes, I’m going to bring that up real quick.

DAWN:
Okay, great.

VALERIE:
Okay, this is our STAB application and it has a quick little statement of what we do in the center here. And on the back of the page—it’s a two-page application—we ask for their name, their contact information, why they want to serve on the board, what types of activities they’re involved in at school, and at the bottom is where we put our statement about the photographs and permission to release the photos. Feel free to take any of the information on these applications or surveys and modify them, use them for yourself. It’s no problem at all.

DAWN:
Great, thanks. 

VALERIE:
Okay, the next two slides contain lists of programs that we’ve done over the past few years. I chose some that I thought might generate some questions or spark some ideas to do with your teens. But it’s a chance for you to see what these kids have come up with and some of the ideas are mine but they definitely get their hands in and make them better for the community. The kids are probably some of your best people to come up with ideas because they genuinely have some great ones.


These are all fundraisers that we’ve had. They’ve been very lucrative fundraisers and the reason we have quite a few programs that raise money is because our program budget is very small; it covers adult, teen, and children’s programming, so any way we can get creative we definitely do that.


With our book sales we let the teens take the money, they pack the books up, they set the books sale up, they take it down, and any of that money that they get as a result, we take them on a trip to Barnes & Noble or somewhere where they can buy books for the collection.


Feliz Navidad. This program is something we did around November last year. The kids wanted to make some of those wreath blankets that you knot around the edges and these were sold at the library. They were a big hit. They made over $300 just selling these blankets and then all that money went straight to teen services.


Yard Sale. Sometimes they like to do little small yard sales to make money. You know, I don’t think any idea is too small to get the kids involved if they want to do it then we pretty much, if we have the time and space, we let them do that.


Anime Club Grant. Our anime club is extremely active and they think out very creative ways of getting money. They actually went last year and kind of pounded the pavement and went to Wal-Mart and Target and all these different places asking if there were any grant opportunities for them. They actually ended up getting $1,000 from Wal-Mart just because they went in as a group representing the library and brought an application back to me, filled it out, and as a result, they got to just basically like Christmas, pick out any anime and manga that they wanted. So that was a lot of fun for them.


Anacon Anime Convention. This was probably the biggest event that we’ve had at our library. For those kids who are into the anime and manga, they more than likely go to these conventions. So, for the past few years we’ve been holding small anime conventions at our library and the response has been wonderful. We’ve had over 100 kids each year from surrounding communities and it’s just an awesome event. 

I want to get out for just a minute and…the Texas State Library has the Texas Teens Read manual and I wrote a couple of chapters and I have to thank Christine McNew, the Texas State Library Youth Services Consultant. She actually suggested that two of my teens co-write some of these chapters so the Anime Club and Convention chapter was written with me by a young girl who was a STAB member and it tells you step-by-step how to do the entire event all the way from the promoting to the book talks, new promotional materials, games and activities.

The way they make their money off this little fundraiser is they have a maid café, which is a small café where the attendees dress up like maids and butlers and they sell Japanese-related snacks and it’s just a really fun event for them. They enjoy that.

The raising funds for Haiti, the garage sale, this is one that we thought was really neat. The kids came up with the idea of wanting to have a garage sale for the people of Haiti and the Red Cross got the proceeds for that. And I just think it was neat because the teens saw this as the library as their place to be…

DAWN:
Valerie? I think we lost you. I’m not sure what’s happening, I think we might be having a little bit of technical difficulty. Valerie? We have lost you. Are you there, Valerie?

VALERIE:
I’m sorry, something happened with my microphone.

DAWN:
Oh, no problem. We’re glad you’re back. Keep going.

VALERIE:
Sorry about that. The next slide is another list of some of the programs that we’ve done. And I wanted to kind of be quiet here for just a minute and let you guys look at it. If there’s any information that you want on some of these programs I’ll be more than happy to talk about it, if I can remember, as much as we’ve done with these. If you have any questions on these, I’ll be glad to take those.

DAWN:
I think we should probably continue, Valerie. We only have three minutes left until 11:00 and I don’t know how much you have left.

VALERIE:
I have one more left.

DAWN:
Great. Okay.

VALERIE:
And finally, sustaining your TAB. In order to keep it going, the teens are definitely going to grow up, they’re going to move on. They graduate. Circumstances come into play and you’re going to lose members for one reason or another, and that’s just something that happens. We’re in our sixth year now, so we’ve lost a group that’s gone on and graduated. They still keep in touch with us, which we think is just wonderful. You just keep playing along, you continue to recruit new members. And your staff is a very important part of this. Your staff needs to also find through the whole teen programming bit and they can promote your services just as much as you do. It’s no different when I’m helping a mom with a three-year-old, I’m going to promote our Toddler Time. We all work together and help out in all the areas of our library.


The teens, they do a lot of the work. They go out and talk to their friends about things that they’re doing and one thing that our group wanted to do was get T-shirts to promote the library. And on the picture here, you can see the front and back of our little T-shirts. And it’s a great little talking point for them, they can say what they feel a teen means and invite their kids to join. We really have had good luck with that so far. 

I want to backtrack for just a minute here. A lot of the things I mentioned require a little bit of startup money and one of the things that we do since our program budget is small we go to our Friends group, our Friends of the Library group and they a lot of times will provide seed money for us so if we need to buy some supplies we do that with their money and then reimburse them. And then any of the overage that we get, we use it for teen services. 

Joining List serves for Ideas. There’s a bunch of list serves out there. One of the most popular ones is Topica. On your handout, I do give you a link to several list serve websites, so be sure you check that out. 

And look at what other libraries are doing. It’s absolutely okay to steal ideas from other libraries. Not necessarily steal, but if you go on their websites and you find their teen event calendar, you know, look and see what they’ve got going on. If it’s something you think you want to so, email the librarian or give them a call because nine times out of ten, they’re going to want to share their ideas with you. If they’ve been successful for them, there’s no reason that they wouldn’t share that with you. So other libraries, definitely it’s a wonderful way to get extra ideas. 

And finally, just have fun. Don’t forget to enjoy what you’re doing and if you’ve done all your planning and promoting right, just relax and have a good time with the program. If you’re having fun the kids usually will follow your lead.

Serving teens is a very rewarding job. It was something that was never in my job description, but it’s just a passion of mine that I’ve had because of other work that I’ve done. And it doesn’t matter what position that I hold, I’ll always have my hand in it some way. A lot of libraries can’t afford to hire a teen’s services librarian, so having someone on staff who enjoys it makes it much easier to get something going. And I think I’m probably over my limit, Dawn.

DAWN:
Well, you’re one minute past which is not too bad. Thank you, Valerie. I would like you to continue, we have a lot of questions, which is fabulous because this is really great content obviously, but I do want to be mindful that people might have to leave the webinar. We did say an hour, so if you do have to leave the webinar just a couple things. Go to File-Exit-Leave Webinar. There is a very short, three-question exit survey that should pop up if you have popup blocks it won’t, but that’s okay. If you have feedback, please do fill that out we really do respond to what you say in those surveys. So, please help us out with that. Also, you will be getting an email that has the archived webinar, all the documents we’ve referred to, all the links we’ve referred to and Valerie’s contact information should you have additional questions. So, that should be coming in about two to three days so do please be aware that that will be coming to you. And thank you so much, for those of you who have to leave us, for attending this program.


So, Valerie, I think we will then keep going. 

VALERIE:
Okay.

DAWN:
We do have a really large bunch of questions here, so I’m just going to take them in the order that they came in. When teens come in to your library to get library cards, do you require a parental signature?

VALERIE:
No, we have what we call family cards so whoever fills out the card has to be at least 16 with a photo ID, and if they want to list anyone else on that card to check out, they can list them on that card. But we don’t have cards for anyone under the age of 16. And we can give them as many cards as they want under that one name.

DAWN:
Okay, great. Chelsea asked who voted on the art winner for the student artwork on the blog.

VALERIE:
We have quite a few contests on our teen website and I put them on the photo-sharing site Flcker and I let them look at the different drawings that we had and put a survey on the website and they voted on their favorite one. So that was all done online. Anyone who wanted to vote could vote.
DAWN:
Since your meeting is once a month only, how long does it usually last?

VALERIE:
On Mondays, we close at 7:00 and I usually like to allow an hour maybe a little bit extra for our meetings. Sometimes they go the entire two hours. We’re open until 7:00 again. Usually I try to cut it off a little bit around an hour, hour and a half, depends on how it’s going. If it’s really good, I want to keep it going as long as we can.

DAWN:
Great. What’s the difference between your STAB meetings and regularly-scheduled library teen activities?

VALERIE:
Our STAB meetings…they’re the ones that advise us on the types of books that we buy. They also are the ones who come up with the ideas for the programs that we have monthly. So, they’re our biggest voice as far as coming up with our Black History Month programs, our what movies we’re going to show for movie night, or ideas for summer reading—so they’re actually the ones coming up with a lot, probably 80% of the things that we do.

DAWN:
Okay. What else do we have here? So I think we answered how long the Monday program is, it’s about an hour but it can go up to two hours, you said, so I just want to reiterate that. Do you have a core leadership group within your STAB and if so, are they elected? Volunteers? Do you pick them? 

VALERIE:
No, I thought about doing officers—president, vice-president—but we did that the first year and I just think that it works better to have them all work together as a whole because if we have a president and a treasurer and a secretary, it seemed like they wanted to give a little bit more power over the group. Just having the group as a whole come up with the ideas and working together as one seems to be a lot more effective than having someone who ran the program, because I guess it would be me who would run the program but they’re the ones who all work together and do these ideas.

DAWN:
Okay, great. Do you require teens on your STAB to perform any volunteer service, like 10 hours a month, or to help with a certain number of programs a month?

VALERIE:
If we have children’s programs going on, I always ask for volunteers. We have Easter programs and there’s usually a long line of kids who want to be the Easter Bunny for the little kids. They always want to help with summer reading, with the activities or crafts that we have going on, but I don’t require them to come in and work so many hours because on their own, over time, they’ve come in and asked if there’s anything they can help with. It takes awhile but they generally get into this mode of wanting to come in on a regular basis and help us out. And I will say that I have gotten frustrated when I first started out because things weren’t working like I wanted, but eventually we got into a groove and it’s been just awesome so far.

DAWN:
Great. Is there any resistance from older teens like over 15 to working with the younger people, like the 12–13 year olds?

VALERIE:
The younger members tend to be the ones to be a little bit more quiet and I tell the older kids that they’re the ones who are kind of training the younger ones as they come up. These 12- and 13-year-olds are looking at our 16- and 17-year-olds as role models and what they’re going to be able to do and ideas that they can come up with later on down the line. We so far have not had any problems or resistance between the ages in the group.

DAWN:
Okay. Do you ever have a problem with teens acting up? If so, how do you deal with it?

VALERIE:
Oh, yeah, we’ve definitely had some issues before, but if during the meeting they are being disruptive and kind of keep things on a halt, I will talk to them outside or ask them to wait inside the library until the meeting is over. I have found that that works and the next time they come in they’re much better because they know that if they’re out of the missing out on something. We’ve had to do that a couple of times where they’ve pretty much been, I guess, sent to the hall or just out into the library to wait for us.

DAWN:
Okay. Are you allowed to transport the teens or do they meet you at the library for your field trips?

VALERIE:
For field trips they…I personally do not transport them in my car. We only are allowed to take the county transportation since we are a county library. We have a county bus that we use. If the older teens who drive want to drive and meet us somewhere, that’s fine. But anyone who rides in the county vehicle has to have a permission slip signed. Sometimes we have parents who accompany us on the trips or who will drive their kids to whatever place we’re going.

DAWN:
Okay, do you fly solo on a lot of these meetings and activities, or do you have additional staff that you get help from?

VALERIE:
I have another staff member who joined us two years ago and she’s really taken a shine to the YA stuff and I’m really massaging her and getting her into this and she’s done a great job in helping me. So there’s two of us that plan this and have been doing this for the last couple of years and our other staff members are definitely on board and there to help if we need them.

DAWN:
Okay, great. What’s the average age of your STAB? Maybe it might be programs too, it’s not specific. What’s the average age, does it lean more towards teens or tweens?

VALERIE:
Okay, for the STAB we have a really healthy average of kids, probably more heavy on the 16-, 17-year-olds, but I would say 10–15 kids or 16–18 and the rest are 12–15. So it’s a really good mix of kids. I have found out that it depends on getting into the school and how well they receive your information…the teachers how well they work with you. One time I had an entire class of one teacher she made her kids come to our STAB meetings. But for the most part we’ve had a really good mix and average of age groups. For the teen programs, it’s all over the place. I don’t have any group that comes any more than any other. So we’re really lucky that we’ve got a good mix of age groups there.

DAWN:
Good. Okay. The next question is on policy, more. Do you have the children write the policies or the rules for how the program is structured?

VALERIE:
Our mission statement, that one was written by our student teen advisory board back in 2006. We still look at it, refer to it, quite often. Whenever we plan programs, we as a group write down the program title, the supplies we need, the time limit it’s going to take, the actual directions on the program, and that’s kind of like a rough draft of our program that we’ve done. I always like to type that up and keep a copy of it because then we can refer back to programs and repeat them years down the line if we want to. As far as writing a policy, we don’t really have any policies that we write. If we did, I would be the one to do that.

DAWN:
Okay. We had Denise ask if you’ve had any programs that have been particularly popular with boys since she has trouble reaching that group.

VALERIE:
You’ve probably heard it over and over but the video games, that’s probably been the most popular one. We had an anti-Valentine’s Day program, which we had—if I can remember correctly—probably 15, 16 boys who came in to that because it involved a lot of gross and goofy games—they like to do things like that. We had a “Fear Factor” program—that used to be a TV program on the TV a long time ago where they ate gross foods and things that…I hate to say it again but just gross activities the boys love. We’ve had some Star Wars marathon movie nights that have been popular with the boys. I do have more girls than guys in the STAB group, but I do have around 10 guys who give us some good ideas for what they want. We’ve had a book discussion group just for a skateboarding group of kids who come and that’s one girl, six guys, and they talk about nonfiction books on skating, building ramps, and all that sort of thing. 

DAWN:
That’s a good idea, it’s one I haven’t heard of, so that’s cool. Next, what does the Ellen Hopkins program consist of?  Her books are really popular right now.

VALERIE:
I’ve been very lucky to get to become friends with her back in 2005…no, 2006. The first time one of my teens attended TLA with me, the Texas Library Association, she was going to be there and one of the teens that went with me was a huge Ellen Hopkins fan and so I found her website, emailed her, told her about this girl who absolutely loved her writing and she asked if she could meet with us in private and talk to this teenager. Of course, she was thrilled to death and ever since that day, she’s been a very active part of being involved with our library, checking up on this girl to see how she’s doing in school. 
And Ellen Hopkins is a wonderful person, she’s one that would probably hands-down love to do a call-in, video, or podcast with your kids. But for Teen Tech Week last week she did a book signing at Barnes & Noble, which wasn’t too far from where we were, and we had her talk about her new book coming up, and so we videoed that and put it up on our teen website. She was more than happy to work with us and do that. And she’s coming back to TLA this year, so we’re excited to see her again.

DAWN:
Great. I’ll have to look for her. Do you give volunteer hours for the time that the teens spend on STAB meetings and events?

VALERIE:
Yes. Anytime they do come to STAB meetings, we count that as an hour. If they volunteer at a Children’s Program, we count that for the length of the program and if they want to use that for their college application, if they want to turn it in to the National Honor Society at school, that can count as part of that. When they attend programs, that’s all fun on their part, we don’t count that.

DAWN:
Okay. What does the back of the shirt say? I think you have it here on the slide.

VALERIE:
This one right here, the Texas Teen for Library?

DAWN:
I’m not sure which one she meant. That was a bit ago so maybe lost a little context on that one.

VALERIE:
This one right here, there’s actually the second year we’ve had the Texas Teens for Library Day at the Texas Library Association. What that is, is a day dedicated to the teens at TLA when they get to meet with authors, chat with their favorite authors, go into the exhibit hall, get advanced reader copies of books, and just experience what it’s like to be a librarian for a day or to see what their librarians go to. We’re excited about that event this year. We’ve got over 300 teens registered.

DAWN:
Yeah, that’s great. How long has that been going on?

VALERIE:
This year will be the second year.

DAWN:
Second year that they’ve had teens at the conference. I think when I saw all of them they looked very excited.

VALERIE:
Yeah, this year we have matching T-shirts so you’re definitely going to be able to see them this year.

DAWN:
We’ll recognize them right away.

VALERIE:
Yeah. And then the other T-shirt that I show on here, this is the one we have for our library, and on the front it clearly says CCLS Teens and on the back it says Chambers County Library System and then it says “read” in seven different languages.

DAWN:
Yeah. Thanks, Talia. She said that in chat, too. How does the gaming lock-in work?

VALERIE:
We do gaming a little bit different. We have tournaments that we have done on a Friday night or we run those for four hours from 5:00–9:00 or 6:00–10:00. And depending on what game they want to do, how many they want to limit it to depends on how we run it. We definitely have permission slips for any games that they play that are rated “T” and above signed by the parent. We’ve had Halo 3 tournaments and those are rated “M” for mature. We’ve run those after hours and that’s pretty much open to any age group. The kids are the ones who set that up. It’s something that’s beyond my scope of techie abilities that they’re setting up all these different types of hubs and switches and networking them all together so they can all play together.


And then the lock-ins, the same way. We have games, and food, and they have the computers all night. Video games, movies, it’s just basically a sleep over, but they are not allowed to sleep when we have those.

DAWN:
They have to stay awake all night?

VALERIE:
They have to stay awake.

DAWN:
Do you keep minutes for the STAB meetings? 

VALERIE:
Yes we do. Someone every month volunteers to take notes, and those have to be some of the most enjoyable things that I read because their minutes are pretty much how they talk. They’ll be using their LOL acronyms and just funny little things that they write. But someone does take minutes each meeting and then I’ll type them up and we’ll save those.

DAWN:
Okay, great. So do you conduct the meetings like a board meeting? Is it that formal?

VALERIE:
When we start out it’s pretty formal because we want to welcome everybody and if there’s a new member we want to acknowledge them. But after that part we get into the fun stuff and definitely want to tell the new people who are on board what we do and kind of give them a run-down of what we do at each meeting. It’s not that formal.

DAWN:
So, do you take care of contacting them or do the teens help with that? Or are you just sort of relying on word of mouth?

VALERIE:
Word of mouth is a big part. Our library also has a Facebook account, which I know a lot of libraries do have one and we have a page where we encourage everybody to become our fan. Whenever we do have meetings or programs—we don’t just do it for teen events we do it for any event that we have—we post that in our update and it goes out to people who are fans of our library. When I mentioned earlier about contact information, I make sure exactly how they want to be contacted because if I have one person who wants to have a letter mailed to them, I’ll do that. Our other staff she often helps with things like that.

DAWN:
Okay. Molly asks what the average attendance at some of your programs is.

VALERIE:
Twenty to twenty-five, that’s a good average per program. We’ve had programs where we’ve had no one show up, but on average we’ve had pretty good luck and had an average of 20 to 25 show up, depending on the program—video game, you know the gaming stuff blows us out of the water.

DAWN:
Talia asks, “What’s the best time to start a TAB? End of the school year? Summer? Before summer? Fall? Any advice?”

VALERIE:
We have ours run throughout the school year but we started ours in September and the last meeting is going to be the first Monday in May.

DAWN:
Is that because of summer reading club or…?

VALERIE:
It’s just because we like to run with how school goes and then our last meeting in May we really get into summer reading and planning that.

DAWN:
Okay. Allison asks, “What activities did the Bite This Vampire Book Program include?”

VALERIE:
Oh, goodness. We took out…we did several book talks on some of our Vampire-related books—you know there’s Rachel Payne, and Twilight, and all those types of books. Several of our staff members who had read some of these vampire-related books got up and did book talks. We had the team play a game…I’m trying to remember what we did—I know one of the activities they did they had fake vampire teeth and they had to pick up marshmallows with their vampire teeth. We had them write their name with a bottle of red—it was some kind of a red syrup…they had to write their favorite book on a piece of paper. They had to stand up and hold the bottle and they’d write their favorite book title in red so it looked like blood and then we had to figure out what the title of that book was. But that mostly consisted of book talks and raising awareness of different types of supernatural and gory-type books. That was a really popular one.

DAWN:
How about conflicts with sports and work and your STAB, do you find that there are a lot of conflicts with the teens? You know they’re very busy.

VALERIE:
Yeah, that’s why I look at the school event calendar. You’re not always going to have a meeting where you’re not going to run across some event going on at school, but I try to find a day for programs that work well for us. Thursday and Friday nights are big for football. Monday we generally don’t do because they forget about a program on a Monday. Our STAB group it’s imbedded in their brain that they know the first Monday at 5:00 that’s their meeting. But for us, Wednesday afternoons work really well for our teen programs. To me it’s different in your community and what you’ve got going on there.

DAWN:
Okay.

VALERIE:
Our biggest conflict has been the band, that’s probably been the biggest issue with us is what the band has going on.

DAWN:
Oh, a lot of band folks on your STAB. Oh, interesting.

VALERIE:
Yeah, I have a few.

DAWN:
Who pays for the teens to attend TLA? Any idea?

VALERIE:
The first year…four years ago one of my members, this will be her last year to go, so she’s gone the last four years. The first year she went, she had her own little fundraiser where she set cans up around town to send her to TLA. It didn’t cost her but about $60, but you know she received more than enough to go.


The TT for L day, I believe their registration is $30 and they have to pay for that themselves or if you’re school or your library can pay for that, they can do that as well. The library has never paid for our teens to attend TLA.

DAWN:
Okay. Did you have such a large group attending your programs six years ago or has it gradually built up over time?

VALERIE:
It’s kind of fluctuated. When we first started out we averaged around 10 or 12.  We’ve gone up to as many as 40 and 50 and I would say a health average for our program’s 20 to 25 and it’s not unusual to have 30. Never have less than 20, which is good for a program. As far as starting out, it was something that was new in the community and I remember our first year, we had some programs where there were quite a few I think the first few programs we had. It depends, again, on what type of program you have. What time of day.

DAWN:
Okay, well we’ve almost gone a half an hour over here, so I’m going to end it here. Like I said to everyone before, we will be sending out followup materials and Valerie’s contact information will be included so if you do want to personally talk with her about anything, I’m sure that she would love to share additional information with you after the fact. So, Valerie, thank you so much for a great presentation and obviously just a lot of you know questions here so people really valued what you said today. So I’m glad you were able to join us.

VALERIE:
Thank you, it was fun.

DAWN:
Christine, are you there?

CHRISTINE:
Can you hear me?

DAWN:
Yeah, I just wanted to let you say goodbye as well to everyone. Do you have any closing words?

CHRISTINE:
Just thank you all for joining us, thank you Valerie so much for your wonderful information. Thank you.

VALERIE:
Thank you.

[END OF TRANSCRIPT]
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