Life in the Library: Events to Build Community


Dawn:
Hello and welcome to Webinar Wednesday.  My name is Dawn Vocal.  I’m the manager of Continuing Education and Consulting here at the Texas State Library.  And today I am happy to bring you Claire Gunnels to talk about life in the library.  Claire Gunnels is the assistant library director at the Lone Star College CyFair Branch Library, which is a joint project with the Harris County Public Library in Houston, Texas, somewhat unique.  Claire is founding faculty at the college and program chair for a program called, “LIFE,” Learning Inspiration Fellowship and Enrichment.   You can read about this program in her book which is called, “Life in the Library Events to build Community.”  Read articles Claire has written for the journal community and Junior College Libraries.  She’s currently working on a book and also another book; she’s a busy lady, as I said, for ALA for joint libraries with her colleagues Susan Greene and Patricia Butler. So I look forward to seeing your perspectives on being a joint used facility, Claire.  And so now, Claire, I am going to actually change presenter status, over to you.

Claire:
Oh, Welcome.  I thought I’d start with a little sampling of something we do, at Lone Star.  Okay and welcome.  Let’s get started here.  Do kids have all the fun?  Do you feel sometimes in your library that you look over in the children’s room and you say, “Hey, they’re kids that are lining up. They’ve got tickets. They’ve got weekly events; they’re frequent, they’re regular. It’s educational and fun and of course, we grownups have fun too.  We have our book clubs and we have and also – I’m sure we do have crafts and fun things like that.  I just wondered when I feel that fun, “Why can’t adult programs be equally as fun for education?  We always have to be so serious?  So I think you guys are probably here today to maybe, I’m guessing to energize your community; trying to see if you can do that or get some pizzazz in your programs. And maybe you’re frustrated by poor attendance at your current programs and you’re thinking, “How do I energize this?  How do I move on?”  And so today, just this afternoon, I’ll just show you how to develop and how to implement and sustain a library program for adults.  And you day, “Well what do you know about that?”  

And I have to say, we have been very successful in our library, in developing one program which we call, “LIFE”.  I’ll be getting into that a little bit.  But it’s not just this one program. I think the concept is something that you’re going to find you can take to different levels and use it and a lot of the tips and mistakes we’ve made as a team and I think you’ll find that it’s something just this one sort of microcosm, you can develop into a whole macrocosm of ideas. 

 So basically what we did is, we wanted a weekly brand of events.  And we kind of said to ourselves – I’ll tell you what; I want to give you a little world history about this because it’s something that’s kind of fun. Jadi Johnson, since we were a joint use library back.  We started off in 2003, and as John was saying, “We started out as a college library, Lone Star College CyFair. We had a wonderful partner, Harris County and they developed this kind of wonderful library that we have and we librarians were all hired as founding faculty.  And we were gung ho but a lot of us didn’t really know what programming was about.  Many of us were from the college side. A lot of us were some public librarians, some museum librarians, some children’s librarians and we just said to ourselves, “What do we do?”  We had book clubs.  We had the basic.  We had lots of library instructions; that kind of thing.  But we were just sort of a loss; “What do we do? We’ve never had it before.”  And so Jadi was one of our counselors. And CyFair is considered a – we like the idea of collaboration and innovation.  So Jadi thought, hey, a lot of counselors get together in the library, maybe invite some staff and faculty and administration to get a community program to bring people into the library because we thought, “People can get intimidated by a college library.  And by having something free, and interesting and educational and fun, we might be able to bring some people in and maybe get them to move on and do more things in the colleges and the library; maybe take some classes; maybe volunteer.” 

And all that stuff really did happen.  So Jadi, I’m really grateful that she came up with this idea.  And so we had this group get together, librarians get together and formed a committee all over the college.  It was a pretty big committee.  We were all psyched and maybe a little too big at first but we decided that instead of usual monthly type situation like so often, we’ll have a seminar series, that’s monthly and people forget about it.  We wanted something that people could remember or mark their calendars, “Okay let’s do this.”  That’s something to look forward to every week. 

We decided to make it a fairly short little program; just about an hour.  We felt that this was going to be like a sort of a little appetizer.  A little appetizer of what the college and the library could offer as far as something educational and fun.  They could pursue it reading books.  They could pursue it by taking classes or pursue it on their own, make friends.  So we came up with – Monica and Norm, one of my colleagues, came up with a little acronym.  We were tying to brand the event somewhat and kind of get it so people could recognize it.  And so she came up with this cute – I think, an acronym called, “LIFE,” Learning Inspiration Fellowship and Enrichment.  And it’s worked.  It’s worked as far as our “LIFE” programs.  Everyone kind of knows what they are in the college.  We’ve been around since 2003 and the “LIFE,” program started on February 2004.  

Well anyway, Jadi was the ring leader. But we looked at—we were kind of looking around and trying to figure out – we wanted a flyer that would represent and show visually what this LIFE Program is doing.  And at first we had flyers out and after different programs we had, and all those weekly programs. And we had pictures because I think it was Valentines Day and we had a little picture of a heart.  If was St. Patrick’s Day, I’ll have a picture of a shamrock.  But actually, I’d like to borrow, steal from all my friends.  

I had a daughter who happens to be an advertising graduate and she – I told her what we were thinking and favorite Jadi’s ideas and what we were trying to accomplish, and she came up with he butterfly, as our theme, which I thought was kind of beautiful and expressed openness and inspiration, that kind of thing.  So we had a flyer that she’d develop. It’s really nice.  We had this committee.  We were like gangbuster’s, finding different programs and we had a counselor do a program on true colors.  We had one our deans do something on primaries.  And we had a couple of very good months. And then one thing happened – to every person here who does programming, isn’t really scary when nobody shows?  I’d still, to this day, I always get butterflies in my stomach, no pun intended, because you always wonder, one, is the speaker going to show?  And two, are people going to come?  And so it happened is the end of April, we had a professor doing a program on stress reduction.  And he came and not one single person was there but me maybe one of my colleagues.  It was sort of a …

Dawn:
Kind of ironic.

Claire:
It happens.  We decided that we had some basic problems with our structure.  And some of you probably have been on committees, right?  Well this committee was a big committee and there was really no role leader, no one who can – what I always used to say, “The buck has to stop somewhere.”  And everybody in committee, you think everybody else was doing all the work.  And so, that can happen is, nobody does the work and so I was wondering, “What was going on? We were having our media relations and flyers.  Are we getting it out?  Why aren’t people coming?”  And so I decided that I would volunteer to be the chair of programming.  They called it, The “LIFE COP, C O P,” chair of programming.  And so, that’s how the committee is still wonderful, the committee is still there.  It’s sort of a roving committee.  People who are interested can come in and do it.  But it has to have some cohesive person who says, “Okay, this is where the buck has to stop.”  And so, any questions so far?  I’m going to start getting a little practical now.  

Dawn:
Nothing in the chat so far; so I’ll let you know if there is though.

Claire:
Okay great.  So, how to come up with interesting ideas?  I know you guys are all wondering, “How do you come up with ideas to get people peaked and interested?”  I’m a big fan of getting together and one of the chapters in my book is called, Pineapple Also Makes us Wild and Crazy. Monica Norm, my colleague said, “There’s this restaurant here in Houston, called, “The Café Red Onion”, and they have wonderful displays of food and it’s just so inspirational.  And they got this really cool pineapple a salsa.”  And so we all went out for lunch and got creative. And the idea that we kind of have is we wanted to be brainstorming librarians.  So, it was even pineapple salsa.  How can you not be creative when you have something as exotic as that?  But anyway, we did – I’d like to show you just a two minute video that’s going to show you the brainstorming process.


[showing video]

Claire:
Does that look like the librarians are having a lot of fun?  

Dawn:
Way too much fun there.

Claire:
We have a lot of fun doing this.  But a lot of serious things do come out of our brainstorming sessions.  We sit together, we write down ideas.  Nobody says, “It’s not a good idea.”  Nobody says, “Oh, it’s not going to work.”  We just sit down, we write it out.  I usually have a list of ideas that people have come up with already, and we just sit down and sort of knock it out for the next few months or even the next semester. And, I like it when people come up with ideas not only come up with ideas but maybe say, “Hey, I happen to know somebody who’s really good at this.  This professor I know is just wonderful and I’ll go ahead and contact him.”  The reality of it is I often end up contacting people myself.  But I really like when most of the team players—that’s the best way to work it.  Sometimes it ends up that you just have to do it yourself.  

But I really try to, when we do these brainstorming sessions, is try to think – I think of myself and our team as a focus group of one.  And kind of, what would be fun and interesting to me?  We originally thought we might have some young mothers coming in.  It turns out maybe, the over fifty crowd.  So I’m pretty good demographic for that.  And so we kept thinking, “We don’t want stuff that’s to be like, ‘Okay, we’re going to have a doctor talk about cholesterol; maybe instead of that we might have a yoga instructor talk about how massaging sesame oil on your body can make you have better cholesterol; or maybe yoga can help you reduce your cholesterol.’”  

We tried for a little bit about the mind-body things; things with a little twist on them.  We talked about Native Americans in film. We might make some kind of Tonto and Lone Ranger or something like that.  So these ideas kind of blossom on each other and one thing that I found that’s been really useful, is that instead of going up to somebody like a professor – we have lots of wonderful professors here who really become devotees of our LIFE Group, they just love teaching to these people because they love education.  It’s not like 21 year olds who have to be there.  These people want to be there.  And a professor might come up and say, “You know I want to do something.  Come up with an idea.”  So instead of saying, “Hey wait, I want to do something on bird watching.”  Try to come up with a little something that kind of tweaks their imagination that says, “Maybe we can do something on shade brown coffee and how having that helps the bird population, and how it’s symbiotic, that helps the coffee; that kind of thing.  So we just came up with some – we tried to come up with some really interesting ideas.  And if you want to see about four years of programming, if you want to do it for free, you can just go to amazon.com, and do a search of the book, Life in the Library by Claire Gunnels and just search for work site, and you can see hundreds of different programs of their birds.


Now I’m going to talk about a dirty word.  It’s called “selling.”  And so many people think that selling is bad.  And one thing that I’ve learned is everyday of my life, I’m selling.  Even if I’m a librarian, I do have some history of—I’ve done some selling in the past but here you’re selling your students on why go here to the library rather than go to Google.  You’re selling faculty and why it’s important for students to learn how to evaluate their sources. You’re selling people who you want to come in to the library and learn your programs.  You’re selling the people who are coming to do your programs saying, “Hey this is going to be a wonderful opportunity to develop some of your ideas.  And so selling is not a four letter word; sell is though.  Selling is not a four letter word. So you want people to come.  

And one thing that I found, that is important is how to write your blurbs.  Writing like with each blurb I can have four or five programs every month.  And we write a title of the blurb, and we write a description.  And we want this to be kind of jazzy and we want it to pop, and we want it to get people to come.  And so we have here, words that sell. And when I sit down to write descriptions of what our program’s about, I try to include some of these words in my writing; shocking, discover, guaranteed. I don’t use all and sex – I don’t use sex much but sex stands out in maybe little innuendos.  And so these words I have sitting by my desk and I just come up with things that make people excited.  

Guess what? I copy and steal from everyone because I read the paper.  And the newspapers have a pretty interesting take on how they write.  And if you put them on this paper, you kind of take a look at some of the catchy little words that they write that have sort of double entendres and of things that make you want to read more.  

I’m just going to give you a couple of examples.  Just a couple of things that I read in the paper that if you read down at the bottom it says Winter Bowling, you know how to meld into a classic French soup. Well bowling obviously is a play in the game.  And we even got a program at he end of December called Chicken Soup for the Bowl, playing on the book Chicken Soup for the Soul.  And we’re going to have a cook off on a Jewish Penicillin versus Vietnamese Flu Soup.

And so we’re playing on that and trying to get people to get a little competition going.  We may have, “Love bites,” sort of a play on the vampires and cupcakes and that kind of thing.  I mean there’s also different ways for these papers to kind of get you excited.  Other examples might be Escape the Daily Grind, Take your Burger to the Max; you know so daily grind sort of like coffee; Talk of the Table, Are You Sheepish about Lamb?”  That’s another cute way to do it.  So we try to keep things kind of flowy like that.  For example we had a program called, Yoga on My Mind, a play on Georgia on My Mind; A Tale of Two Varieties.  It’s just something to keep people a little off balance, a little fun.  And us for using these ideas, we do get a lot of interesting blurbs.

I’m going to have a little activity now.  Everyone’s got a pencil and paper?  And I’d like to tell you about a program that we did have and I would like you all if you don’t mind, to try to write a blurb.  And I’m going to go back with you, with words that sell and I’ll tell you about the program.  And I found this gentleman in Google.  He is a guy named Dave Laufenberg, he sells special olive oils and he is to come to the library to do an olive oil tasting.  He’s a very passionate man, who loves his olive oil, health and delicious food.

So I’m going to give you a minute or two to go ahead and write a title of the blurb, a title of the program and maybe a sentence or two describing the program.  I’ll see what you wrote and I’ll show you what we actually used.  We should probably get the jeopardy music here.

Dawn:
I could sing, but you do not want me to do that.  So you’re asking them not write a blurb about a program that somebody would do like artisan olive oils?  Did I hear that right?

Claire:
Actually there are olive oils from California.

Dawn:
Okay.

Claire:
They’re special, all different kinds of olive oils.  So he’s going to have a tasting.  Let everyone taste the different kinds.

Dawn:
Okay, olive oil tasting.  Okay. Let’s see what we get here.

Claire:
And learn about olive oil too; health benefits and taste benefits, whatever.

Dawn:
Okay Claire, the juices are warming up here.  People are submitting some things so when we give you some of them.  Discover oil in your own kitchen.

Claire:
Oh!

Dawn:
That was from Peggy.  Alicia, Taste the Love.  Connie, Olive Oil and Popeye, Find out how artisan olive oil won Popeye.

Claire:
These are great.  I think I got to get on my committee. 

Dawn:
Tuscany for the Soul, Olive Oil Breakthrough, a Slick Time— Working with Olive Oils.

Claire:
All right.

Dawn:
Discover the Incredible powers of Olive Oil, Ah Love Oil, A-H love oil; that’s cute.

Claire:
That’s cute.

Dawn:
“Olive like No Other, Oil me Up, Come Oil Your Tastebuds”…..

Claire:
Hey, you’re getting the sex part there again.

Dawn:
“For the Love of Olives, Find the Right Olive Oil for You, Slide into the Plan, ooh.  Press the Flesh, Discover the Flavors of Olive Oil, Get the Bread Out.” I like that one.  Join us for an olive oil tasting blah, blah, blah.  “Secrets of olive Oil Revealed at Your Library.”

Claire:


Oh, using the words.

Dawn:
?Not Popeye’s Olive Oil, Learn how to Change Your Own Oil, Working with Different Olive Oils, and the last one is “Oil Along.”

Claire:
Oh wow, you guys, congratulations.  Now you got to vote.  Can we get a vote?  I’m not going to put you guys on the spot.  I’m going to show you the two words that we did and I want you to tell me which one you think that we chose.  By the way this is something that – we’re not talking about selling, when I talk to one of my presenters; it doesn’t work when you say, “You guys are so creative.”  It works for you, but I usually call them and say, “Hey, would you mind writing a blurb about your program we talked about?”  And I never hear from them.  


So, what I do is I send them – I give them two options. Do you like this one or you like this one?  So sell them with the alternative close.  And it usually works and some of them write their own but most of them say, I like number one or I like number two. So I’m going to give you a blurb and you tell me which one; is it number one or number two?  Oops, that’s not the one.  Okay, this is the first one.  All About Olive Oil, Learn the difference quality oil can make health and cooking.  Olive oil guy Dave Laufenberg of KDS Gourmet Foods gives you the lowdown.  That’s one, “All About Olive Oil.  

And two, virgin or extra virgin, Olive oil guy Dave Laufenberg  of KDS Gourmet Foods, uncovers the marvels of olive oil.  Learn about harvests and processing.  Stay a little longer to taste the difference that quality and freshness can make for delicious taste and healthful benefits.  So it is number two?

Dawn:
Oh it’s overwhelmingly number two.  The teams are pouring in right now.  

Claire:
Yes, I think you know you get the idea that sex really does sell.

Dawn:
Um hmm.

Claire:
And it’s very subtle.

Dawn:
Even at the library!

Claire:
Even at the library; especially at the library.  So I think that you guys got a great idea and remember, go back to the words that sell and you guys caught on really quick.  I am very impressed.  Okay, any questions of this one?  I’m going to go on to now is finding and screening a speaker.

Dawn:
We actually did a question here, I’m looking for it.  Andrea asked, If the members in your brainstorming group are from across your institutions department or is it just a set group of people every time?

Claire:
Okay, it started out when Jadi came out with the idea from the counseling department, it started out really collaborative and we had a huge, big group of people who were so excited about it.  That was fun in the beginning.  But as you know in committees, people drop out.  And thankly right now we had such a tremendous year at this library.  I think we have 17,000 students here, we are so overwhelmed.  I’m finding this committee is starting to really get small.  And even the librarians are pulling out their hair trying to get stuff done.  I sometimes find I’m almost a committee of one.  But usually if I invite everybody to lunch—and they do pay themselves, I haven’t bribed them that much yet, then I will get a group.  I’d say six or seven will come together and they will help out.  I wish it were bigger.  I wish we can get through the crowd.  I think that things happen and it’s just this tremendous – which is a great thing for the college but it’s been really tough on librarians.  It’s more work but it’s very challenging.  Any other questions?

Dawn:
That was it, you can go on.

Claire:
Okay so, how to screen for a presenter.  That may sound kind of silly, but anybody heard the expression, “Death by PowerPoint”?

Dawn:
Yes. And actually at the Texas Distance Learning Association Conference last spring, there was somebody who did a fabulous presentation, how you can make it not death by PowerPoint.  It was just great.  

Claire:
Oh that’s wonderful.  I think I have an example of this. Dave Paradi has a website called, thinkoutsidetheslide.com, and he does some really good work with that as well.  So thinkoutsidetheslide.com is very good.  I get nervous when I got a presenter who thinks if he knows how to do PowerPoint, if he knows how to present, are two totally different things. And so I try and it’s hard.  Sometimes you really have to get nuances.  I highly recommend you’ve got to talk to the person, don’t just let … somebody says, “Oh he’s pretty good.”  Then talk to this guy, Dave Laufenberg, I could feel his passion.  I mean, he was going to come in and he was going to get people excited about olive oil.  We didn’t even use a PowerPoint.  A lot of our people use PowerPoint but it’s mostly pictures and maybe a few little couple of things.  It’s ironic I’m using PowerPoint right now but I hope I’ve been putting things aside the dreaded bullet mark.


So I do – I always get nervous when they come in and they say, “Oh where’s the podium?”  You know, we don’t want podiums.  We don’t want people reading their PowerPoint slides over and over.  So what I do is I try to talk to them and I often, as I mentioned before with the faculty, I try to maybe tweet their concept.  If somebody already had this feel I do on Shakespeare, something like that.  I try to say, “Maybe we can talk about Shakespeare and women; Shakespeare’s women in acting.” or something like that in the globe theater. Try to get them to hone in so they’re not using the rope type things.  Some people will do by getting into their ??? And I’m going to do it for an hour.


So that’s what I try to do.  That the first step training for a presenter, find out their motive of presentation.  I’ve got a couple of presenters now use, Prezi.  Has anybody heard of that?  P R E Z I, that’s sort of a mind mapping kind of a presentation tool.  As a matter of fact, one of your presenters that I saw on your Webinars, used it.  It’s very good.  And I’m not quite there yet but I like it.  it’s just it’s something to think about if you’re trying to jazz up your presentation.  


And as I talk to you, you communicate with your presenter.  You can email the person, and sometimes I have to admit I have – I’m guilty of it.  I’ll tell you some things that have happened to me. But talk to your presenter on the telephone.  Get the feel, what they are, what they do and maybe they won’t do canned speeches and things like that.  

                                    Like I had this one gentleman, who was actually Captain Cash, he was an account executive with a brokerage firm. He’s also on the radio.  Somebody told me about him. This January was financial wellness month and I thought, “I guess I could get someone.”  I mean Captain Cash; he’s got to be exciting.  I figured it was him with a name like that.  And I did talk to him and I prefixed, gave him the demographics of our group and said, “You know we’re not financial planners and we have to be careful with the blah, blah, blah, blah, blah, blah.


Well he came and it was just pretty dry.  I mean some people liked it but I knew right away this was not working.  And I even had some of my regular attendees came up and say, “Oh Claire, you blew it.  This is bad.”  And so I got a quick feedback on ??? that I’ve blown it. And so this guy was not so good.


Then I made another mistake. And usually when I’m not happy with a presenter, I usually just don’t invite them back.  But in this case, somebody asked that he wanted to come again the next year and – oh this guy, I just didn’t get a chance to really explain.  And so I talked to him again and tried to explain that we really need to have inter-activity.  We want them to be really interested, and that kind of thing.  


And he came and he did, “Oh I’m so excited.”  The final report came out.  It was just so exciting to him, all our eyes just glazed over and he said, “I’ve spent ???”  I’m so polite, telling you about this.  So it’s important to communicate and probably if at the first time it doesn’t work out, it’s probably not going to work the second time it comes out.  


I had this other time I had this person that I was going to show – one of my colleagues at work said, “I know somebody who does Mary Kay, and she could come in and show how to do make up.  And I never could contact this person directly.  I always had to talk through my colleague at work.  And that was a mistake because if I had a chance to talk to her, I would’ve really figured out that this was going opt be a sales pitch.  And that’s one of the rules I‘ll tell you about later.  You don’t want sales pitches.  


Okay, another thing that I really like to do when I screen through a presenter is I’d like to encourage multi media.  I’d like to start out the program with some music.  I’ll say, “Hey, I’m going to put some Chinese music and say we’re having something about the Great Wall.”  Or we’ll have music, western music if it’s about Cowboys and Indians or something like that.  Just to get people’s blood pumping.  I like to encourage them to do videos.  And a lot of these – a lot that I find, especially the faculty here will do that because they – part of the mission of our college is to keep things interactive; to be age active learning.  To get the students sort of engaged in all levels of learning.  You know all their learning styles and that kind of thing.  


And that’s why this particular program I feel has been very useful because we’ve always encouraged people to you now, if we make a program on olive oil, we want to taste olive oil.. If we’re having a program on honey, we’re going to taste the honey, or we even had a program on wine.  My boss said, never again.  He had to go through so many hoops that it was totally the best.  It was a wine tasting at 10 o’clock in the morning.  It was pretty amazing.  But that doesn’t happen.  That will never happen again.  But if we had a program on, like some one offers you a program on beer and how to make beer. I said, “How can you have a program where you can’t taste the final product?”  It’s just too – you need to get into the program and get them excited about it.  

We had a program once on chocolate.  We had lots of tastes but we started out the program with this cool clip from Star Trek with Diana Troy, showing how to eat a chocolate sundae.  So the gentlemen in the crowd were pouring water over each other.  It was quite exotic anyway.  

We had a master gardener come in.  And she’d bring plants for her yard and take them away.  I tell you, something about the giveaway is useful.  People love something free.  I mean sometimes I’ll just bake banana bread and bring it along.  Just in case, just once in a while, that’s something that we have.  But it’s very inexpensive because they don’t – once in a while my boss will let me spend a little money on food but most it’s my banana bread or something like that.  And one I just wanted to mention too is make your partners – you know I mean these guys, your presenters are your partners. We want them to really care about the group and make them want to be a partner in excellence. The beauty is they’re exploring their passions.  And if you can kind of just tickle their imagination, and get into their head and say, “Hey, this might be an interesting way to go.”

I had this one professor, a bird ???, he just loves to talk about birds.  And he always wants me to come up with ideas.  I can’t come up with new ideas all the time.  I can’t make new ideas about birds.  But once it hits me, I kind of say, “How about this.  Are you a good bird or a bad bird?”  And he wants to talk about invasive species versus native species and how that can make a difference.  And so he gets excited because it sort of pulled out some ideas that he had and answered questions that he had.  

And I think if you tried to do that, I think you’ll find that, you’ll appreciate your being a partner in helping to draw them out.  And I’m very lucky to have just a wonderful group of lifelong learners.  

I have to tell you this one story of, I had this professor, Sandra Harvey, who came here and did a program for us on ??? Women’s History month.  And she’s wonderful.  They loved history.  History is a big draw.  But she just did a wonderful job.  She brought in pictures, she had videos and everybody was just so excited about her.  And she asked questions, it’s just like a wonderful classroom.  And later, later, a couple of weeks later she came to me and said, “I want you to sit in with them.  Doing the LIFE Program was so exciting.  I went and I called by PhD advisor, and I’m back now on track to get that PhD.” And she did and ended getting the PhD a couple of years later.  Now I get to introduce her as Dr. Sandra Harvey.  I was very proud of – who knows I may have had a little something to show her, you know it was something to help somebody in their life, whatever.

So the screening for your partners; the screening for your people is very important and I’ll be a little more in depth about that when we go over the ten things what not to do.  Okay we’re going to go – unless there are some questions, because the next thing I’m going to talk about is what to do on the day of the event.  

Dawn:


There are some questions if you have a moment.

Claire:


Sure.

Dawn:
Okay.  A couple of questions about budget, do you have a budget for the presenters?  And you know a lot of the people in the webinar, dealing with that, having budget for presenters and kid of needing to stick with free programming.  So do you pay for most of it?  

Claire:
I should say we pay for very little of it.  

Dawn:
Great.

Claire:
Mostly everyone is donating their time.  I’ve done in the past like I’ve gotten some; maybe my boss Okayed and I paid an adjunct professor, 20 bucks an hour or maybe 2 hours worth for the hour seminar, one for preparation; that kind of thing.  But that was really was so – and once in a while we’ll make a splurge and we had some Irish dancers, you probably saw them, and the first Animoto introduction.  We did splurge on that.  I think we spent $300.  And sometimes during special occasions, my boss would say, “Okay we can go ahead and do that.”  But as a rule, we really do free things.  We have friends in the library once in a while that will contribute to – like we’re going to be having – we have something called the Academy for Life Form Learning and they have a class group acting, the Seniors.  And they’re going to come in and do a show for us on Stephen Sondheims’s Follies, Stephen Sondheim’s Follies.  They’re going to sing and I’ll probably get my boss to let me get my friends because it’s a show and maybe have some refreshments.  But as a rule, it’s pretty much free.  Any other questions?

Dawn:
We do, we have a couple of others. That sounds like a nice partnership too with another organization outside the library which is always great.

Claire:
Right.  Right.

Dawn:
Have you ever rebooked a presentation if there was poor attendance the first time?  And I know you talked about Captain Cash and giving him a second try.  But it wasn’t really a poor attendance thing, it was more at he wasn’t really a dynamic speaker.  So what if you have a dynamic speaker and you just don’t get people, do you try it again if it’s just maybe a timing issue or …?

Claire:
Well frankly, remember I was telling you about that when I had nobody there and it was a stress relief thing.  Well I was the librarian and I was very glad this guy can help me reduce my stress release.  That was the guy that was the ??? and I’ve had him back.  He comes very regularly and they love him.  And he always comes up – well with a little help from me, he always comes up with little help from me, other tweaks that sort of make a different interesting thing.  And so, the answer to your question is yes. 

 If I feel though that the lack of attention is that it wasn’t exciting – you know I’ve had something.  I had a friend who wanted me to bring – to have someone come in do a book signing for someone who did a book about her father, and it was about civil rights.  It was a wonderful book and I got a smaller attendance than usual.  It was a quality attendance.  But I kind of got the indication that maybe that kind of a little bit dry thing might not be???  I’d probably get a much – like I had a program a week before on health.  

I had the National Library of Medicine Librarian come in and talk about consumer health.  We had a huge group of people.  So I just know that that kind of thing is going to be more popular.  It does help me gauge a popularity of the program and what would I want to do much more of that or less of that.  We do keep statistics on that as well so I can look back and say, “Okay this is about how many people we had.”  We actually count the number of people in signing sheets and all that stuff too.  

Dawn:
Okay, so that’s helpful so you might do again like you might suggest making some tweaks and maybe a different angle, that kind of thing.

Claire:
Right, maybe it’s even my problem. Maybe I didn’t advertise it well enough or maybe my blurb was boring or it could be anything.

Dawn:
Maybe something was competing with it in town or whatever.

Claire:
That’s certainly a possibility.

Dawn:
Okay.  Next question, any collaborative or partnerships with other universities to reach a larger audience and helped with cause?  Have you ever – I mean you’re kind of in a unique situation in that you’re public and academic already.  So obviously is you’re in a public situation, or in an academic situation, maybe it would be worthwhile to reach out to the other entity to try to pull in speakers, especially if you’re a public library with a community college or an academic institution because it seems like there are sort of those built in subject experts.  

Claire:
That is a very lucky thing we have. We’re not only a Sci-Fi library, we have four college libraries.  And I’ve worked with most of them at some point in my life and I do like to network with people.  When I meet someone I find interesting, I kind of bury it in the back of my head, “Hmm that could be interesting.”  I’ve had this teaching seminar and I met a biotechnologist from Montgomery College, ??? College of Montgomery and I found him very interesting.  He had an MIT degree; he’s funny and very intelligent.  And he came, and a couple of years later I just called him up and he came and he did a program on biotechnology.  He was great. He didn’t go over our heads at all.  He was really cool.  We cheese and yogurt, our biotechnology??? So, we move on?

Dawn:
Looks like there are a couple of comments.  Connie said that plant swaps are free and cheap so that idea of getting something free when they come, they’ve tried some plant swaps and had some luck with that.  Andrea says that wine is always a hit at the evening programs they have; that and French pastries.  

Claire:
Oh, yes, yes.

Dawn:
I said, “Where do I sign up?”

Claire:
Yes.  And we have this professor who is our Language Lab guy and he teaches Spanish.  He comes up with – he did the wine.  He’s done cheese.  He’s done pastries, chocolate or choc au lait, which is divine as well.  Oh yes, yes.

Dawn:
Yum. Mary asked, “What type of facility do you hold the presentations in?”

Claire:
Most of our presentations are in our library meeting room, room 131, it’s got tables and chairs that can hold 50 maybe 60, quite a few more if you really squeeze in.  Sometimes the college – we had a program on – I might show you that later but we had a program on Japanese tea ceremony.  And we thought we had so many people that we moved it to our conference center on campus.  We also had an arts building with a recital hall, a black box theater.  So we had opportunities to do – we have a kitchen in one of our buildings.  But that’s been difficult to book lately so I’ve brought a couple of hot plates just in case we had another cooking program, which I will.  So mostly in the library but occasionally we make, you know just to kind of exciting we might go to the black box theater for the Stephen Sodheim Show, to get things going.

Dawn:
Okay.  Any advice for libraries that don’t have a meeting room?  Anything creative that you can think of?

Claire:
Well outside, do you have any areas where you can meet?  Go bird watching …

Dawn:
Out door space are kind of planned of organized events of some kind that are off site?

Claire:
That’s an interesting proposition.  I honestly – that’s a good question.  I really don’t have an answer to that.  I think the library have some kind of – don’t most libraries have some kind of place where you can meet?  Maybe just have it in the library.  I’ve actually had – I know it’s a little bit tricky but I actually had some people come in and do singing, like coming in like mistral and actually came in the library and do that.  I’ve had Irish musicians come.  Now you want to try to make it – don’t make it during peak study time.  I had one lady who did trombone.  It was a little bit loud for the middle of the day.  You can I guess if it’s not too long.  You don’t want to disturb too many people if you don’t have a room. And maybe everybody else can drop some ideas on that one.

Dawn:
Yes, good suggestions.  It’s looks like – Connie just commented that they’ve had great success with their blue grass music programs.  The fire code for their community is 65 but they’ve had close to 90.  Thank goodness there was no emergency, she said.  We won’t tell, Connie.

Claire:
Great music, I think music is a wonderful draw.  Shall I go on the day of events? I won’t – so you can ask questions next.

Dawn:
Yes, go on.  Go ahead – oh there you go.  I wasn’t sure if you had scrolled or not, but I see it now.

Claire:
Okay, Day of the Event, one thing you probably all know how to do is to remind the speaker several days before.  Sometimes I remind them a week or two before.  Some of them will say, “Oh it’s on my calendar, nothing to worry about.”  But again, one guy said that and he didn’t show.  So I don’t care if they say they’ll be there.  I always make sure I get an email answering the question.  If I don’t get an email, I send a ??? email, “Are we a go?”  Make sure that they do obviously show up.  As you know, butterflies in your stomach.  It’s what happens and it’s just life and I don’t care how old you are how much you’ve done it, you’re still going to worry about it.  So again, the dreaded no-show is you just got to remember, you just got to hope that they’re going to show, and you’ve contacted them, bring them a little bottle of water.  One thing you could do, and a lot of people say this is not a bad idea, is that if you have a canned presentation in case somebody doesn’t show, I mean some librarians are quick to tap dancing, and they talk about Google apps and something like that, or Google Earth, or just something that a librarian can do quickly and have fun, but it still not a good thing.  I mean I’ve had an acupuncture doctor come.  She called in sick.  She did give me a day’s notice but she really was sick.  She offered to come in.  I said, “I’m not going to get everybody sick, thank you. So I just went ahead and had a substitute.  My daughter came in and showed them how to put make up on.   You have to tap dance a little bit.

Introducing a Speaker, I learned technique about introducing a speaker.  And Dawn you’re an expert on this.  You can probably write a book on it but at Baker Communications, they talked about how you introduce a speaker.  And one mentioned that you don’t want to steal their thunder and sort of say what your speaker’s going to say.  What I usually do, I start out with a grabber, something that might interest the audience.  Maybe something personal about me or comment, that I might think about that particular topic.

Let me give you an example.  Now we had a program on Genealogy.  And this is how I introduced it; I’m talking to the group and welcome – you know what I hate about Genealogy?  My husband’s side of the family has royalty going back to the time of King John and my children are always lording it over me because I come from peasant stock.  My dad says we come from a banana boat.  Oh well, today may be, we can help you discover whether you’re of royal blood or not. I’d like to introduce you to Susan ???, my ??? manager ??? Library Center for Genealogy Research. And today she will introduce you to some key genealogy concepts and we’ll do some actual research in the computer.  Welcome, Susan.  

So I make it personal. I talk about it a little. Now I don’t tell jokes very well, but if you’re a good joke teller, that always good too.   And you know my program about arthritis, show of hands, and anybody with arthritis, anybody who knows anybody with arthritis.  Maybe we can show you how to get rid of it, something like that.  And then again, one thing I do not want to do is I do not want to call them experts.  I don’t want them to feel like – that word, the people don’t like that word.  Even if they are experts, I don’t like that word.  So I keep calling them aficionados and just have a passion for this topic, or a student of this topic; something like that.  I don’t also give in to giving the background of the person.  I try to let them talk about themselves.  I’m not sure if that’s the way you’re supposed to do it or not.  I know, Dawn, you did give a bit of my background.  I kind of let the speaker do it just because it’s – I guess it’s easier since every week and I’m afraid I’m going to step on something and I might get it wrong. Then after the program is over, I listen to it carefully.  I try to bring him a camera if I remember.   And I bring in a bottle of not chilled water.  My yoga instructor said, you should have room temperature water.  It’s much better for you.  I bring them room temperature water and so I thank them and tell them what I enjoyed about the presentation and maybe like I’m going to say about – like Susan’s, I never realized how much genealogical information is now online and for free.  And assistance from ??? Library, thank you so much for coming.  And I do end promptly at 11; ten to 11.  I respect people’s time.  A lot of my librarian friends think I’m a little bit neurotic about time, but I feel that it’s important too be on time and when it’s time to end the program.  If you have to go to work or go back to class, or whatever, and so that’s sort of my take on that.

And I also like to give them a certificate of thanks.  It’s cheap.  It’s printed out in nice paper with two butterflies.  It just thanks them, a bit of appreciation.  I’ve some presenters that come back and say, “I’m papering my wall with all these certificates.”  But they love it.  They love the group.  The group is so enthusiastic about them.  And I always follow up with a thank you.  I always send an email thank you, and I copied my boss in, and I might copy for other librarians who showed up in the show; I copy my boss.  And so that’s basically on the day of the event.

One thing I’d like to emphasize about this is, I try to be there all the time.  Sometimes I’m on vacation, and I always make sure someone’s there.  But it really doe add an atmosphere of like a club, a party; it’s just kept coming, they want to see you, they – you work the room, get to know people.  I think it’s an event.  It’s very meaningful to me.  I think it’s meaningful to a lot of people in there.

Dawn:
  

They probably look for you as a hostess in a way, after a while.

Claire:
Exactly.  Exactly. And I think it’s really moving and I – it doesn’t have to be just one person, as long as somebody is there.  And I know that my boss thinks it’s important.


Okay so, I just thought I’d go through a couple of our – some of our favorite programs.  I think I’ve already mentioned some of these already as I was talking.  So this is what I could do, I could briefly go through these and just want quickly to look at a couple of these.  I did want to – I had a quick “what not to do”, and it’s pretty much a summary of the things I highly recommend you not do.  And I did want to share with you some ideas that you could take away with you, that would not be just be this particular program but you can adapt this to other types of programs, other topics, even other types of series, and not necessarily ???

Dawn:
Sounds good.

Claire:
Okay, so I’ll go through these briefly.  I mentioned the Japanese Tea Ceremony, it was lovely, it was just really a—and this was before the Japanese tea ceremonies were really popular.  So it was kind of a ???.  My colleagues have found that wonderful presenter.  And then quilting is always popular.  As I said, I love to have people be active.  Patricia Plunk works on and off.  She worked here as staff here at the College. And I told her how I liked active learning.  She had everybody, like gave us a piece of quilt.  She taught us how to do the stitching. And she even did a display at our area.  Quilting then and now, old fashioned quilting materials and new quilting stuff, and it’s just really very nice.  So that’s always popular.  


I want to tell you about field trips.  I had a field trip.  It was great, loved it.  We had this wonderful place named Katy Holmes Forbidden Gardens.  It’s got the Forbidden City in China, it’s got the two third size terracotta soldiers that buried the big emperors in China.  It’s a wonderful historical – we got three buses because luckily if you’re over 50, you get to this free bus ride and make the young folks drive themselves and they were quite upset. But I just decided not to continue with the field trips because y experience with field trip is, it just takes the whole day.  I mean lots and lots of coordinating.  One of my other colleagues wanted to do it, and we also had that Academy for Lifelong Learning in college which is the 50 plus group.  There are many of them who come to our LIFE programs and they do a lot of programming over there, and so they do a lot of field trips.  


And also what I do in Academy Lifelong Learning, I sort of made them partners.  I asked them to put   LIFE in their calendars so they don’t book over our time which was a kind of important thing to do because in the beginning they were booking at my time and people had to choose.  So I made friends with them and we’ve had a good relationship.  So I would say, field trips are great but they are a lot of work.  


Oh, and isn’t it wonderful to have colleagues?  My colleague used to be a reference assistant, now she’s a librarian, Melissa Savage.  She just couldn’t take to learn something from scratch. She learned about it and just taught everything about it.  It’s just wonderful.  These creative crafty types are just so wonderful to have around.  


And I told you about a professor from Montgomery, how he just was wonderful l in teaching us about DNA, and how your body is turning into any information—almost like an information technology.  It’s broken down into it’s bits so that you can take down your DNA and put a “Nanobot” in there.  Actually he said, Nanobots are not here yet.  We’ll see. He’s colleague is coming in; we’re going to explore that again next January.   


Okay so, I thought I’d take just a couple of minutes unless you have questions, I thought I’d do “what not to do”.  It’s just going to go over really quickly.  It’s kind of a review.

Dawn:
Yes, keep going.  We’ll save what we have in the end.  There’s not too many.

Claire:
Okay.  What Not to Do, first thing, No sales pitches.  I mentioned that before.  You have to be careful to screen your speakers so that you’re not going to get a multi-level marketers or people who realize – if they are multi-level marketer that May ’98 is education and that it is important that it is education and not just another sales pitch.  That’s not what this is all about.


And never assume.  You make sure that the guys do tell you about somebody – you talk to the person yourself.  Don’t let anybody tell, “Oh this guy’s great.  I’ll get him.” And I have to admit I make this mistake occasionally.  Sometimes I need somebody and that’s what you don’t want.  You don’t want get – and you need a slot – you want to be selected.  You don’t want to get stale.


And that’s sort of the same idea.  And that time I told you I didn’t talk to the person, my colleague talked to the person.  She came in and she said, “Now what am I supposed to be doing?”  Oh my gosh!  My heavens!  This is not a good thing. And again we talked about – you try to avoid getting the typical canned, death by PowerPoint presentations like interviewing them and finding out yes or no.  And try to move them toward what you’re looking for.  I always want interactive, get samples, let them touch it, let them do something.  If it’s a massage program, let them massage each other.  It’s just important that in teaching, you want to be able to do something while you’re teaching it.  


We had a program on vegetable cutting.  We went out just a couple of hours ago we bought at the dollar store.  This is the little money we spent.  My boss wants us all to spend it.  We bought dollar knives so they can carve vegetables with.  So that’s going to be a lot of fun.  They love to do and actually bring stuff home, that’s going to be impressive.


Don’t overpromise especially in your introduction.  Even in your blurbs, you don’t to make it sound like, “Oh this is going to be the best thing in the whole world, and then it doesn’t turn out.  And then all the way from the beginning of the session, tell them to come a little early and talk to them about you know, jump drives and flickers and check the internet because I look like one of the three stooges up there, and then it’s 10 o’clock and it’s going.  So it’s important to not let technology fail you.


Okay, that was just a quick overview and you’re probably thinking, “Well now this is LIFE, this is one program.  Gosh!  I don’t have the ability to do a regroup, a weekly thing, 50 weeks out of a year.  And it’s quite possible that what I call just going, we may not be able to have this happen. We’ve been doing it now since 2004.  I’d hate to stop.  But we just have so many – people you know classes and things like that, that we might not have the people to do it.  So I wanted to show you, one other question.  In one other program that we did, you think the LIFE blueprint.  And this is what one of our faculty members and a Small Business Development, SBDC, Small Business Development Center, came by met with my boss and me.  She said, “Would you like to do something for the library, maybe have a monthly series of something and you have educational something in the library?”  And I talked and tried to suggest, “Let’s do the weekly thing.  Let’s do the series.  We can’t do a weekly thing for 50 weeks out of a year obviously.”  But when we sat down and talked, maybe a series on social media in business.  And so we had six social media seminars.  Some of it wasn’t just all social media.  We had really some interesting things. Some librarians—I did it but mostly I got – try to get people in the business community and through ???, she’s a businesswoman.  She got a couple of people, I got a couple of librarians to help and we got a very good success seminar.  


Oh by the way, we tried so hard to come up with something that’s cute as LIFE, and we just had this, back and forth, back and forth, I don’t know if you can read that.  We wanted to have a cool you know we tried it, Web Savvy Seminars, Boost Your Own Business, BYOB just didn’t sound right, you know Better Business in 60 Minutes.  We just did it.  We just couldn’t come up with anything, we were just – you know we went out to lunch to do this.


Well, I wanted the 60 Minute MBA, Moving Business Ahead, and we settled on a not so catchy, but descriptive Business Success Seminars.  We had six in the summer, we’re having six now, and I’m hoping to do 6 in the fall.  I hope that that works out.  Again, an idea that maybe the series concept uses the LIFE concept but it is not quite so— I mean having one a week can be too much for a small library.  

Dawn:
So was that once a week for six weeks?

Claire:
That’s correct.

Dawn:
okay, yes.  It’s nice to be able – I’m sure a lot of these things that do come up, you know you want and maybe the people that attend also want a little more.  So it seems nice to think about a series even if it’s on limited time but it gets a little more depth there than just a 60 minute or …

Claire:
You know what we did, one of this we had Facebook for Business.  And we had people come in wonderful very knowledgeable people.  And they did, they kind of pooled the group, and then most of them knew how to ??? though, so instead of doing knots and bolts how to do Facebook, they did it more why you want to be in Facebook,  what’s the benefit to your business kind of thing.  And afterwards, we pooled everybody and they wanted knots and bolts as well.  So you know like some of them wanted to know how to get a fan page and how do I mark it using Facebook?  And so we had a bonus seminar.  Got one of our colleagues who loves Facebook and she does Facebook at her teaching and learning center.  She came and did a nice hour presentation.  That is we got us all in computers and we did something specific. 


But these seminars, just like LIFE, they’re not supposed to be everything.  Just a little hor d’oeuvre; a little taste of what they can have and it’s just kind of – and it you go into our website, you can go into the Life in Library website, we have a few testimonials of people who – LIFE is really very beneficial to them.  I feel you can apply these not just to fun but to business as well.  In the business thing—like a lady came in and talked about her doing YouTube for this.  She said, they want to learn how to upload, how to edit and how to do all the nitty gritty.  They have to come and go to a four hour seminar.  The hour seminar is more, why you want to do it, what to avoid, what you can do and maybe it’s not as nuts and bolts as it could have.  But you can’t do that now.  

Dawn:
What is the Life in the Library URL?  Oh you’ve got it up there.

Claire:
Yes. Got it up there.

Dawn:
Great.  So it’s a blog?

Claire:
Actually it’s two websites.  One is Life in the Library, that’s just – that’s my book website that has testimonials about LIFE.  And then the CyFair Life blog is a running commentary on our program and they have something called a slide share.  We put our slideshows.  People come in they put in their slideshows in there.  Todd is our reference assistant who does a wonderful job blogging.  She’s a pleasure to listen to I mean I love to hear her writing and read her writing.  It’s fun.


So if you want to go – there’s two ways to go back past programs, the blog does have them but doesn’t have them all the way back from the beginning. Or else if you go my book at Amazon.com, do a search of the inside of the book, for what we’re excited, you get a list from beginning to end like years 2004 and 2009, and it will hopefully give you some ideas.

Dawn:
Wonderful, thank you so much Claire.  I have one question that I think others might have as well and that is do you give out some sort of evaluation at the end of your program just to kind of gauge how people like it or you’re just sort of taking it in and getting off the cuff comments more so.

Claire:
Yes, the latter is really the case.  The business seminars, we have an evaluation form because it’s part of a small business development center.  They’re required to have evaluation form.  LIFE is a little more laid back.  We’ve probably done evaluation forms in the past but it can be honorous each time and I’m not sure how much good it does so we just do it occasionally.


So I can get a pretty good gauge of what it is by talking to people and they’ll come up and tell me, “That was terrible.”  But most of the time they say, “They loved it.”  But I don’t get people who say, “Yay, like that person I made his hair.”

Dawn:
Great. Great.  We are just a couple minutes off of our end time so I do want to show my last slide and thank you so much, Claire and thank you audience for being a great audience.  I really appreciate everybody’s participation and so it’s a bunch of great ideas.  You know people are going to go to your website and buy the book.  There are some great descriptions; you know lengthy descriptions of really good programs in your book, so.  Please I encourage everyone to go out there and read it in some way or another.  Borrow or buy, here we are librarians.  We can borrow, we don’t have to buy necessarily.


Let me get this last slide up, just so you can see.  Let me see.  Okay you were going to be sent an email in two to three days, the link to the recorded Webinar, we did make one.  Statement of CE credit will be in there.  You’ll get one hour of CE credit based on contact hours so the extra 15 minutes unfortunately is too incremental and we don’t count that.  And any handouts and materials you know,  Claire’s already given out her website address.  We did have some people ask to have the presentation materials the PowerPoint, and I will get with Claire about that as well, and we will send you a copy if she agrees.  Maybe she’ll put it up on Slideshare or something, as she was saying.  And then that’s it.  In order to leave the Webinar – and Claire you have a lot of thank yous’ in the questions area so I just wanted to let you know.  Some people said it was a very pleasurable hour.  They really enjoyed it, very interesting, great information so thank you again.  

Claire:
Thank you.

Dawn:
So in order to exit the Webinar go to file on top of the control panel and exit leave Webinar.  Everybody have a wonderful day.  Thank you for coming.
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