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Dawn Vogler:
Welcome, everyone, to “Fantasy Football, Flash Mobs and Fan Fiction: Pop Culture Programming in Your Library.” My name is Dawn Vogler. I’m the manager of Continuing Education and Consulting here at the Texas State Library. We’re happy to be bringing you this program, our Webinar Wednesday. Melissa Rabey has been a contributor to “Pop Goes the Library which is a blog, as well as a book, since 2006. For nearly ten years, she’s worked with children and teens in libraries across the Mid‑Atlantic region. She’s from the East Coast. For the last three years, she’s worked as a teen librarian with the Fredrick County, Maryland Public Libraries. Her work in YALSA has included serving on the Popular Paperbacks for Young Adults Committee and currently, she’s the member of the 2011 Michael L. Prince Award Committee and is finishing her revisions on Historical Fiction for Young Adults: A Genre Guide. So, she’s a busy lady. She’s writing a book and she also has a blog called “Librarian By Day” and if any of you out there are interested in YA Literature reviews, she posts very frequently to her blog “Librarian By Day’ and I will actually put out the URL to that once I hand control over to Melissa. Melissa, welcome!

Melissa Rabey:
Thank you so much, Dawn. 

Dawn Vogler:
I’m changing presenter status over to you and then I’m going to stop talking and then I’m going to address some of the questions we’ve gotten so far. And so, take it away!

Melissa Rabey:
Okay! Thanks a lot, Dawn. Thank you for everyone, for being here today. I’m really excited about this presentation and I hope that we’re able to talk a little bit about pop culture programming and you will get some examples of programs that you can do in your library. So “Fantasy Football, Flash Mobs and Fan Fiction: Pop Culture Programming in Your Library.” I’m Melissa. You’ve got my email address right there on screen for asking any questions after the webinar is over. And the shortened link there goes to a Wiki site that I’ve set up that has a lot of different links to different resources that might be useful to you in planning your own programs. And I’ll also be uploading the PowerPoint to that site after today’s webinar. So, okay. So, we’re going to start by discussing pop culture programming and why you may want to offer it at you library, first. Then we’ll have some sample programs and we’ll have time for Q&A at the end but we’ll also be having Q&A at the end of each major section. If you have questions along the way, you can certainly put them into the “Questions” pane, and I will pause at the end of the section and try to answer them then. Since you’ll be typing the questions, I want to make sure everyone has the time for that typing so that they can have the time to get their questions in. To get started, I’d like to get to know everyone in the room a little bit. Using the “Raise Hands” feature on your grab tab, what I would like to do first is just ask some questions about who’s attending the webinar today. First off, could you raise your hand if you work in a public library? Holy cow! Most of the people in the room are definitely from public libraries. I would say three-quarters of the people. Okay that’s great! That’s really exciting to see. At this point, just so that I can get the other 25% of the room, is there anyone who works in a school library? Raise your hand if you work in a school library. Okay, one and proud. [Laughs] If there’s anyone who works anyone who works in an academic library? Raise your hand if you work in an academic library. Okay. And if there’s anyone that I haven’t covered, go ahead and raise your hand so you get a chance to raise your hand. Oh, we have some others. Oh, that’s very interesting. 

Dawn Vogler:
Maybe we could have them chat into the chat where they actually work. 

Melissa Rabey:
Okay. Next, I’d like to know a little bit about what sort of audience that you work with. So raise your hand if you work primarily with children under the age of 12. Okay. That’s interesting to see. If your raise your hand‑

Dawn Vogler:
That’s about a quarter?

Melissa Rabey:
Yeah, I’d say about a quarter. So, at this point, raise your hand if you mostly work with teenagers, between 12 and 18. Okay, about 25% or so, looks like, works with teenagers. And then, who gets to work with adults, with the grown up people?  Oh wow! Looks like just about 45% of you all work with adults. Okay, great! All right That’s good to know. Last question, have any of you offered pop culture programming at your library? Raise your hand if you’ve done that. [Audio gap 0:06:43.9 – 0:06:59.1] Okay, great! That’s good to see. So, we’ve got some people that have some experience in this. Hopefully, you’ll get some new ideas from this program today and if you’ve never done pope culture programming, maybe you’ll get inspired to start. Okay.  Some of you might have felt that on that last question, “I don’t know how to answer because I don’t know pop culture programming is.” Well, now you’ve got your chance to know what it is. Pop culture programming is basically the idea of letting your programming be inspired by and built from different forms of mainstream entertainment that your patrons are enjoying and that you probably enjoy, as well. It’s designed, just, basically, to capture anything that’s going on in popular culture right now. What I find really interesting is how libraries within the past years, whatever period of time you want to talk about, have really embraced popular culture more than we have in the past. I remember when I learned that libraries used to not have paperback books in their collections because they were like “Paperbacks are just trashy books, and we don’t have those in our libraries.” And what we see now is there’s really a different approach now and that many libraries feel that there’s a place for entertainment and fun in everyone’s lives and that that should be a part of the library. A lot of this presentation is inspired by ideas and thoughts from Pop Goes the Library, which is a book based on the blog of the same name. I think this quote really does sum up what this presentation is all about, “We view programming as the ultimate expression of our pop culture philosophy because programs showcases your collection and services and integrate them with events that reach out to and bring together members of your community.” And that’s really what this is all about. It’s doing all of these different things just by your programs. Why offer pop culture programming to begin with? Well, there’s a couple of different reasons and I’m going to go into each of these reasons in some more depth. And remember, if you have questions, just type them in the panel and we will get to them at the end of this section. The first reason to offer pop culture programming is that it helps create communities. Nowadays, there are so many ways to find out about new movies or TV shows or books and those interests aren’t always shared by friends and family. Pop culture programming at your library lets those like-minded individuals find each other. It could be two kids who go to very different schools finding out that they both love the same anime. It could be adults from very different walks of life discovering that they both enjoy rooting for the same football team. And those are the kind of thing that you can find out with pop culture programming and you’re helping form connections within your community. Another good aspect of pop culture programming is that it draws upon all parts of your collection. Many of our libraries have books and DVD’s and CD’s, and those are often seen as an entertainment and information resource, but that doesn’t have to be all they are; they can be more. They can be the groundwork for your community creating a network of fans. I think that’s a great way to get more value out of your collections. It’s easy to think “Oh, they’re just things that people check out and take home and then bring back to us.” They can be more than that. And lastly, I think pop culture programming is fun and I think we all could use more fun in our lives. Patrons have very stressful lives. This gives them an opportunity to come in to the library and have an hour of the day that’s for them and is free and is fun. And I think it goes the same for us, as well. Us librarians are often focused on answering questions at the desk and checking books in and keeping everything running. Pop culture programming gives you the chance to have some fun and positions the library as a place of entertainment. [Audio gap 0:12:50.3 – 0:13:08.7] And I’m sorry for the pausing. I’m just making sure I don’t get beyond my slide show. Pop culture programming is a great concept. It isn’t one that is without potential concerns for you as a librarian, for your supervisor, for your library director or board of trustees. Let’s take a moment just sort of to address some of those concerns and I apologize, this will be a quick and dirty, sort of overview. There is really [ph 0:13:51.6] a lot of information out there on these topics for how to address copyright concerns or technology problems. And, certainly, you can get in touch with me if you’ve got specific concerns and I can point you towards some different resources. First off, there’s concerns that pop culture programs are plagiarism or infringements. And a lot of times we think about using fair use, which is basically just a set of provisions. It’s not rules, so it can be a little nerve-wrecking for us to go “Well, I think this will be fine”, but you never know. And because so many pop culture activities fall into an undefined legal area, it’s hard to know what’s going to be acceptable. What I would basically recommend is one of the biggest aspects of fair use is that it’s not for profit. If you’re doing some sort of workshop that’s using characters from someone else’s book or movie, that fact that you’re in a library, you’re not requiring people to pay; you’re then not selling what you create. On the whole, that’s usually been something that makes everyone feel a little more safe. And we’ll talk a little bit more about this as we go on in some of the sample programs and some of the different resources I provide discuss this in more depth. But it can be a concern and might be something that your director says to you, if you say you want to do pop culture programming. They might say this, so, you need to be aware of that. Another concern that often happens is about technology. Trying to do all of these different pop culture programs can sometimes have a technological component and they can go beyond what your system is capable of. What I would tell you is just be aware of what your technology can do. If you know that you’ve got a really slow internet connection, you may not want to do a program that talks about streaming video because your technology may not be able to handle it. But this doesn’t mean that you have to give up on the idea. This may be something where if you work with your systems department or whoever is your designated computer geek on staff, they may be able to give you a hand in presenting this program. I’m a big believer, too, in looking for ways to go low-tech. You don’t have to use computers to do pop culture programming. Some of these programs today would definitely need pop culture programming, but you can adapt things to go more low tech and certainly having a backup plan is always a good idea. So that if something doesn’t go together correctly during the program itself, you can either say “Okay, we’re going to do it this way” or “I’m sorry, I thought that was going to work. Here’s how you can look at it at home later.” Before we move on the first sample program, I’m just going to look at the “Questions” pane and if you’ve got a question about anything I’ve said so far, please go ahead and type it on in. Somebody asked if major book sellers carry Pop Goes the Library. I know it is readily available through Amazon and Barnes & Noble. I believe that it is stocked by different library vendors, so you might want to take a look today to check that out. It’s distributed by Information Today. So, if you have gotten other Information Today’s books through your library vendor, you should be able to get Pop Goes the Library that way. Do we have any other questions at this point?

Dawn Vogler:
Looks like one just came in, Melissa. 

Melissa Rabey:
Okay, thank you. It looks like Sasha asked “Do you have a recommendation for concise source on issues of fair use?” I did link on the Wiki to the US Copyright’s office page that talks about fair use. And that’s pretty concise looking at what different provision of fair use are and sort of cautioning about how you can do about doing this. The copyright office is going to advise that if you want to absolutely, positively safe, you talk to the copyright holder and get permission. That’s not always going to be doable, but that is what you can do if you want to be absolutely safe. If you wanted to do a Harry Potter program, and if you wanted to present a play that’s based on Harry Potter, you’d need to go and talk and send a request for permission to J.K. Rowling to do that, for example. It’s going to depend a little bit. I don’t want to scare anyone off, but in the same breath, I want you to be aware that this could be something that’s asked of you. And certainly, if you have an idea and you’re not sure, I would say check the different resources or send me an email and I can say “I’m not a lawyer, but this is what I would say. Anyone else with any questions before we move on? Okay, okay. Raquel says “We live in a small, rural town. How can we introduce pop culture and get people in the library?” I think there’s lots of different ways you can do it. If you’re just getting started, you might want to start small. Let’s see. Cynthia is talking about they do a countdown to a Harry Potter movie series leading up to the release of the newest movie. That one could be a great way to do something to get started. You can get a movie license that gives you permission to show the movies in your library and use that as the starting point of pop culture programming. So, that’s just one opportunity to get started. There’s lots of different ways that you can do pop culture programming. So, hopefully you’ll get some ideas today. Certainly in Pop Goes the Library, there are tons of suggestions that can work very well for you, Raquel. I think at this point, I think we’re going to go ahead and move on to the first of the sample programs, which is fan fiction. Some of you may be asking, “What’s fan fiction?” This definition comes from an article that appeared School Library Journal and it’s just a great thumbnail definition of “Welcome to the world of fan fiction, where fans create stories using characters, settings and events from their favorite books, movies, or television shows.” So, that’s, you know, basically it. And I’m sure that a lot of us, as kids and adults, have seen a movie, read a book and sort of wondered what happened next or how did that character feel about the events that had happened. And fan fiction gives you a way to put those little wonderings you’ve had and put them down on paper and share them with other people. The really great appeal of fan fiction is that it can be applied to any story that’s been previously created. And when I say any story, I mean any story. Right here, you get some examples of what is called “source material" or the original stories that people use to write fan fiction. So, you know, things that would make sense, I think, to most of us.  I’m sure many of us have heard about people who write fan fiction based on Star Trek or Harry Potter, things like that. But did you know that there’s lots of other sources that you could be writing fan fiction about? Like mythology, or believe it or not, pro wrestling. People write fan fiction set in the world of pro wrestling, introducing new wrestlers and things like that. Plays and musicals, cartoons, you know, pretty much anything can get turned into a fan fiction. This right here is actually a screen capture from Fanfiction.net which is probably one of the largest fan fiction sites online. It’s one of the largest simply because it covers so many different kinds of fan fiction. As you can see at the top, in the “Browse Fanfiction” section, there are some different categories right there that you can see and I went ahead and did a screen capture of the part the “book” category.  Now, hopefully you can see this okay, it may be a little small on your screens., but there’s lot of different categories here and certainly you take a look at Fanfiction.net and see this for yourself. Here in this book area, you can see that there’s pretty much any kind of book you can think of people are writing fan fiction about. There are 202 fanfics set within 1994 by George Orwell. We have five fanfic set in the non-fiction book, Foxfire, Confessions of a Girl Gang. And let’s see, where’s one that’s got a lot? Let’s see, Forgotten Realms has 1,310 fanfics. It can really be anything could be getting fanfic written about it. I think that’s something that is really attractive to a lot of different people is the fact that they can just fall into any story they like and create their own stories in it. So we have some different fan fiction programs that you could create. One type of program you could do that would involve fan fiction would be a writing workshop, taking fanfic techniques and using that as a way to help teach writing and improve writers’ abilities. Another option might be to do an internet safety program based around sharing patron’s already written fan fiction. This could be a good way to talk about things of how to pick a screen name that doesn’t reveal too much about yourself, how to remain safe on the internet. Additionally, if you happen to already know something about fanfic, you could also then talk about how the fan fiction community has its own rules about using the disclaimer, using a beta-reader, things like that. That’s sort of a program that can be as in depth with fanfic as you want it to be. Another option is promoting to teach people teamwork and collaboration skills by working on short fan fictions together. Either by doing something where somebody writes one line and then the other person has to write the next line or they’re given some ridiculous situation and they have to find a way to get the character out of it. Those are all different possibilities. Proceeding along, we’re going to use the example of you’re going to a writing workshop using fan fiction techniques. To get the workshop started, you can explain that the process in this workshop is about working on writing skills other than creating characters so that writers can work on their descriptive skills or plotting or their voice, things like that. They don’t have to worry, though, about creating a character. And what you would do is just ask patrons to talk about books or TV shows, or movies, you know, whatever, that have stories that they’ve particularly enjoyed and that they’ve been left wondering what happens next. At this point, you could pass around paper and pencils, if you’re doing this low-tech. If you have a computer lab in your library, you might offer the program in there so that people can write right on the computer screens if they like or patrons could bring along their own laptops from home if they have that available, whatever works for your library and your patrons.  After the patrons are ready to write, they would work on a drabble, which is a 100‑word story. It could be about anything involving those characters and situations from the book or movie or TV show. If anyone seems stuck or a little hesitant to get started, you can give them prompts or suggestions. Certainly, in your library, you probably have some sort of resources about how writers can get past writer’s block or how to run a writing workshop. You can use those guides in the same setting. You could use those sort of prompts that are available from those general “How to Run a Writing Workshop.” After they’ve taken about ten minutes, just to pick a time period, you can encourage patrons to read aloud their work and possibly even receive critique, if that’s the sort of workshop that you want to have. Getting the chance to share can be a great opportunity, especially if you’re doing this writing workshop on one particular universe. If you’re having a Harry Potter writing workshop, everyone would like to share, probably, and hear what everyone else is writing. After that round of sharing, you can have patrons write more drabbles if they like and if time permits. Sort of just remember to encourage the writers to experiment and work on different techniques. Do things slightly differently than they normally would. A writing workshop is something that many libraries have offered. We might say “Why should I include fan fiction in it?” I think fan fiction does really a lot of great things for writers. It lets reluctant or hesitant writers experiment without feeling a lot of pressure. Fan fiction, for good or bad, is often sort of seen as not real writing and in truth, sure there’s a lot of badly written fanfic out there, but there’s also lot of good written fanfic and it’s a great way for writers to improve their skills or learn new ones. And they can do it all in sort of a “I’m just playing in a sandbox.” It doesn’t have to be the start of the great American novel. But I think best of all, fan fiction sort of speaks to everyone’s universal desire to find a story that they can connect with and want to spend as much time as possible with those characters and situations. There’s a reason why Star Wars continues to be incredibly popular even in the midst of all of George Lucas’s weird decisions and how he’s altered and modified the stories after-the-fact. People still love those characters. They love the ideas that are in the story and they want to keep exploring it beyond what any person or company can create. Now, I’m sure that some of you are still maybe a little unsure about whether this would work and things like that. One thing I do want to say is, you do not have to be an expert on Harry Potter or Star Trek or Stephanie Plum to present this kind of program. You’re the facilitator; you’re the one who’s helping bring people together. If people come to you and say “Well, I don’t know if Bella would really choose Edward when she has Jacob right there, who loves her so much.” That’s something that you can tell the writer, “That’s something you can figure out. Use your writing to help figure out that dilemma that you’re having.” And if there’s other people in the workshop who are sharing that same dilemma or can talk about it, then you’ve formed a little network between two different people who didn’t know each other. Another thing is, you do not have to call it fan fiction. You do not have to use the words “fan fiction,” if you think that’s going to be a turn off to people. But you can still use all of these techniques and just never say the words “fan fiction.” 


We’re going to pause for a moment and take any questions that came in during that section and things like that. Let’s see what I can— ooh, there’s a lot of questions that came in. So, let me just go through and respond to some of them. Renee does say that some authors don’t approve of fan fiction. This is certainly true. You should definitely check about which authors feel that fan fiction is a no-no and they don’t want you playing with their characters and everything.

Dawn Vogler:
Melissa, would we find that out just by doing an internet search?

Melissa Rabey:
Yes, certainly, that’s generally the easiest thing. And I believe on Fanfiction.net, they do have a list of authors that have contacted them to say “We do not want fanfic”.

Dawn Vogler:
Great! [Crosstalk]

Melissa Rabey:
It is pretty easy to find and there are certainly some authors that are very against it. If you’re really are concerned, Patricia says, “Fan fiction about classics might be more appropriate.” Certainly, that is a great idea and a very popular idea, if anyone has ever heard about Pride and Prejudice and Zombies. So, that’s something to keep in mind when doing fan fiction. Anyone else with any questions? Have somebody asking about “Is EtherPad a free online program?” I’m not familiar with that, so I can’t say. 

Dawn Vogler:
I was just talking about how maybe if you wanted to do this online, that those tools where you’re all sort of online together at once, I mean, I guess you could host a chat of some kind, too, but EtherPad is one of those things where you can all get online and you could have a storyline at the beginning and everybody in the group could continue it in real time together. So, I didn’t know if that’s something you would do with fan fiction or not. 

Melissa Rabey:
You certainly could do that using something like EtherPad, if it’s got that capability. If you can all be together at once, something like Google Docs can allow collaboration and things like that. So, you could do this all online. You could also do it in a program in your library with people just sitting around, writing on paper and pencil. 

Dawn Vogler:
Melissa, if this is something that you started in your libraries, say on Harry Potter or something, it seems like it’s something that you would kind of need to keep going, like it would be something people would maybe want to do monthly or‑? Have you found that?

Melissa Rabey:
Well, I’ve had limited success in my library with fan fiction writing programs. I will clarify to say that I work in a downtown library setting, and I work with teenagers. So, I’ve had an uphill battle with getting teens to come to programs in general. So, you know, that sort of colors what I’ve seen happen for me, personally, but there’s lot of libraries out there that are doing fan fiction writing workshops and having those happen every month where it’s a monthly writers’ group. Sarah commented about Yahoo Groups are good for role playing stories and that’s certainly true. The writing workshop can be a one-off event so that if you want to just have an opportunity to sort of test the waters, you can do a one-time only event. If you get a good response, you can continue it. You could set it up as a series where each session you work on a different writing technique. One month you work on plotting, one month you work on description, one month you work on voice, and then at the last one, you would work on character creation because you would have had three months prior to this writing somebody else’s characters and at that fourth workshop, you’re more prepared to write characters. Any other questions at this point? 


What I’m going to do is we’re going to move on to the next part of the presentation and talk about another kind of sample program which is Fantasy Football. Fantasy Football is a fantasy sports game in which participants, called owners, are arranged into a competitive league earning fantasy points by using the statistics of real football players. Okay, let’s just get a sampling. Raise your hand if you know anyone who participates in Fantasy Football. Lots!! Okay, alright, good! Alright, great! Thank you for that, that’s good to know. As we just saw, a lot of people know somebody who plays Fantasy Football. And it’s believed that more people play Fantasy Football than World of Warcraft. And that players of in Fantasy Football leagues number in millions. I thought that was a really interesting statistic that I saw on the Wikipedia article on Fantasy Football. This example is a little bit more of nuts and bolts how you would get started. First off, to get started with a Fantasy Football program, you’d want to select an online home for your league. I’m focusing on using the online resources that are out there for forming a Fantasy Football league. I’m sure that there’s ways that you could do this all within your own library, devising your own system. But if you want something that is going to be simple and relatively easy for you, this might be your best option. Yahoo, ESPN and NFL.com all offer Fantasy Football leagues that are free at a basic level to join. There may be some additional features, more statistics available to analyze that owners can pay to access. But for you, running it for the library, you wouldn’t have to pay anything. And, the first step would be to create a custom league so that all of your library’s participants are competing against one another. I think would be a little more fun and enjoyable for everyone to have that local feeling for your league. I have some screen caps coming up and these are all from the NFL’s website, that was just the one I picked for this demonstration. And when you get started, you see your options are to “Create a Free Custom League” or “Join a Free Fantasy League.” I’m saying to create a custom league because that way all of your library’s players can be in one league together. So that way, everyone can compete against each other. This is where you get into all of the different settings that you can control. Many of these have a default setting selected and you can just leave it at that and you don’t have to play with it any more than that. Probably the biggest decision you have is about what kind of draft you want to offer. The Autopick Draft that is available through NFL.com is probably the easiest. You pick a day that the draft will happen and then players are randomly assigned to all of the owner’s teams. The Live Online Draft can be a very involved affair if you have very hardcore Fantasy fans and you’re capable of running the draft. You can do it live and online where people are selecting their players, just like in a real draft, where you start with somebody and everyone gets a turn and the best players get snapped up early. You can also do an Offline Draft where you could do it all within your library, do any sort of different method you can come up with and then you, as the league owner, would put in the teams and list the rosters for each team. This is what page comes up when you’ve joined a league and you can see here, there’s two columns and on top of the left-hand column, there’s the “League Info” that says who the manager is and you know, information about that. Then next, you have “League Settings” which explains how many teams are in the league, about whether there’s divisions, how many teams make it to the play-offs, things like that. NFL.com limits you to twenty teams in a league; so that’s not too hard to come up with. Then you’ve also got in the right-hand column the “Scoring Settings.” This will tell you, based on the player’s real life performance, how many points you get in your Fantasy Football league for those. So, how would you put together this Fantasy Football program? This is going to be mostly done by your patrons, individually. But what I would recommend doing is, at the start of the season, after you’ve set up your league, you can have an event at your library for participants to meet in person. They could spend some time researching players and looking at statistics and you could even hold a virtual draft then, if you wanted to do that. Each week in your library, you can publicize which teams are the most successful to give owners bragging rights. Okay, and then at the end of the season, you can award prizes to the owners for who have made it to the play-offs, who have won the whole league. I think that would be really fantastic is if you could do this final program during the Super Bowl. Invite your participants to come in and watch the game together and then during Half-Time you can award prizes to the play-off teams. 


So, why might you want to do a Fantasy Football league? It definitely is something that I think appeals to a lot of men; that’s not to say women don’t like football. I happen to love football, but Fantasy Football really does hit that male demographic and that’s one that us librarians sometimes struggle to find programs that appeal to them. I actually think a Fantasy Football league would be a great father-son program. You may already have a mother-daughter book club or craft club or something that appeals to the moms and daughters in your community. This would appeal to fathers and sons. Another great thing for Fantasy Football is that it’s a way for owners to really learn how to analyze information and statistics. I think that if you’re in a school or academic library, this would be a great program to offer in conjunction with the teachers and professors at your school. You may be still feeling rather unsure at this point. If you don’t have any football experience, this will be a great way for you to buddy-up with another staff member who could help you run the league and maybe give someone who doesn’t do a lot of programming a chance to do a program. As I said, even a custom league has default settings that you can leave in place. And this is a great sort of quasi-passive of program, especially if you have limited meeting room space, having the in-person programs are a great option, but they’re just that, an option. You can do it if you like.


Before we move on, I know that it looks like you got some questions, so I will take a look and see what people have said, and I have to scroll a lot because it’s a very small window, so… Okay, let’s see…

Dawn Vogler:
Melissa, Raquel was asking about sort of when to start something like this because you said, the season has already started, is it too late? And then Patricia actually pointed out that it’s actually still pre-season so you could still get it together but I guess it would be the best time, you know, to do it in July, August to sort of get it all set up before the season starts. 

Melissa Rabey:
That’s true, it is pre-season so the Fantasy Football has not officially kicked off. The other thing, too is, it doesn’t have to be football. ESPN, for example, hosts Fantasy leagues in baseball, hockey, soccer, basketball, so if you have die-hard fans for those sports, you could set up Fantasy Basketball and you could, at this point in time, you probably have enough time maybe to get that together. 

Dawn Vogler:
Has anyone, have you known anyone to do this for sort of more local teams? It could be sort of, making it a little more local and have a little more community flavor that way. 

Melissa Rabey:
Certainly, you could do it for your local sports teams. I think, for that it would be something that would definitely involve more work on the library’s part, to help gather all those statistics, which is a little more difficult to gather for your local teams. But it’s going to depend on what’s available in your area. If you have like a local clearing house that covers all the sports and they’re really good with keeping the stats then you might be able to get that information. Another option might be is the University of Dubuque demoed this kind of Fantasy Football league using student athletes. This could be something that you work with, if you have a connection with your local community college, or even with local high schools. If you’ve got good connections in place, this might be a good opportunity to do you there. Okay, let’s see, Melissa asked if there’s a limit to how many owners a league can have. A league is basically limited to the number of teams. For example, NFL.com says that it can be twenty teams in the league. That’s not to say that people couldn’t join together and have two or three owners of a team and they work together to manage the team. Let’s see, Tamika said that Xperteleven.com is great for football or soccer, rather. So, there’s other options out there. If you just did a Google search on Fantasy Football or something like that, you’d probably get a lot of different information and have a lot of different choices to work with beyond the ones I’ve done like this. 


So, any final questions at this point? We’re going to move on to our last sample program, and that is a flash mob and if you’re wondering what a flash mob is, and I’m just waiting for the slides to catch up. A flash mob is a large group of people that assemble suddenly in a public place, perform an unusual and pointless act for a brief time, then disperse. I happened to really love this definition from Wikipedia, so I wanted to read it out loud for you all. And there’s different types of Flash Mobs that have been performed. Believe it or not, there was an International Pillow Fight Day, and there were flash mobs in many cities around the world where people had pillow fights. Silent Disco where people dance to music where only they can hear. Statues where people will freeze and just, you know, just stop in the middle of whatever they’re doing in a public place. The most common kind of flash mob, really, is the Musical Number where people get together and start singing and dancing to music from The Sound of Music or Glee, something like that. Now, unfortunately, GoToWebinar does not do well with video. I did include some links on the Wiki to a couple of different kinds of flash mobs so you could see what they actually look like.  I definitely recommend to take a look at that. It’s fun to do that. Now, I’m sure many of us are going, “Have a group of people come in and do a musical number in the middle of my library? No!” And that’s okay, that’s a very understandable reaction, I think, for many of us librarians. I would be a little hesitant. We had somebody on a dare come in to my library and starts just playing the guitar and singing, and it was very disconcerting for all of us. And that’s really the point of a flash mob, is to sort of attract attention and cause some kind of disturbance, whether big or small. So, you may not want to do a flash mob in your library. But, you could certainly take the flash mob principle and apply it to advocacy and outreach by arranging a flash mob in a community location to support reading at your library. So, what you could do, for example, is pick a well-known spot in your community, have the participants bring a book to read or pass out multiple copies of the same book, at a designated time and this would work really well if they’re all reading the same book. Everyone pulls out their book and starts reading aloud the same passage, or just reading or just stops and very dramatically starts reading. And then at the end of reading their selection, everyone could recite your library’s catchphrase or logo or slogan, whatever it may be. You could do this at some different times of the year. You could do it during reading and library celebrations like Teen Read Week, Banned Books Week, National Library Card Sign-Up Month. This would really be out-of-the-box way to promote One Book, One Community program. And if you wanted to be especially in your face about it, you could do it during an election period where there’s a library referendum or bond on the ballot. I’m saying, think outside the box.


Okay, after the flash mob, make sure that during the flash mob itself, actually, somebody was taping it, so that you can then take the video and put it on YouTube or other video sites and share it with your patrons and communities. This may not work in everyone’s community. This maybe an idea that you say, “It sounds really cool but it’s never going to work for lots of different reasons,” because there are concerns about having a flash mob. Some communities have actually outlawed flash mobs and declared them illegal, so that’s something to consider. And also, just consider if you’re using this for advocacy or outreach, will this just get your message out there and will it not back fire on you? I think it’s a great technique but you’d have to be willing to consider that there may be some people complaining about it. That’s something to consider. 


I know we have some questions, I’m just going to power on through because we’re nearly done and we’ll have some Q&A time at the end. So there those are just three different examples of programs that you can offer with pop culture.  If you’re interested in going beyond what I’ve talked about today, there’s a couple of different ways that you can do that. If you look at Pop Goes the Library, you can get some more ideas. I also found that there’s a book called Using Pop Culture to Teach Information Literacy that might be helpful if you are in a school or academic library or want to have this be part of a more educational program. You can get inspiration from lots of different places, Bowling Green State University has the Browne Popular Culture Library. Syracuse University has the Bleier Center for Television and Popular Culture. I’ve linked to both of those from the Wiki and those can give you ideas for different program ideas based on the type of collections they have and the programs that they’ve offered in the past. Finally, and certainly not least of any of these options, is talk to your patrons. If you have a lot of people who are fans of something, build on that interest. Either ask them to come to your program or recruit them to help you run the program. Help your patrons see that the library isn’t just doing all of these programs and putting them on for the community. The community plays a role in the programs that are presented. And I think that’s something that definitely can be encouraged. 


So, at this point, I’m just going to check and see what sort of questions we have. Alright, let’s see. Okay, let me just scroll through…

Dawn Vogler:
Somebody asked, Christa, actually, asked, “Do you have any ideas for advertising it?” She’s only familiar with flash mob events that are secretive until like the day of and then, I don’t know, they go out via text or they get put out in the internet in some way. Did you have ideas about the library advertising it?

Melissa Rabey:
Well, it could be something– Renee is saying that if the library has a Facebook or Twitter, that would be an excellent way to promote the flash mob. So you can just send out a secretive message of “Are you at X place on Saturday? At 10 o’clock, come here…” and leave at that and draw on that secrecy. You know, you could do it via email or something like that, or if you’ve got a built-in connection with a certain group of people in your library, if you have a program mailing list or something like that, you can do something like that. It depends on what you may already have in place in your library, or if you can do Facebook or Twitter. It depends on what’s sort of the purpose of the flash mob is. If you’re doing this for like advocacy, to help you get money, it could be something that you advertise in the library, and then hold it at a separate location. There’s different options available.


Alright, are there any sort of general questions, or anything that you’re still not sure on, or just want to ask me while you’ve got me here? 

Dawn Vogler:
And by the way, you know everyone is obviously muted, that’s in the audience, but if you do have a microphone and can speak, we can un-mute you, so you can raise your hand if you want to actually ask a verbal question. We can certainly try to un-mute you to do that.


Looks like Catherine.  Hey, Catherine, I’m trying to un-mute you, it looked like you had your hand raised, did you have a verbal question?  Sometimes, this works, sometimes it doesn’t. There’s a bit of a delay too, so. Catherine, are you there? Nope, I guess not. So you’ll have to type it into “Questions” pane. 


Anything else? We do have about nine minutes left, if you wanted to ask Melissa anything else about Pop Culture Programming., doesn’t have to be the programs that she went over.

Melissa Rabey:
Okay, we see Raquel saying, “We don’t have a lot of teen participation. I would love to get the writing workshop going. How can I advertise?” There’s some different ways you can do that. Certainly, if you’ve got good connections with your local schools, you might want to ask English teachers to help you get involved, if they’re willing to give extra credit, for anyone who participates in the writing workshop. There you go you’d probably get some participation that way. Looking at what teens are already coming into your library and letting them know that you got this writing workshop coming up and also just you know, sort of see if there’s any reason why there’s not a lot of participation to begin with. I’ve often been struggling with that in my library, and sort of saying, “Is there anything I can do to work around that? Could I do this online? So teens, you may not have an easy way to get to the library can still participate.” Things like that. So, let’s see…

Dawn Vogler: 
Looks like Jennifer had a comment to post fliers at local coffee houses.

Melissa Rabey:
Yeah and certainly make use of the places in your community where teens are already going to post advertising there for any program.


Cynthia was asking, Have you done any events successfully or know of a library who has?” I’ve done a little bit with fan fiction workshops or these other events.  I haven’t been too successful, myself. I like being honest with everyone and that’s more, I think, because I just have a difficult time getting teens in the door, period. The fan fiction articles from School Library Journal that there’s a link to on the Wiki, does have some examples of different libraries that have sponsored fan fiction writing programs. So you might want to look and see if you can get in touch with any of those libraries, and maybe just do some Googling, yourself, or ask on the different list-servs that are out there, for any advice or suggestions. Just a suggestion, Tammy says, “I’ve had better response by emailing school principals about library programs as opposed to emailing teachers.” That certainly can be a good approach, Tammy. It’s really going to depend on whatever works best for your schools and your community. In some places I’ve worked, you email the teachers directly, especially if you already have a relationship with them. Another place is you need to email the principal, regardless of whether you have a good relationship. 


Cynthia says, “Has anyone tried recording events, making them available online for people who are unable to make it to the live event?” I haven’t tried that myself, I’m sure that there’s library systems that have done that. I don’t really have, unfortunately in my library, the technology capabilities as of yet. I’m hopeful that someday I’ll be able to have enough so that we can do some recording. Certainly this is something that you can consider doing yourself. For example, if you’re going to have an author visit, check to see if the author would be willing to have their presentation videotaped, and you could put it available on YouTube, or your library website, something like that. So you know, that’s something that’s very easy to do with any sort of program, and would be a way to help attract attention to the programming that you do at your library. Okay, do we have any other questions? 

Dawn Vogler: 
I don’t see any other questions that have come in, so I think that’s it. We gave them so much food for thought. The internal workings of everyone’s brains… I don’t know about everyone else, but my brain is moving. I really like these ideas, especially the flash mobs, I think that would be really a fun marketing idea to try in any size community, actually. Sounds logistically a little scary, but interesting.

Melissa Rabey:
Well, I think a lot of these ideas may sound scary for different reasons, and it’s hard to work passed that fear. I have that problem myself, but if you can, you may have a lot of really great benefits from it. Yes, I like Jen’s comment on how to get an administrative approval.

Dawn Vogler:
Absolutely, and maybe even legal would need to be involved in some of these things like a pillow fight and that kind of thing. So definitely have to do some background work to make sure everybody was okay with it.

Melissa Rabey:
Yes.

Dawn Vogler:
But still a pretty neat thing to get people together like that. 

Melissa Rabey:
Yeah, and certainly if you have more questions or want to talk more about what you’ve done that succeeded or have questions about how you can get started, there’s a couple of different ways you can do that. You can send me an email. The Wiki has a commenting feature on it, so that you can leave comments, and I certainly encourage everyone to do that. And to get to the Wiki, you use the shortened address, which is bit.ly/popcultureprogramming.

Dawn Vogler:
Great! And I will include that URL in the follow up email that you will get sent in one to two days which will contain archive of this event, your statement of CE credit, and then anything that Melissa would like to remind you of. So thank you so much, Melissa, for being with us today It was really fun.

Melissa Rabey:
Oh, thank you so much, I had a great time presenting all this and I discovered some new things that I’m definitely going to try it out at my library as soon as I can. 

Dawn Vogler:
Great! Thanks again and we won’t take up anymore of your time. Everyone have a great day!
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