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Christine McNew:
Welcome to this morning’s webinar entitled Programs that Will Get Teens Involved. This is Christine McNew, Youth Services Consultant for the Texas State Library and Archives Commission. Our presenter today is Valerie Jensen, assistant county librarian at the Chambers County Library System in Anahuac, Texas, where she is responsible for teen services, programming, and collections. Valerie served for three years on the Texas Teens Read! Advisory Committee and helped to establish Texas Teens for Libraries Day at the Texas Library Association’s annual conference. She obtained her MLS degree from the University of North Texas in 2005. For several years, she has hosted anime conventions and recorded books programs at her library. Today, she will share logistics and best practices that will ensure the success of your programs including how to involve teens in planning and hosting your programs, and now I’m happy to turn this program over to Valerie Jensen.

Valerie Jensen:
Okay. I hope everyone can hear me. I want to welcome everyone to our webinar this morning. And I also want to thank Christine and Kayla [ph 01:19] for giving me this opportunity. I always loved sharing ideas with other librarians because I think that’s where we learn some of the most unique ideas is from each other. I think it’s important that we share as much knowledge as we can with each other when it comes to the library world because we all have the same goal in mind, whether it be teen programming or just giving the best possible service to our patrons.

That being said, I’m going to focus today on two specific programs that you can implement in your library, and whether your library is small or large, these programs can definitely work, and whether you’re a school library or a public library, there’s absolutely nothing that I’m going to discuss today that can’t be implemented in the school as well as the public library. There are also maybe some academic libraries out there that have some anime clubs or have done conventions in the past, and I think in fact it’s a great idea to work together on things like this because they do work well as a joint partnership.


Our first program that we’re going to cover today is how to run an anime convention at your library, and the second one is how to create your own audio book using your teens as narrators.

I did a webinar back in April over creating successful teen advisory boards, and Christine asked if I could do another over some more hands-on activities that have been successful with our library, so I chose those two because they’ve been the most fun programs that we’ve done and probably the most successful ones that we’ve done in the past. As I’m going along if you have any questions, please jot it down and we’ll stop at certain points and we’ll answer them as best as we can.

I’ve been working with our library system for the past 15 years., and seven years ago, I relocated to our main branch in Anahuac, Texas. At that time, we had no teen collections or programs within our library system, so over the next couple of years that was my goal to create collections and to start teen services within our community and now we have several staff members who are on board with it and are doing just an absolutely great job.

Okay. Our first program that we’re going to talk about is anime ”cons” or conventions. We’re going to jump right in here and go over some key points. Who should you have plan your programs? What type of sponsors do you need? How much space do you need to do a convention? How do you handle registrations, and some of the best ways to market your conventions. Our library has done this program for the past three years, and as long as we have active teens who want to be a part of it, we’ll definitely continue to have a program.

I wanted to give you just a little bit of background on conventions. Anime conventions date back as far as the mid-1970s, and many conventions in the United States are operated solely by fans., and these conventions can last up to two or three days and even more. Usually several events take place at anime conventions ranging from guest panels to video game tournaments and with a primary focus on anime and manga. Many of the attendees cosplay or costume play characters from their favorite anime or manga and also reenact things inspired by the characters that they choose. 

Anime club members - if you have an anime club in your library, they may show an interest in hosting their own convention on a smaller scale at your library. The anime club at Anahuac Library in Anahuac, Texas, we held our first convention in May 2008 and we named it Ana-Con. Our town of Anahuac is located away from any entertainment outlets, so this little active club decided to bring this all-day convention to the local community, and this May we held our third convention, so you can tell that it’s becoming somewhat of a tradition, so we’re proud of that.

Most libraries that hold anime conventions already have an active anime club, and anime club is the ideal group to assist in the planning process. At least it was for me since it was all their idea to start these conventions three years ago. The teens involved in anime club are most likely are already going to local conventions in their area. I had the opportunity to attend one in our area in the Woodlands a couple f years ago, and I just wanted to see what all the hype was about, and I’m extremely glad I went because I could see on a larger scale what these kids wanted to do and I could understand their vision and help them kind of downsize what we wanted to pull off in our small library.

I mentioned earlier that conventions can last two ore more days, but our convention we hold through one day. Normally we have it on a Saturday from around noon until 10 pm.

The sponsors. You might be surprised to hear this, but anime conventions are fairly cheap to pull off. Most of your cost is going to come from food and prizes that you have for contests that you have at your convention. The area that we live in—and we have no fast food restaurants, no movie theaters, no big retail stores within about 20 miles from us, so we have to be creative to work with what we’ve got, and our Friends of the library group have graciously given us seed money to purchase some of the food for our maid café which I’ll talk about in just a minute. I also contacted Pei Wei; it’s a little Asian diner that’s very popular, and I asked them if they would donate some chopsticks and they did so very willingly. We do have a local small Chinese restaurant and they’ve donated some food every year, so you work with what you have [inaudible 08:12] in more urban areas, it may be a little bit easier for you to get some donations. Also the kids become very involved in this. They love bringing some of their old mangas that they’ve read to use as prizes. I do have a resources page to email to all of you after all this is over, and I’ve listed some potential sponsors that you might want to contact for getting some donations for your convention.

The space. The library that we hold our convention in is at our main library, and we have three branches and the square footage of the library we hold our convention at is 6400 square foot, so it’s not that big, but we do use just about every space of that library as possible. If your library has a meeting room usually that ends up being the best spot for your gaming room because it’s away from everything. It won’t interfere too much with other activities that are going on, and your entrance of your building is probably an ideal spot to have a registration table. It’s a good idea to also have an itinerary on the wall or display so that people who come in can see what’s going on during the day.

The registration. We’re a small town and we did this the first year because we didn’t know what to expect as far as attendance. We have a very good core of kids who we knew would be here. We knew that they would participate, but outside of that, we really didn’t know what to expect, so we decided to do an online registration because it will give us an idea as far as how much food to purchase, how many videogames to run. Also we make badges each year, and those get handed out to the guests as they come in. There are several online event registrations available. The one that we’ve always used has been successful and it’s called createforms.com. You’re allowed fifteen registrations for free. And after that you have to pay a small fee, but it’s definitely worth it, and that website again is createforms.com. There’s also others that are listed on the resources page for you. In your registration area, I mentioned having an itinerary posted somewhere. It’s also a good idea to have the same itinerary posted at several spots throughout your library. That way everyone knows what’s going on and where it’s located within the building.

Okay. Marketing your convention. The success of any program depends on how you market it, and for every program that we have whether it be for children, for teen, for adults, we always put them on our library events calendar, on our website, on our Facebook and Twitter accounts, and we also have in-house flyers that we distribute, but when we have an event that’s a little bit bigger like this one, we do a little more promotion. We do have a teen blog for programs in our system that all our branches use to post upcoming events, and I always try to get a small feature article in our local newspapers about some of our bigger programs going on, and also we get them to the school as much as possible and promote with them. One year, we made some small index cards that were bright fluorescent colors and we put those inside the lockers at the middle and high school, and any time we do something like that, we do have to get permission from the principal but that was very effective.

So as a result of all our promotion and our marketing, we’ve had very successful conventions. Each year we have people come from surrounding cities, from Houston from Beaumont, and that’s an hour away from us each way. And every year, our attendance has been over 100 teens which for our small town is a pretty big deal.

Okay, the library layout. When you have teens that are coming in asking for a blueprint of your library, you know you probably have some serious planners on your hands. That’s what happened our first year and so you can see how serious they take this, but one thing that you do want to do is have several planning meetings with your group of teens who are most heavily involved with this. I would recommend starting the planning process two or three months in advance because you want to allow time for things that you order to come in. You want to be able to delegate. You will be at different stations throughout the library during your convention, and what I have listed on this slide on the layout are the main areas that you’ll need to be planning for your space.

Our maid café, this was in our children’s section. We have the very short shelving that was the perfect place to throw a tablecloth over and that was basically our serving counter. Viewing rooms are located—we have those in our YA section and also our Spanish section, and any of the panels that we have, like costume panels or drawing panels, we held those in the center of our library to allow room for people to sit and listen, and the registration is usually in the entrance of the foyer of your building and that’s an ideal spot because that’s where people are going to be coming in. The reading rooms, these are located close to the maid café. We basically moved our YA section over closed by the food that way they could sit and read and eat or whatever they wanted to do when they kind of have some downtime. We put all of our manga n a rolling rack and created a very small reading book for people who just wanted to sit and read during the day. The contests, these are usually wherever we can find an empty spot; some of the contests that we’ve had required running around even going outside, and we’ll get into more activities in just a minute.

Last year—right here you can see a picture of Mario and Peach, and these were created by a couple of guys who sat down and literally cut out 1-inch small pieces of paper into squares and made these different characters. So you can imagine how much work this was. They made about 10 different characters and we placed them all over the library and everybody absolutely loved them, and they ended up being used for some of our prizes because we thought those are really cute, and we still have one hanging up in our YA section.

Okay, activities. The activities that you have really depend on what you and your teens are willing to do. I myself definitely could not do a drawing panel. I don’t know how to draw at all, but I know that there are some teens who are very talented in that area, so those are our prime targets to ask to do some anime drawing panels. Knowing what your teens are good at, their strong points, is very valuable. Whenever you’re planning a program, not just conventions, if you know something that they’re good at, always concentrate on the talent that they have to bring into your library, so if you know you have members of your anime club who are hard core anime watchers, they love anime, they would be the perfect ones to ask to make a list of anime that you could watch in your viewing rooms. Also there’s some things that love to get into the dress up aspect of it. Some of the teens do like to make their own outfits and costumes. And they really get into it and make some amazing, amazing outfits.

Okay, let’s go over some of the activities that we have listed here. These are pretty much everything that we do at our conventions each year. There are a few others, and I’m not going to have time to cover all of them, but on the resources page I did list websites where you can get activities and ideas for your convention.

The rice eating contest, this is where the chopsticks came into place, probably the most simple and fun activity that we do. It never gets old. What we do is that all the teens get on their knees. They get one cup of rice in a Styrofoam bowl and one pair of chopsticks. They can’t use their fingers because they have to leave the bowl on the table, and whoever finishes their bowl first wins, so experience using chopsticks always helps with this contest and they love it.

The Para Para dance panel. If you haven’t heard of Para Para, it’s a popular Japanese synchronized group dancer teen. It’s kind of like line dancing but you used most of your upper body and hands, and if you go to YouTube and type in “para para,” you’ll probably get tons of examples of different types of dances, and this year we had a video running for the panel so that people could practice and kind of see what was involved and how to do it.

The anime drawing panel, for this, I would suggest getting one of the big easel pads to draw on big enough so that everyone can see what you are drawing, and your presenter can use it to draw examples and to show drawing tips. Definitely depending on how many you have participated in the panel, you can have a drawing contest. This year, we have kids who ended up having a contest for the prettiest and the funniest anime drawings, so as your convention is going, they may just have ideas coming off the top of their heads and that’s wonderful for them to do stuff like that. They really can get into these conventions.

The costume panel, some of the kids like I mentioned are into the sewing aspect of it, they like to create their own costumes. Some of them get very elaborate and make some great costumes, and this panel is to give tips on ways to create realistic costumes that most closely resembled the characters that they are trying to portray, and people who present on the costume panel usually go over things such as wigs and props and costumes, different ways to dye wigs, the best equipment to use for your props, and the cosplay runway show, usually at the height of our attendance, around two or three in the afternoon we have a cosplay runway show. And whoever wants to participate we have them walk through our library stacks, which is our runway, out into the middle of the library showcasing their costume, and if they want to do any poses related to the character that they’re portraying that’s always a little bonus, but they have a lot of fun and really get into that part.

The dealer’s room, a lot of conventions have dealer’s room and that’s where they sell manga, anime, costumes, t-shirts, comics, all sort of Japanese-related stuff, and if you have some things you collect, comic books, or if you have a local comic bookstore, you might want to set up at your library to sell books that’s always a bonus. It allows them to get some exposure and they also can get involved in their library. A lot of times if they do sell things, in the past they have people bring their collections of comic books and we sell them and then they give us a cut on what they sell, so it’s also in a sense kind of a fundraiser for the kids. Some of the teens might also want to sell their artwork that they created or any Japanese-related crafts that they’ve made.

The viewing rooms, these rooms simply run animes all day long. We usually have a Shoujo room and a Shounen room or we have one room that shows both, and Shoujo anime usually appeals to girls such as Sailormoon, Fruits Basket, Tokyo Mew Mew; those are popular for the girls, and Shounen anime appeals to the guys and that’s mostly Naruto, Inu-Yasha, and Dragonball-Z and things like that.

The gaming room, at a lot of bigger conventions, they have gaming rooms to feature tournaments or just free play where they can come in and play when they want to. There’s not really a set schedule for that. Many types of game that they play at conventions are DDR that’s always a popular one, Super Smash Brawl, Street Fighter, or Tekken, but you can basically play any game that you want or you have in your library.

The maid café, this is probably the most popular area in our building. The maid café is what they call restaurants at conventions. The workers usually dress as maids and butlers and serve food, and the types of foods that we serve include any Japanese-related snacks such as Ramune which is a popular Japanese drink. We’ve had one of our teens make homemade sushi, ramen noodles they’re cheap, they’re very popular, Pocky, fortune cookies, and we also purchase beforehand some small Japanese snacks from any online Asian food grocery stores, and any time any teens want to make something for themselves that’s always a bonus, and the maid café is the only place where we charge money. Our conventions, like I said, are kind of like a fundraiser for the anime club. We do charge small fee for the food. And all the proceeds go back to reimburse the Friends group who gave us the money to purchase the food to begin with, and the next meeting following convention, they are able to come together and choose what anime or manga titles they want to purchase from the money that they raised, and usually proceeds or profits that we made average between $300 and $400, so they think that’s a decent amount to purchase quite a few mangas for their collections, and that’s pretty much how we’ve built our collections from donations from the kids and from money that they bring based on these conventions or other things outside of anime club.

Okay. I do want to show you a few pictures of some our past conventions. On the top left, this is the gaming room which mostly consists of boys. There’s a few girls who sneak in there. The top middle picture is one of our attendees posing as Link, and the top right is a picture of the Para Para dance panel, and the bottom left is a picture of one of our badges that we create each year since we have the online registration and the amount of people coming kind of out of our control, we decided to do badges just to kind of make it easier and people could see what characters they were trying to portray. They don’t necessarily put their names on their badges. They may put their character name on them. The picture at the bottom in the middle, that’s one of our staff members, and if the staff get into it then that’s even better because the kids just love it. The bottom right, this is our dealer’s room and it was stuck between our junior fiction series shelf and our nonfiction, and so it was tight quarters but the kids love to get in there and see some of the stuff that came for sale.

Okay. At this point I wanted to show you just a little short part of a slide show that I have from one of our past conventions, and I don’t believe that I can show it full screen, but I’m just going to show just a little bit what the rooms look like and what the areas look like that are set up. 

This was their food to get ready to spend the day setting up, donuts. That’s one of the itineraries to post around the library so people know what’s going on during the day. That’s one of our two viewing rooms that we had, and the kids were moving the mangas out by the maid café so that they could have all the books together in one spot. Setting up the maid café, and these two guys are the ones who created the Peach and Mario pixelated picture that I showed earlier and they were extremely into getting the mangas set just right by series. They were a great pair to have around. Our maid café, we rolled a microwave and that’s where we cooked our ramen noodles on. I think we blew a circuit one year. Some of the kids also made candy sushi which was something made out of rice krispies and fruit roll ups, so it looks like a piece of sushi but it was candy, and each section, your viewing room, your maid café, your registration, you’re going to want in your setup meeting to delegate who’s going to be at these different stations throughout the day so that they know I spend two hours at the registration from this time and I worked the viewing rooms from one o’clock to four o’clock, so that they know where they’re supposed to be, that always works out really good. We had a lot of people who cosplay the manga Deathnote, that was extremely popular that second year. That’s just a couple of kids doing a pose from a book that they’re trying to portray. These are all the Deathnote kids., and some of the other contests that we have that I didn’t list on here, but I’ll give you a link to where they are: Anime charades, that’s a popular game that they played in anime club quite often, and it’s basically they draw a character out of a hat and they try to mimic them and everybody guesses what character they’re trying to be. We also—a game that was popular was a scavenger hunt, but it was a Dragonball-Z scavenger hunt, and I’m not too familiar with the premise of the Dragonball Z, but the ultimate goal is to find hidden dragon balls.  There are seven or eight, I’m not sure how that goes, but the library—they were given a scavenger hunt card and we have dots on the cards telling them where the different stations were located in the library and they have to go these stations and answer questions in order to get their dragon ball, and whoever had all of their dragon balls would run back to the center and that was the winner. So that was a really fun one there.

Okay. I guess now might be a good time do some questions. If anybody has questions they want to ask. I hope that has sparked a few questions along the way. I was kind of worried that, no, I haven’t covered a whole lot of it, but I still want to be able to answer a few things questions if I can. So I’m going to mute myself, I guess, and turn it back over to Christine.

Kayla:
Hi Christine. Are you on? This is Kayla. All right, Valerie, can you hear me? If I can read you some of the questions if you can hear me.

Valerie Jensen:
Yes, I can hear you.

Kayla:
Okay. Let me go back. And Christine if you pop in at any time, then you can take this over, so at the beginning we have questions that I have lots of teens that come into at the library, but they only seemed interested in the computers at getting on the internet. How could I get them more interested in checking out books and checking programs and activities at the library, so pretty general just overview question if you wanted to speak on that at all?
Valerie Jensen:
Sure. That’s probably the most popular place in the library is computers and internet, on there doing their Facebook or whatever. , but our libraries have identification software and it gives them an hour on the computers, and in the afternoon that’s where our influence comes for people who are coming in after school and the kids who kind of hang out after school, and they come in and they’re in groups and talking. A lot of times at first we weren’t sure what to do because they’re just coming in here and sometimes they’re being distractive and disruptive, and once a week a couple of years ago we would have them come in to our meeting room. We have food. We brought out video games. We brought something for them to do who are just the ones who were just kind of hanging out in there and not doing too much. We brought books in there and things that might spark an interest in them, and as a result of that, they got a little bit more involved. We found out that we had some gamers or we have some kids who like and they’re like just your readers. You got different groups who come in who love different aspects of the library, and then there’s some who come for the computer and that’s it. I’m always trying to find any opportunity I can to shove books at them, and especially now with the online stuff, we have the audio books, the downloads, and that seems to be something that the younger kids seem to be really into, but if you can do some kind of activities after or when you have your highest attendance or attendants and just tell them, “Come in here. We’ve got some activities we ought to do.” That really helped us in the beginning.

Kayla:
Awesome. There was another question that asked do you need to have an anime club to make a convention.
Speaker 2:
No you don’t have to have an anime club. The reason that I say that is that our anime club was the one that sparked the interest in having it in the first place. They’re the ones who seemed the most interested and knew a lot about it, and if you have kids who are coming in your library and they already are interested in that that’s going to be even more attendance and participation for your convention, but it may be a little bit more work if you don’t have kids who are interested in it and who just offer a convention one day and they don’t know anything about it, but no, you can definitely have one without an anime club, but you have a teen advisory board or any group of teens who come in to be involved. I strongly suggest getting into the school. You’re going to reach some people there who don’t come to your library and they may be able to come to this one-day convention, and it’s always great to get outside of your building and bring people in.

Kayla:
Awesome. We have some questions that asked what do you do about licensing the anime for the viewing room, so copyright issues or anything like that?

Valerie Jensen:
That’s a good question. On the resource paper that you’ll get later on, I’ve listed some websites that are good for anime clubs or libraries that deal with anime, and there’s one called Operation Anime, and that’s what they do is that they solely give you screeners or animes to be able to view for the library. We usually get a list from the kids what they want to watch, and if it’s not on that website or if we can’t get permission from the publisher to be able to view that, then we don’t, so we do go in and find out what we can and can’t show.

Kayla:
Okay. Is there a specific time of the year that you usually run the convention?

Valerie Jensen:
We usually have ours every May, and May tends to be after football season, after band has kind of died down. We always check our school calendar to make sure it’s not kind of overlapping a big event that’s going on at the school, and it just turns out for us that that time of the year is the slowest with a lot of other extracurricular stuff going on, so basically just kind of know what’s going on in your community and at your schools and you can plan from there.

Kayla:
Awesome. So when you did the convention was the library generally closed to the public when you did it or was it still open?

Valerie Jensen:
Okay. Our library is open on Saturdays from 9 to 1. And our convention starts at noon and goes to 10 pm, so that hour from 12 to 1 we were kind of getting in there and setting up, and I kind of wanted to do it while we were open and have a little bit of time so that patrons who were in there can see what was going on that might sparks some interest from them to come back and that’s happened for the last couple of years. We’re getting ready to close and they see all these kids coming in and dressed up, and they ask about it, come back later, and bring their kids. Usually we don’t want to do it during the day we’re open all day, but usually the last couple of hours you’re open you could start your setup.

Kayla:
Awesome. So there was a question about just your typical anime club and like what an anime club meeting would look like in your library just as far as general activities would go.

Valerie Jensen:
Okay. The anime club right now, they meet twice a month on Thursday afternoons, and a typical meeting they always screen an anime they’ve gotten permission from Operation Anime, and they have questionnaires that they have to fill out that we send back to the people at Operations Anime so that we can prove that we’re watching the movie, and also they keep in partnership with us and they send us additional swag that we can give away for conventions or just for prizes or whatever, but they do watch an anime. They discuss it afterwards. They do anime charades and play games. They do have officers that they’ve elected; a president and vice president, and usually there’s some kind of snack that they have, and they also about once a month or maybe once every two months they’ll go to our anime and manga collections, and if there’s any that were missing or were missing a part of a series, they’ll let us know real quick that we need to have number four in this series, so they’re very helpful on collection development too.

Kayla:
Awesome. Valerie, is there more of your presentation that you need to do or do you want me to keep going with the questions right now? It’s up to you.

Valerie Jensen:
Maybe let’s just do a couple more questions and then go to the next part.

Kayla:
Okay. Cool. So there’s somebody that says that her library is very strict about serving food and that they have to acquire a food handler permit to do so. Do you ever had any kind of issues with these with the maid café or anything like that?

Valerie Jensen:
I’m not sure if they’re talking about food permit for their county or permission that—

Kayla:
It just says temporary handler food permits.

Valerie Jensen:
Our county library don’t require it though we do have permission slips for them to attend the Ana-Con, and that is kind of a disclaimer [inaudible 41:59] their activities that they’re doing and anime that they watch it’s all been okayed by the parents, and it does mention in there that we do have a maid café that there is a charge for the food and just a basic list of some of the stuff that we sell, but no, we’d never have to deal with any type of handling permit with the food.

Kayla:
Okay. Why don’t we go on with the next part and then we’ll come back to the rest of the questions at the end?

Valerie Jensen:
Okay.

Kayla:
Okay. Cool.

Valerie Jensen:
Okay. The second program that I wanted to discuss that’s totally unrelated from the anime conventions is creating your own audio book, and this was another fun program that we did for the teens. We did this for teen tech week, and at one of our teen advisory board meetings we discussed activities for teen tech week, and one of the kids came up with the idea of recording a book, and not knowing the specifics of what was involved, we thought it was a great idea. And so I investigated it just a little bit to see what we might have to do. I knew that we will have to get permission to be able to record a book from the author, or from the publisher, so our first task was to let them decide on a book that might interest them and that I would go from there. So choosing the book, one thing I stressed to them was that they might want to pick something out that was short because they will be reading on a microphone, and I thought about that there’s a series of books from Orca. They’re the high low books; high interest, low level. And I chose those because they’re very short chapters, 3 of 4 pages per chapter, and not too hard words, and it will probably be something easier for them to read to get on to be able to record, and the book that they chose to read was Chill by Colin Frizzell, and that’s an Orca book, and the entire book was 98 pages, and so after we had our book that’s when I started investigating the permission and all of that fun part of it, and I knew that we weren’t guaranteed to be able to do this, but we were trying anyway, so I contacted the publisher who in turn contacted the author, and they thought it was just a great idea, and their only stipulation was that the book could not be circulated and only one copy per teen was allowed, so we couldn’t have this for circulation in our library which was fine. We thought that was pretty fair because they were letting us do this, but if you’re going to do this, the Orca Book Series they work in so many different topics on different subjects that relate to the teens and I highly recommended them. In your resources page, I include a sample letter that you might email or mail to a publisher about what you’re doing and asking for permission, and after getting permission, you will need to set up times with your teens to have them come in and record a session. Some of them they want to read more than one chapter and that’s perfectly fine, but you want to be sure that everybody gets a chance to participate and have the opportunity to at least read at some point. You definitely don’t want to leave even one out.


Okay recording your book. So now it’s time to record and you need to download some type of audio recording software. There’s quite a few free ones out there, but we ended up using one called Audacity and it’s also on the page you’ll get this afternoon, and there’s also a link to a tutorial on that. It’s a very user friendly software and not sure if any of your libraries do podcast, but it’s also an excellent tool to use for podcast. Or another way that you can record is to simply plug in a microphone to your computer and record from there. We have done one like that before where we plug in a microphone to a laptop and let each teen record their chapter and then through Windows Media create one disk with all the different chapters.


Okay. So after you’ve got your chapters assigned to your teens, you want to be sure one teen who wants to read more than one chapter, go ahead and assign them chapters two and three or something that they can read in succession. I found out it was good to have them read in order instead of choosing chapter one or chapter fifteen. It just made it a lot easier to put together on CD when you’re finished. You’ll want to put them somewhere where it’s quiet, somewhere where they’re away from everyone, where there’s not much noise. We some small study carrels and that was a perfect place for them to record, and the part that I did, I did the introduction, and I said the title of the book and the author, and I stated the gear that this was a project for teen tech week, and each teen whenever they did their session, they said their name and what chapter they were reading, and if they mess up that was perfectly fine. We could just start over, but honestly the little slip ups they did, if anything, it just added to the originality of the book. It turned out really neat to hear them read.


So after you’ve recorded your chapters, it’s time to produce your book, and Audacity allows you to record to a CD, and this particular book that we read ended about being one CD in length, so it wasn’t that long. If you use Windows Media that’s the same concept. You’ll have individual files, but it will condense into one mp3 or one CD, and one thing that we did as a thank you to the kids was we bought extra copies of the book to give them along with the copy of the disk, and Orca Books they’re fairly cheap and we already have a couple of copies in the system, so we bought enough copies so that each could have a book and a copy of the CD, and I believe totally we have around 18 or 19 kids who read the book, and the kids loved it. It’s something that they’ll always have. Our middle school also played it in their classroom. It was an accelerated reader test so they tested on it, so it served quite different purposes. 

And on the Windows Media that’s probably if you’ve never done it before that would be a perfect tool to use for your first time, is to go in and your desktop computer, your laptop computer, they have a recording tool and if you plug in your desktop microphone and go to your—I believe it’s in accessories. You go to Start, Programs, and under accessories there’s a recording tool or a sound recording tool that let you record from there, so each teen could record their chapter and you could save that file and save them all on one folder on your computer.


I think maybe we’ll do some questions right here and see if there’s anything over the audio book if that’s okay.

Christine McNew:
Kayla, there are more questions about the teen anime conventions. Would you like to answer those first or do you want to move on to any questions that might have come about this one? Valerie, can you hear me?

Valerie Jensen:
Sorry. Yeah, we can do the teen anime convention questions first.

Christine McNew:
Okay, all right. Okay. One question is how many children attend or how many teens attend typically?

Valerie Jensen:
We have on average right over 100 kids who come, and an average program that we have with our library we have between 10 and 30. You never know who’s going to come but the convention is a bigger program, and we promote it outside of our county in Houston and Beaumont, and we ended up people having come from those different areas. We’ve had as many as 150. Last year there were 120, so it’s a pretty big number for our little library.

Christine McNew:
And the question, do you have any trouble with their behavior with so many teens? Did you have chaperones?

Valerie Jensen:
We’re very lucky, I guess. We have no problems with behavior. We have plenty of staff who come in and stay all day. We don’t rotate out. We ended up having a good time and ended up wanting to stay ourselves, but I always encouraged the parents to come back during the day to come and see what’s going on because they’re the ones who have the most questions about what’s going on and what they’re doing because they’re not familiar with it, so we encourage the parents always to come.

Christine McNew:
And do you have an age limit on attendees?

Valerie Jensen:
Yes. Our age limit is 12 to 18.

Christine McNew:
Okay. Here’s one. We’re in a new library with our system. What could we do if we don’t have anime club or unsure about our teen audiences’ interests?

Valerie Jensen:
Okay. One of the first things that we did in our library system when we’re starting programming was we created a teen survey to hand out to the middle and high school libraries. I’ve brought it to the English classes at both schools, and it was basically a survey that asked what types of programs they’re interested in, what they liked about the library, what they didn’t like, what books they like to read and magazines, and just some other goofy questions to just maybe keep their interest, but that ended up being a wonderful tool to take back to us and see what we could offer for the kids and the community. It also had a place for contact information, so we had their name and their email and their phone number, so if we did offer program that might interest them, we did definitely contact them.

Christine McNew:
Okay. And how did you get permission to show the anime?

Valerie Jensen:
Okay. I talked a little bit about this earlier. The anime website called Operation Anime, they deal strictly with screening anime, and if you’re a member you can ask for DVDs to be sent to you to screen so that you automatically get permission to show those and that’s usually what we do. If we have one that we want to show that’s not on that list, I try and contact the publisher directly, and if we don’t get a response, we just don’t show that anime.

Christine McNew:
Okay. Does your anime club do all of your collections suggestions for purchase? It’s hard to choose these types of titles when you don’t read them yourself.

Valerie Jensen:
I completely agree. No, they have a big impact on what we order, but I still like to read reviews and book list or some online graphic novel review websites, and at Texas State Library there’s Mavericks Committee. I believe that’s the one who recommended readings for graphic novels for libraries, and we try and get things that are age appropriate and something that the kids would like to read, and the anime club is where they give us their suggestions and then from that we can pile up a list of things that we can order.

Christine McNew:
Well it is almost 11 o’clock and we’re scheduled to end at that time. We can keep going with questions. Valerie, are you available to stay for a little longer and answer some of these questions?

Valerie Jensen:
Sure, yeah.

Christine McNew:
Okay, great. Well for those of you that need to leave now, to exit just click on file, exit, and then leave the webinar, and please complete the short survey that will pop up when you do leave. For those of you that can stay, please do and listen to the questions. If you cannot stay, however, the questions will be archived and you will receive the transcript of this as well, so we’ll continue with the questions, and going back—okay, here we go. Since the Con took place partially after library hours, did you close the library to the general public after a certain hour?

Valerie Jensen:
We have our conventions on Saturdays, and we’re open until one o’clock that day, but we didn’t close during the time we were setting up until one o’clock. After one, we were open to the public, so we have that time from one o’clock to ten o’clock to have our program, but any time we have an after hours program, I do notify our Sheriff’s department so that they know something is going on after hours, and they’re really good about patrolling and making sure nothing’s going on that shouldn’t be around the library.

Christine McNew:
And how many staff did you need to run this program?

Valerie Jensen:
As many as we could possibly get. Everybody is pretty much on board and helping out. Our ratio was like 15 kids to 1 staff, and if they couldn’t stay all day somebody else would come in, but within our system, we have several staff members who came and stayed to help, but the setup part was mostly done by the teens, and as far as the chaperoning and the supervising that was done by the staff.

Christine McNew:
Here’s just a comment. It says I’m the coordinator at Librari-Con at the Cumberland County Public Library in Fayetteville, North Carolina; 2010 was our fourth convention and we raised over $700 for our friends at the library through a discard book sale in our Artists’ Alley. My question is how did you get permission to sell commercial items in the library for licensing, also, this is another comment, for licensing also try Rights Stuff, and she gives url for that. We’ll post it. But her question is how did you get permission to sell commercial items at a library.

Valerie Jensen:
Yeah, the Rights Stuff was an excellent website. I’ve got that on page two. But the Tokyo Pop, I guess, would be one of the most commercialized ones that’s out there, but contacting them via email or phone, we ask for donations for prizes for our conventions. We never sold anything from them. The private comic book collections from people, that was things that were donated to us and they sold according to whatever they wanted to sell for, but most of the things that we received from Tokyo Pop or Bandai Entertainment, ADV Films, that stuff was donated to us was strictly being donated for prizes.

Christine McNew:
Okay. I think we have some questions here now about the recorded books, so when did you get permission slips signed especially for kids that just got dropped off or are from out of town?

Valerie Jensen:
Okay. Is this for the convention part?

Christine McNew:
I’m not sure which one that is for.

Valerie Jensen:
Okay, I think with convention, yeah. If they signed up ahead of time, we have the online registration. If they were from town, they knew they have to get permission slip, but anybody who was dropped off with no parent couldn’t come. Ninety percent of them came in with their parent and they came and signed the permission slip and they were okay, but we didn’t let anyone come who did not have some sort of or have a copy of our permission slip.

Christine McNew:
Okay. Now here’s a question on recorded books. What did the other kids do while the reader was reading the chapter or do you have individual recording sessions?

Valerie Jensen:
Yes, we have individual recording sessions. I try to schedule three kids at a time, and that seemed to work out good. We didn’t have it as a program, I guess you could say; the initial meeting that we had was to assign chapters and explain what we would do and they would come in after school or on a Saturday and just record their sessions, so it wasn’t a matter of them having to wait their turn to get up and read. The meeting that we had following that we played the book for everybody, just little parts of it.

Christine McNew:
And how many books have you recorded?

Valerie Jensen:
Just two.

Christine McNew:
Two.

Valerie Jensen:
They want to do that again real soon.

Christine McNew:
Okay. How did you get permission to record the book, through the author or the publisher?

Valerie Jensen:
The easiest way is the publisher directly to Orca. If you go to Orca Soundings dot com, their website has a contact link and they directed me to the correct person, and the publisher contacts the author and they’ve been really good about allowing us to do this.

Christine McNew:
Okay. It looks like some of the remaining questions are about the anime convention. Let’s see, so 12 to 18 is the age group and no adults are allowed to attend the con?

Valerie Jensen:
12 to 18 is the age group teens, the adults if they come they are with their children or their teens, but we don’t open it to the adults. It’s strictly a YA program.

Christine McNew:
Okay. Let’s see Funimation also has a signup for an anime club. This is just a comment. They will offer deals and send stuff to those that register. Okay. The picture being drawn in the photo, what was that for and is that a student or a professional drawing it?

Valerie Jensen:
On the current slide that’s actually a book cover of Chill, the book that we recorded.

Christine McNew:
Okay.

Valerie Jensen:
It’s just jacket art.

Christine McNew:
Okay. Now there is a question, will the webinar be archived? It will be archived, and the PowerPoint will also be—there will be a link to it and it will be downloadable. Valerie, will your Photobucket photo slide show also be available?

Valerie Jensen:
Yes, I can do whatever I need to do with that. I can send you the link and also the resources page could be sent to them as well.

Christine McNew:
Oh that would be great. Okay. Where do I find cool digitized characters?

Valerie Jensen:
A good place is Photobucket. They have people who upload images that they make themselves on Photoshop, or a lot of individuals who are into the drawing or creating their own animation and put stuff in there, but the Right Stuff website. There are several, I guess, forums for people who have attended these anime conventions post their own art or own animation that they created.

Christine McNew:
There’s a question that says what steps do I take to get an anime club started. Is that something that you can answer in a few minutes or do you want to give them some referrals to websites?

Valerie Jensen:
Probably—I know if you Google anime clubs you’ll get a ton of results. I’ve listed a few on the resources page that you can go to, but I believe it’s the Operation Anime. They have a link for starting a club, and what we did was—the kids who were checking out our manga and anime, we had slips of paper that would stick to the book and say, if you’re interested in starting an anime club, contact us, and it started with one or two kids and just kind of went gangbusters from there, so if you grab those who are already reading the books that’s probably your best bet to get something small started.

Christine McNew:
And how many members do you have in your core group who runs the Con?

Valerie Jensen:
The average is between 20 and 25. They’re the ones who come and do the setup, and it takes every single body that shows up to be able to do the setup and moving around of things. They are a great group and they’re really committed because they think of ideas each year for the next year, so we’re looking forward to 2011.

Christine McNew:
Okay. Well thank you so much, Valerie.

Valerie Jensen:
Thank you.

Christine McNew:
So just in closing, I’d like to say that this webinar would be archived, and I want to thank Valerie again for a very informative presentation. I want to thank you all for attending this webinar. Now everyone who registered will receive an email in a day or two with a link to the complete archive to this webinar, and there will also be a link to the PowerPoint and a link to the Photobucket presentation, so to leave this webinar, please go to file, exit, leave the webinar, or simply close your windows. But please do reply to the short exit survey that will pop up when you leave the webinar. Thank you all for attending today.
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