Baby Boomers Serving the Next Generation of Seniors


Kyla Hunt:	Hello and welcome to our, today’s webinar, “Baby Boomers: Serving the Next Generation of Seniors.” My name is Kyla Hunt and I will be the moderator for today’s webinar. Our presentor for today will be Allan Kleiman. For over 30 years, Allan Kleiman has shared his expertise as a practicing librarian, author, consultant, library school instructor and frequent workshop leader in the areas of library services to older adults, collection development, diversity and technology.

	He is the recipient of the Margaret Monroe Award in Adult Services from the American Library Association and is past Chair and member of its library service to an Aging Population Committee. He was only one of four official delegates to the White House Conference on Aging in 2005. His recent collection development article on “The New Retirees” appeared in the July 2010 issue of Library Journal. So Allan, why don’t you take it away?

Allan Kleiman:	Thank you very much Kyla and I want to welcome all of you u this morning. I want to start by thanking the Texas State Library and Archives for sponsoring today’s session. And hope that you will find this session thought provoking, interesting, useful, for your own library. When I do a presentation particularly on service to the baby boomers, I start by saying that much of what I talk about is based on personal observation and experience. Because what we, of course know, is that library service to the baby boomers is something new that there is not really a long history.

And one of the ways that we’re developing the new history, for library service, to the baby boomers, is actually to do a presentation such as this today. So, library service to the baby boomers is being invented, it’s being created and it’s actually being developed now. And part of the development is your participation in this seminar. So I hope that you will ask questions throughout the seminar. Kyla will repeat the questions that you put into the chat screen. I will stop every couple of slides. 

Also, these slides will be available on the Texas State Library website. Kyla will talk to you a little bit about that before we leave today so you’ll be able to have a copy of that as well. So let me start, I know I can’t really see you from my end but who in this session today is a baby boomer, besides me? And if we were in a room altogether, I’d ask all to raise your hand. But the biggest question is, what does being a baby boomer mean to you? 

And I’ve asked this to my friends, families, colleagues at work and what I get is a variety of different responses. Some of the responses really seem to relate with age and where people see themselves on the age spectrum, while other relate it to the kind of life experience that they’ve had in the past. And so what I’d like to do today really is to talk a little bit about the changes in the library and how we could make it boomer friendly. And part of the thing is to shift how we think about library service to older adults. 

You know, the first thing that people think about is large-print books and outreach service. How is library service to baby boomers going to be slightly different? Let me talk about some of the models that are starting to happen across the United States, examples that you can look at after today’s webinar. Talk about some of the things that people are looking at, at the different libraries in Connecticut, in New Jersey, in Pennsylvania, in Arizona and in California. 
What they’re doing to their libraries to change the way they focus. And finally, what I’d like to leave you with is for you to end up going back to your library, sharing today’s seminar with your colleagues and talking to them about what you think the future of this service is going to be. 

So let’s get started. If we can get my slide to work, we’ll get it started. We’re locked in for a second, just give me a second. Let’s see what’s going on. I apologize, just doesn’t want to—there we go. Okay. So who are the baby boomers? That’s the first question that’s usually asked. Many of you, I think, know that the magic ages for the baby boomers were those who were born between 1946 and 1964. And so the folks who came after 1964 are known as “Generation X,” those who were born before that were the greatest generation, those who fought World War II.

And so the baby boomers really talk about the idea that this was the big boom after World War II when the soldiers came back from fighting in Europe and the Pacific, the increase in those years of growth. And so what we currently have is about a 38, 36, 38 million seniors, over the age of 65, in the United States and everything is close to being a guesstimate. Now what we see is by 2030, 76% of ... excuse me, 76 million of the baby boomers, the seniors will be alive. 

So basically, we’re going from approximately 13% of the population to about 26 % of the population on a national average. And what we’re seeing around the country is there are some locations that will be as close to possibly 40%. I could see today, excuse me that some reason it has a lag. [Audio gap] I do apologize. It seems to be freezing in between slides today.

Kyla Hunt:	Allan, sometimes if you exit out of the actual out of the PowerPoint presentation and then restart the PowerPoint presentation, sometimes that helps. 

Allan Kleiman:	Okay. Let me try that.

Kyla Hunt:	Yeah. [Audio gap]

Allan Kleiman:	Well, let me do that either. Oh, there we go.

Kyla Hunt:	Here we go. [Laugh] Okay.

Allan Kleiman:	Okay.

Kyla Hunt:	All right.

Allan Kleiman:	Okay. There we go. And so part of the other demographics, just to give you a background, is unlike the senior population of today in which you have a much higher percentage of female to male, you are going to have approximately a 50-50 male-female population. And here are some of the demographics that I spoke about in the other slide. We have 32 to 36 million baby boomers are currently now over the age of 50. 

And you’ll see in the next 20 years, those are the population that is going to make up the next generation of seniors. [Audio gap] I thought we had this solved. Something must be locking, don’t you think Kyla?

Kyla Hunt:	Yeah. I would maybe, like I said, maybe just try to get out of it and just restart the PowerPoint presentation itself would be my only guess. If there are any PowerPoint wizards out there…

Allan Kleiman:	There you go.

Kyla Hunt:	... that have insight into this, put it into the chat box. 

Allan Kleiman:	Once we got it going, it’s going. And—

Kyla Hunt:	Right, right. 

Allan Kleiman:	Here we go to a little cartoon that I found. “Congratulation it’s a baby boomer.” Many of you remember reading stories on January 1st 2006 in which the first baby boomer became 60. I remember locally here, each one of the papers had stories about who was the first baby boomer in their location. And it was a nice kind of way of getting public interest in positiveness of the baby boomers. 

And here’s some of the statistics that we know about. Approximately 8,000 people turn 60 everyday. Twelve percent of the boomers are African-American, four percent Asian, one percent Native American and a little under ten percent Latino. And here are some of the people in the events that actually we think of. 

On the top left picture, the first baby boomer president in his Yale days with the Secretary of State along with Simon and Garfunkel, Oprah, The Rolling Stones. And two of the events, that really had an impact and still do, with the defining moments of this generation, Woodstock and the Vietnam War, really give a sense of where the generation went and where it’s actually going to. And those are the two things that often are events that are used in programming.

And one of the things that we’re beginning to know is and this is almost how we’re going to be looking at things in libraries is, I don’t know about you, but those defining moments that I just mentioned. Baby boomers have always thought that they could change the world. And what they thought then really has taken them through adulthood and will take them into being the next generation of seniors. 

And what also, we’ve begun to see is that this new generation of seniors, firstly we know they will never be want to be called seniors, is it’s beginning to change what growing older means and also will change in what retirement means. And what I mean by those two things is there’s no longer an age. I’m 65, I need to retire. I will go to sell my house. I’ll go and buy a condo somewhere in the Southern part of the United States. Those things aren’t happening for the baby boomer generation. Many baby boomers are not retiring as early as their parents did. Many baby boomers want to continue working. Many want to give back to the community.

And the gurus of this new generation of seniors, Marc Freedman, Civic Ventures and Ken Dychtwald of Age Wave, are really talking about how the baby boomers are really going to change almost all facets of American life and what it’s going to mean in the future. And so the aging experts out there, Ken Dychtwald, Marc Freedman, are really talking about the fact that the baby boomers are creating a new stage between careers and old age. It was as I just mentioned, you’re 65, you retired, you went somewhere and that was the end.

Now that doesn’t happen anymore. Now we see that people are re-careering. We see that they want to do things that they never did before. They want to get involved. And what I think we can begin to say is that if every library chooses, they can be an active participant in this new process of working with the baby boomers. And I think that’s going to be an exciting time for the libraries.

Marc Freedman who’s one of the gurus is the founder of Civic Ventures and one of the books that he wrote “Prime Time” is one that you should have in your library, and he looks at the baby boomers as such. The baby boomers will turn the golden years into an intense time of social activism, volunteerism and lifelong learning. Those two last things, volunteerism and lifelong learning just clicks into me, that’s the library. And in retirement, the book star generation will still be trying to change the world.

I think that’s a great idea of how we will be a part of this. And I think we’ll be a part of this if we really want us to be. And it’s going to be a new shift for us. And so one of the things that we need to realize is there are now three groups of older adults. And we’re looking at the 40-60 roles as the baby boomers, many of them, of course, still working, still active. The 60 to the 80-year olds, the greatest generations, those who fought in World War II, those who were youngsters in the ‘50s, the tail end of that greatest generation are not ... they are in some ways transitioning. 

Those in 80’s may have been retired. Those in the 60’s are crossover with the baby boomers. And those who are 80 to a 100, known as the silent generation, those who were born after World War I and a little bit before, they’re the ones who are ... many of them still working, still volunteering. And we’re not seeing, you know, we’re seeing people who are 100 still actively engage and working in the community. And so it does look like the way we look at aging is already changing. 

Another way that the aging community is looking at the different generations, including the baby boomers, the active, those who can get out and about and those who are inactive. Those people who are either at home and can’t get out, in a nursing home or another kind of facility. So when we’re thinking of the baby boomers and how we’re going to work with many of them. Think active, dynamic, older adults, in a different way than you’re thinking in your own head to before because it’s the next generation, not what we think about now.

And what we’re beginning to see with the new projects that are coming up is that the boomers are helping us reinvent our libraries to make them not just passive entities, where people come in and get a book and leave. But a place, in which, the library becomes the center of town. Where people choose to go to the libraries to spend their time versus go to the library and leave. We’re looking at places. The new models are the library as a place for public debate discussion. 

First thing, that I’m thinking about, national issues forums, civic engagement, Socrates Café and also, libraries are becoming a place for individual instructions. Whether it’s to buy DVD’s that people can take courses in and take them home or to do them in the library. The other thing is what’s old is new. And one of the things that continues to be hotter than ever, let’s say, are the book and discussion groups. People are really looking at the library again for reinventing yourself in that area.

So part of what I realize is that we need to begin to hook the library, hook the baby boomers in now, in the library. And the reason I’m saying that is many of the baby boomers have not been in the library for years. The last time they were in the library was when they were young parents. They brought their kids to the library. Once the kids became teenagers and the teenagers could drive, the teenagers came to school to do their homework but that was it. 

Many of my friends haven’t been in libraries for years. And I ask them why and they say, “If I need a book, I buy them. You know I go to Barnes and Noble, I get it in the supermarket. I don’t really need library services anymore.” So we’re going to have to kind of reinvent ourselves, this new library service to the boomers. And I always ask the rhetorical question, “Why is the local library a better bet than the Barnes and Noble?” I think that’s kind of where we need to be going with this. 

You know, how can we position ourselves differently in order to make people want to come to visit us? And one of the things we already know is that senior centers around the country are losing participants. Many of the seniors are getting older. The baby boomers do not want to go to a center in which they have a hot meal during the day. They want to, I think, come to the library. 

And they are really looking for places that can provide them information, recreation, and an education that really is this lifelong learning and a different kind of socialization, not playing bingo but a place to interact with their neighbors, their friends, their family and really to interact to the community. And the other question is a good question to ask your friends, yourself, your neighbors, your family is the question that I ask. Where do they go as an alternative for the library? Where have they been? 

And I think that can help you in your planning for the future. Some of the observations we already know from this current generation of seniors is going to transfer into the next generation. Our most difficult boomer to attract is going to be, I think you guessed it, men. Men have not used the library very much. And as many of you have read in studies for years and years and years, library collections are very women-oriented. 

And so we are going to need to begin to shift also the kind of materials that we buy in the library, for us in the future. It’s not just the programs we’re going to develop. It’s going to be the entire gambit of what we do. And so this is kind of what I know about the baby boomers from everything I’ve read and if any of you here are baby boomers as well, the first question everyone asks me is “What do the boomers want?” We’ll get into that. But I’ll tell you that the boomers want it now. 

There is absolutely no question that the baby boomers don’t want to wait. And they expect good customer service in the library. And so we’re going to talk a little bit about that and what that really means. We know that the baby boomers have options and that they’re Internet savvy and that they don’t need libraries. The idea is how do we take what we know and turn it around to make it so that the baby boomers want to use the library? 
The baby boomers know when they come to the library that it’s going to be a great experience for them. Find what they want in the library and come back over and over and over and find that they will tell their friends. And that’s exactly what they want. So I was asked once to give a quote on what I think the baby boomer library of the future might be like and this is what I came up with. 

This post World War II generation, healthier than their parents, will expect the 21st century library to be a cross between the traditional library, a 24/7 learning center, and a community college. And I probably need to add the Apple Store along with that as well. Boomers will not be content with the collection of large-print books, like their parents and grandparents did.

And I think, unlike in the past, in which older adults service was given to the outreach librarian or to the volunteers, all the staff are going to be involved to providing services to this baby boomer generation. And what we’re really doing is thinking about the new role. Reference, the concept of reference is really turned into the sense of adult and older adult services. People are not coming in and asking questions, they’re coming in and asking for you to recommend the book. 

And so that has changed and that’s been positive for us. Because questions people can find answers to on the Internet but the kind of services that we could do in the library in relating to books and other materials, you’re not going to get elsewhere. And so I’m going to stop here for a minute and see, Kyla if we have any questions.

Kyla Hunt:	I’m not seeing any content-related questions. If anybody has any questions, type it into the “Questions” pane and we’ll wait a second. I did have a couple of questions. Again asking if the PowerPoint will be available and it will be on the Archive Webinars page and I’ll put up a U R L in the chat box in a minute. So anybody have any questions for Allan at this time? I do have one question saying, “Is technology forcing baby boomers to engage in the Internet?”

Allan Kleiman:	That sounds—the question makes it sounds like the Internet is a horrible thing and I think all of us know that it really is not. I think, the fastest growing segment of Facebook, as many of you know, are the baby boomers and older adults. What we’re seeing is that in my opinion, the baby boomers really are the transition generation. You have those who are in their early 60’s, who have not totally embraced the sense of technology. And you have those at the end who are now in their 50’s, who are more closely related to Generation X. 

But you will find one thing with the boomers is they’re not so much, and this is an awful blank of statement, technologically savvy as much as they want to collect technology. And what I mean by that is baby boomers want to have the latest gadget, it’s not just your teen, they want to have the same thing that they’re teenagers do and some people have described as going for a second childhood. But remember the baby boomers were the generation of Pacman. Video games were introduced in the baby boomer generation. So the sense of technology and baby boomers are there. 

It’s interesting, I’ve been doing a couple sessions, at my library, on Facebook for seniors and first I thought, oh I’m only going to get a few people. They’ve been the highest attending programs that I’ve had in the last couple of months. Everyone wants to get on Facebook, including baby boomers. 

So I think one of the ways in which libraries can position themselves and I see recently with all the libraries that have eBooks and audio books that are available to be downloaded, that the baby boomers are the ones who are buying the Nooks and the Kindles. They are looking at different ways to continue to read. But that’s a double-edged sword for us because if they’re hooked on the Kindles and the Nooks, do they really need us?

So there again, technology, in some ways, is really one of our biggest competitors and I think we need to embrace it. Where can someone go to learn about the new technology? To me that’s perfect, the library and I think we have to become instructors in technology, particularly for this baby boomer generation, particularly when they’re retired. 

So I hope that answers your question a little bit about technology. We need to be a little bit ahead of what the baby boomers are doing now and into the future. And I think, you know, even getting some of the local stores to come in and do demos on what’s the latest and the greatest, for the baby boomers, is going to be super. You know, do you buy a Nook? Do you buy a Kindle? Do you buy none of this? Of course, don’t buy a Kindle because it’s not compatible with many of the library downloadables. 

So the folks are saying. But this is new for us and I think this is something that we’re going to have to look at, in the future and how do we incorporate this in baby boomer service.

Kyla Hunt:	I did have somebody who wanted you to repeat what the new library will consist of. I think it was maybe a slide or two back. 

Allan Kleiman:	Well, I think the new library is really a change of where we have been. And actually it’s two things. One is we talked about—there’s a couple of things. In some ways, the traditional library that we’re looking at now, say goes back to the pre-Internet days. Much more customer service-oriented, very much more a learning center. If you could think of taking the traditional library with books, putting a retirement institute, attaching it to it, a community college where people could come and get classes. 

And where you have the material to supplement it along with what I see as are real, you know. I think our strength is the staff and their ability to connect books and materials with people. I think that’s very different than the retail environment, which just wants you to buy and go. We want people to buy, share, stay and then share again with their neighbors. And I think this is the one that may have gone too fast. 

This is kind of where the new libraries that are being created, these new concepts, whether it’s California, Pennsylvania, New Jersey. They’re trying to create libraries that have exciting and stimulating programs in library exhibits to bring the community in, intense technology, which I just, you know, talked about in some ways. Technology programming that’s different. Meeting rooms, conversations, civic engagement, large and small spaces for libraries. 

And so that’s why many of these new library projects that are embracing the sense of baby boomers all have building pieces in it. Because I think most of you, who have been involved, with doing teen spaces know that in order to have teen services be successful, you in many cases, I think in most cases, have created a teen space. A place in which teens can go that’s comforting, inviting, that has materials, that’s their place in the library.  

And that’s what’s happening from the East Coast to the West Coast in all these new projects. A space within the library, some are small, some are large, some include technology, some don’t in that space. But we’re seeing that the library is creating a library within the library and we’ve done this before, haven’t we? A children’s room is, a library within a library, for an age group. A teen space or a teen room is, a library within the library, for the teens. And what we’ve actually done as a disservice to adults is we have said everyone who is between 18 and 108, the rest of the library is for you.

And so basically what we’re trying to really do is market segmentation. And we’re trying to focus on the baby boomers, in the same way that I hope that you will look at some of the things that have been done, that I and some of the other people have done and looking at how we need to look at Gen X and Gen Y. How we need to look at the baby boomers. How libraries are reinventing themselves. This is what it’s all about. We’re really reinventing ourselves for the generations of adults and we’re no longer lumping everyone into one size fits all. I think that’s really where we’re going with this.

Kyla Hunt:	And I have one more question. Do you want to do it now or do you want to wait till the next break?

Allan Kleiman:	I think we’re okay. Let’s do it now.

Kyla Hunt:	Okay. Do you expect low income and multi-cultural boomers to have the same expectations as affluent educated boomers?

Allan Kleiman:	I think the answer is yes. And part of, I think, what we have to do is create the spaces for them so we can ... how do I say this? You know the old concept was if you build it, they will come. One of the things, that’s a little disappointing in all the projects, that have been developed so far, is that very little is done for the various multi-cultural communities. 

And I ‘m hoping that the new projects in California and some of the libraries on the West Coast will include some of the Asian and Latino groups that are in California and some of the other states. But at this point, we haven’t seen any models that really embrace that. But I think what we need to really do, in the next phase, as we begin to plan for the baby boomers. 

So far, I think we’ve been taking, too much, of a very much, of a high road with this. And I think what we need to do is to go back to the community and get the communities involved so that we can include everyone. I think at this point, we haven’t included everyone, if that can answer the question. You know we’ve done a good job at this point and I think it’s, you know, we can chalk it up to the fact that this is new. But if we were to have this discussion five years from now, we need to rethink what we’re doing for the future.

Kyla Hunt:	Okay.

Allan Kleiman:	Now—oh, go ahead.

Kyla Hunt:	There’s one more questions but we can do it at the next break if you want.

Allan Kleiman:	Okay.

Kyla Hunt:	Okay.

Allan Kleiman:	Two of the documents I think that very important for all of you to know about and you can find these easily by doing a quick search on the A L A website, is every five years, the Reference and User Services Association of ALA produces guidelines for Library and Information Services for Older Adults. And these new guidelines that came out in 2008, 2009 are the first ones that really talk about baby boomers throughout. So this is something I would take a look at because it kind of gives you a blueprint of the kind of things you need to be looking for. And it’s a good way to supplement some of what I’m talking about today. 

	And the second document is something that came out last year, “Keys To Engaging Older Adults At Your Library”, and that was done by OLOS, the Office of Library and Outreach Services of ALA. That’s also a good supplement to the guideline. It gives you examples of things that you need to do in the library and it ... I often pull when I do presentations from these two documents because these are the things that I always like people to refer back to. 

So take a look at those as a supplement to this but actually, those two documents could be a workshop in themselves. Take them, share them, with other members of the library staff and particularly the trustees. I think it will give you a good blue print, not just for baby boomers but how you need to approach library service to older adults of all the generations in general. 

Okay. So let’s start looking at the library, from the baby boomer point of view, with kind of a fresh eye and try to begin to think outside the box and an open mind of what the future library is going to be like, particularly with the baby boomers in mind. So we’re going to take a look at some of the ideas for the physical library, some ideas from marketing, the concept of civic engagement, some thoughts on collection building, library as community center, technology and programming. And I know we don’t have a lot of time so we’re just going to be touching these a little bit just to give you a little taste. 

And so, layout. These are some of the things that we are beginning to see in libraries and things that make or will make the library more boomer friendly. And so the first thing in layout is circulation desk. Boomers, as I mentioned before, feel very empowered and all the marketing, the retailing surveys show that given a self-checkout, the baby boomers are more apt to go to self-checkout machine than ask a staff. Many of the Home Depot, the Lowe’s, supermarkets, around the country, are now embracing this idea, people like to check themselves out. 

The second thing that we’re seeing more and more and this is nothing new at this point, is people want to come to the library and if they’re staying, want something food and drink. And I don’t take the credit for the suggestion of a prune juice bar that was given to me by a group a couple of years ago, in Missouri, at a workshop. But what coffee does is and food, it creates a different kind of more cordial and comfortable atmosphere in the library along with the development of conversation areas.

As we begin to see, what we want the library to be is a place that people are going to come, stay, chat, interact. Well, if all you have are hard tables and chairs in your library, there isn’t a space that people can hang out, then they’re not going to want to stay. The other thing, that we begin to see, is that new libraries are being developed, many of them with drive-thru windows. This is not just for the seniors or the baby boomers who are in a rush, many younger people, with kids in the car, don’t want to necessarily get out of the car. They pull up to the checkout window, they get their books that they have on hold and they leave. 

More and more we’re seeing that on the East Coast and you may be seeing that in Texas and around the country. The other thing that I talk about is that our library policies and I ask the question, “Are they boomer friendly?” Are your circulation policies understandable? Is your Internet policy—my printer just died and I want to come into the library. Is that a hassle for someone to come in and use the Internet? Would they ever want to come back is the issue. And most of the policies relate to circulation policies but they don’t seem to be very friendly for boomers, let alone friendly for anyone else. 

The other thing, to begin to think about, is the sense of universal design, which is not only for those who have a disability but for anyone. You know, you look at new retailing outlets, you see that the isles are a little bit wider, that lighting is a little bit better, that there are places to sit throughout the library. There is more in the sense of natural lighting coming into the library, more widows. People are very comfortable now these days, with the Barnes and Noble model or the Starbuck model, that make want people want to sit and stay.

The other more controversial, not for me per se, is more and more libraries are looking at the sense that do we—does it make any sense anymore particularly in small and medium size libraries. And as people have become used to shopping online by categories, shopping in Barnes and Noble by categories, you know, what the research has shown is that more than 80% of people come into the library not with any particular book in mind. 

They’re either looking for a topic or they’re looking for something good to read. The Dewey Decimal System with most of our books standing sideways, like little soldiers, doesn’t really encourage people to browse like Barnes and Noble does. And so obviously, the sense of marketing and the way that Barnes and Noble’s look is very much to me a boomer generational thing. 

And I think if we can make libraries more comfortable for people with better lighting, better places to sit, some interesting design, better use of color. How man you probably realize if you add a little bit of paint on the wall, you could really spruce up your library a little? It doesn’t have to cost a lot of money, just some imagination. And the other things that we know, our first impressions are very important. 
Good customer service is very important to the baby boomers. Remember, this is the generation of protestors. They don’t like something, they complain. I don’t know about you but currently working in two libraries and I’ve worked at many libraries in my career, I would probably say the group or the generation that complains the most are the baby boomers. And I don’t know about you but I tend to be a complainer too, when I’m outside the library world.

And so good customer service, competent staff, know what they’re doing, policies that make the library more friendly, easier, simpler to understand, some self-checkout are some ways that the library can begin to take on a different look for the baby boomers. Then going along with that, I would probably say we need, we’re in a transition phase for marketing. You know, we have a lot of great things, events, programs that happen in the library. 

We’re now seeing more of us move to a web-based marketing, email marketing, Constant Connect, Facebook, RSS feeds. Many libraries are putting vents on that they‘ve created in the library on their websites. Websites themselves are now becoming more engaging, interactive, cell phone marketing is starting to take off. And I think that this generation, particularly those of the baby boomers who are younger, say in there 50’s versus those who are now 64 technology is just a part of everything they do. 

So we’re going to see the baby boomers be the transition from print to non-print. And we’re going to still need to be able to do a variety of kinds of marketing to this age group in particular so that we really can reach the broadest group of baby boomers. We need to really begin now to reach people at their workplace because if people are still working, we want to get them to know what’s happening in the library. 

And one of the things I still see is that people are telling me that they’re trying to reach out to the baby boomers but they really don’t know what the baby boomers want. And there’s an excellent survey, that you could track down, that was done last year, I believe, from the McKean County Library, in California, as part of the “Transforming Life After 50” initiative. It’s a boomer survey. 

I think you really need to do a survey with your boomer population. And to get a sense of what your baby boomers, in your particular area, are looking for. The other thing that’s important. We often are late in borrowing from other groups and you know there are so many gurus out there that are involved in marketing, in demographics, in this new boomer market. One, of course, is Ken 
Dychtwald who ... created the word “Age Wave” and if you’ve never read that Age Wave book, it’s fantastic.

Of course, with some other titles he’s done with Power Years. And Mary Furlong was the founder of Senior Net and is now out on her own and her book “From Silver to Gold” really talks about marketing and developing how the baby boomers will reinvent themselves to become entrepreneurs. And these are some of the things that are happening out there and that we need to embrace some of these things in order to get the community involved and excited. 

And so marketing is going to be an important component of how we reach the baby boomers. And of course, look at the baby boomers that are already coming in your library, talk to them. One of the things that’s very important, I mentioned it later in civic engagement, is if you’re serious about doing service to the baby boomers, you need to develop a baby boomer advisory board for your library, the same way that you have a teen advisory board, to get input. So along with that survey and borrowing ideas from the boomer gurus, you really need to be able to reach out to the community. Get some of the community leaders involved with baby boomers and the organizations. Have them help you feed into what you’re doing and your plans.

Let’s move on because we’ve got a lot to cover today. I want to mention civic engagement, which is a key phrase, excuse me, in the Asian community. And when we look at civic engagement, it’s really about getting involved, how we get the community involved. What are volunteering opportunities in the library for baby boomers? Fundraising; how can we get the baby boomers involved in the library? I mentioned a boomer advisory board, there’s been some ideas developing in exchange in talent pool or volunteer pool.

Many of the baby boomers want to give back to the community. How about thinking about having a volunteer fair, in which you get together all the organizations in town and all the baby boomers who are looking to volunteer. That’s a great idea to think about as a way to get the community into the library. And Marc Freedman is really, and I mentioned before, the Civic Ventures, he is the key guru involved with this CivicVentures.org. Take a look at that, it will give you load of ideas on doing civic engagement.

I’m also thinking, you know, there’s a crossover with programming. You can get people involved with a national issues, forum, and of course Texas has Texas forums that are being done out of the LBJ Library in Austin. These are a way for people to get involved. Civic engagement is involvement. And so how can we recreate the library, to not just make it a passive place, but to make it a place that we are going to encourage people to get involved? So you think about that as we move forward in developing your boomer place.

The other thing to think about is collections, isn’t it? And we’re now seeing a change in how we view collections. Five years ago, we didn’t have downloadable audio books and eBooks. The eBook is driving the publishing world these days. And in many libraries, we’re just beginning to hook on to this eBook phenomenon. And according to Overdrive, which his one of the principal vendors for eBooks in libraries, their average reader is 44 years old. So that’s really the tail end of the baby boomers but it’s kind of almost Gen X and its 70% women.

And so most of the people, who come in to talk to me about eBooks, are women but I would say that they are mainly 50’s. So I don’t know what your experience has been with some of the things that you’ve been able to offer. But I find it’s interesting because eBooks are one way that we can create a virtual library. And so we still have the traditional collections, that we always had before and the e-collections for those baby boomers, who are too busy at this point, to visit the library. So I think it provides a great opportunity to do that. 

Typical other things you usually have always thought about. Books on retirement, pre-retirement but remember in a variety of formats. Financial security, finances is a hot topic, travel, leisure, hobbies, lifelong learning fits into this. Many, many baby boomers are caring for their aging parents. Here’s an opportunity for us to have current information. 

The New Haven Public Libraries set up their second career job information center particularly aimed towards baby boomers and older adults. So having second careers, people are coming in. I’m 55, I just got laid off from my job. I want to do something different. What can I do? I want to start the business that I never did before. Or are you doing, do you have résumé books on people now who have just got out of college but for those who are in their 50’s ad 60’s?

Do you have information in your library on volunteer opportunities around the area? I mentioned having a volunteer fair. And adult schools, retirement institutes. Do you have material that you could lead people to, in your collections or on your website, on school lifelong learning opportunities? So there’s a lot that the collection can embrace as we begin to look at what our baby boomer collection is like.

And if you did take a look at the July Library Journal article that I did on the golden years. You’ll get a whole variety of books there, everything from baby boomer travel, to volunteering around the world, to transitioning from a work life to a home life. And so we’re beginning to look at the library, some people call it really as—we can be the center for transitioning many from full time work, to part time work, part time volunteerism, retirement. So these are the kinds of things that we are beginning to look at differently.

In some ways, these are many things, that many libraries had and did in their, in the 1960’s and early ‘70s, we’re going back. In many ways we’re going forward but in many ways we’re going back to our roots in what we do well, which is a people-to-people service and information as well. 

So as we move into the next section, this might be ... Let’s go to technology and we’ll take a couple of questions. I already mentioned basically early on, boomers want the latest gadget. Whatever it is, they want it, whether they know how to use it or not. And so I think that the library is a place that can position itself to be the place for training. The implication is library staff needs to stay abreast of the latest technology and train. You know, I’m laughing because to me, Facebook is old but to many baby boomers and older adults, Facebook is new, Twitter is new.

How many of you have ever heard about eons? How many of you are doing programs on how to use an iPad? How many of you are doing programs on how to download to your Nook? These are kind of things that libraries can position themselves because there’s no other place that is going to do that. So let’s go take a, time for questions Kyla before we go into programming. How’s that? That will give us enough time to finish up.

Kyla Hunt:	Okay. Okay, sounds good. Let me go back a little bit. I do have a questions says, “What kind of customer service do they, I guess baby boomers, what if they also like self-service, so reference help in finding materials, things like that?”

Allan Kleiman:	I think the self-service machine ... there’s two things in this. I think libraries are going to be transitioning and this is my opinion. Baby boomers like to browse. So on one area you want to be able to make the library easy for people to locate. Have large signage around, take part of your collection, put it on display on a regular basis. Begin to arrange your library by subject rather by Dewey. And people want to come in be able to be empowered. You’re empowered when you don’t have to ask the staff for anything. When you could come in, quickly browse and check things out by yourself. You walk out and you go, “Nice experience. I get in and out of the library in a couple of minutes.”

	That’s different than us trying to create, for the person that wants it, the library experience, whatever that new library experience for the baby boomers is going to be. And so when I come over to you, my expectation is not to have a staff member treat me as if I’m the enemy because I owe ten cents on an overdue book from 1979. I don’t expect the staff to look at me as if I’m interrupting them reading a book. I’ll tell you, I just had a complaint last week, from a baby boomer, who said when she came over to the reference desk and asked for help, the librarian told her that she was too busy. And what the librarian was doing was looking at their Facebook page.

So I think this is the kind of stuff we don’t want to see. Baby boomers are looking for people who are knowledgeable, intelligent, pleasant, just as the rest of us do. And so I think when we look at customer service, I think that’s one thing that in many libraries is not as strong a component as it should be. So you know we’re still on a transition. We’re not self-service and we’re not total service, we’re somewhere in between. And I think that that’s the mix we’re going to be. We’re not total technology, we’re technology and we’re still the print collection.

So we’re still on this transition time. But I think everyone, in any instant, wants to have a pleasant, knowledgeable skillful staff and that’s what we need to aim towards.

Kyla Hunt:	Okay. I did have one more question.

Allan Kleiman:	Okay.

Kyla Hunt:	Asking, “How do you market to baby boomers if they are not online savvy?” Because in this particular library, I guess they have a lot of basic computer classes that baby boomers attend.

Allan Kleiman:	I think you need to think about the traditional ways of marketing, which would of course be print. Your flyers in the library bringing them out around the community, having them available at the circulation desk and have the circulation staff insert them in books as people leave the library. The news releases that go to the local newspapers, especially those people who are not technologically savvy are still print-oriented and thus would be looking at more of the local newspapers. 

	It’s interesting. A library that I work in on the weekends, the local paper comes out on Friday. And on Saturday, we have a steady stream of people, from the time we open, to the time that we close, looking at the local paper. Marketing research has also shown one of the best ways to communicate with the generations is through the church bulletins that are handed out or sent to various churches, synagogues and mosques in town that people read from cover to cover. 
That’s a great way to get the word out through some of those traditional, use of traditional sources and introduce, in your computer classes, ways in which people can discover some of the new ways that we now communicate. Okay. Let’s move on so that we can get through this in the next about 20 minutes. One of the biggest draws that really sets us apart from Barns and Noble, let’s say, for the baby boomers and really for a lot of our agencies is programming. 

And so we do a variety of programming in libraries, everything from movie programs, to book discussions. But what we want to look at when we look at the baby boomers is developing programs that really reflect the culture, the history and the times of the ‘60’s, ‘70’s, ‘80’s and ‘90’s and whether you want to call it nostalgia or not. You know, if I was doing a program for the greatest generation and did something on the big bands of the 1940’s, I know that I would have a full house. 

And so if I’m looking for a similar kind of music program, for the baby boomer generation. You know, where were you in 1964 when Ed Sullivan had the Beatles on? Or The Rolling Stones who are still performing today? And you know, the two defining moments, there was so many programs that happened this past year, last couple of years, on Woodstock. 

It’s resurgence in information on programming on the Vietnam War for example, Nixon, Watergate, who were the artists and the war hole to me is a baby boomer artist. I mean that was, he, you know, that was who I kept seeing all the time. And so programs that reflect the times, people want to know more. And the other, and I look at these in some ways as traditional but we don’t really seem to do enough on what to do when you retire. 

What are the retirement options that people have on second careers, starting a business, working with your local banks or local score, to come in and do programs, investing? No one ever seems to start early enough in investing for retirement. The variety of humanities-based programs to me whether it’s offered by the local or the State Humanities Council really fit into the lifelong learning kinds of programs. 

The national issues forums, the Texas forums, to me, are part of that get involved kind of program that we could do. And of course, what we’re seeing in the last couple of years, with the creation of the Wii, is that we are beginning to see game night in the library, puzzle night, scrabble night. Not just with the baby boomers but with baby boomers and their children and their grandchildren, as an option of introducing traditional as well as not so traditional. 

And it’s interesting, when I was at Elbridge, we’re one of the first libraries to work on the Wii’s with the seniors and we did it with the teens as an intergenerational program. And what we really saw is this just opened up the possibilities. We started with seniors and teens. And then we expanded it to baby boomers with teens because as I mentioned before the baby boomers were and still are the original gamers.

Video games very invented during the baby boomer generation. Pacman, Lady Pacman. And if you’ve ever gone to a gaming event, where they have some of these old games, you’ll see the kids playing the new stuff and their parents and grandparents are on these classic gaming venues.

I want to leave you with some places and sights that you should know about, so that you can really begin to see what some of the libraries are doing, around the country. The New Haven Public Library had received funding from Libraries for the Future and what they created was a unique place and they called it their “50 Plus Transition Center.” And so what they did was—it is a combination job information center for people who are 50 plus, a new way to look at retirement, opportunities for volunteerism, opportunities for entrepreneurship, to really see what the options for after 50. 

The Phoenix Public Library also called their program “50 Plus” also with funding originally from Libraries for the Future. And what they really did was create a space within their library that allowed people to congregate and they took on the more sense of lifelong learning kind of programs, health programs, healthy living, retirement and integrated technology, along with that as well as, created a café within the library that help to be self-supporting, to support the project. The Allegheny County Library Association, in Western Pennsylvania, has done a variety of projects at the different member libraries. Their focus has been on lifelong learning.

We will be talking in two weeks about the first Senior Space but we’ve moved on since then, which was the Elbridge Public Library in 2007, 2008. The idea there was to create a space, within the library, that was welcoming for all the generations to have a place in which they could learn conversation, train in technology. And so in some ways, it takes a little bit from Phoenix and a little bit from Allegheny. That has actually morphed into Senior Spaces Pennsylvania style, which is now in its second year. The first year, which just ended in June, seven libraries in Pennsylvania and now six more this year. 

Thirteen libraries have developed small spaces within their library that try to bring a little bit of a different kind of elements that we talked about and recently opened the current issue of Public Libraries magazine as a feature article on the senior center at the Philadelphia Free Public Library. They’re also trying to bring the pieces together to create a total environment for baby boomers and older adults in their library. I highly recommend and we don’t really have the time today, please take a look at “Transforming Life after 50”, which is the California State Library’s initiative on the baby boomers.

These projects were developed in each of the different county libraries around the state. They range from everything from developing spaces within the library specifically for the baby boomers, to doing programming on jobs, healthy living, brain health and other kinds of things. And what we’re now seeing is many libraries around the country are beginning to do programs related to brain fitness, brain health. Many of you are aware of the Fit for Life programs, that were funded by MetLife Foundation, first for teens and then for older adults. 

And so we’re beginning, this is kind of the beginning as I mentioned at the start of the project, we’re beginning to see what libraries are doing to create and develop and to invent new ways in serving the baby boomers. And so what I would like for you to do is, for you after this session, to spend a little time in your library with some of the concepts. 

You’ll have access to this, as well as there’s a whole list of resources that are included in this PowerPoint presentation, to begin to think, how would you develop a new baby boomer center within your library? And there’s so much more that we could actually talk about but we don’t have time. There’s a variety of resources that you can use within the library. There’s a new book that came out, from ALA Editions, with several contributors on Boomers and Beyond: Reconsidering the Role of Libraries. 

There’ll be some other books I’m sure next year on library service to the baby boomers. And to just for you to really think about today in which libraries need to acknowledge this new challenge that’s coming and get ready for it. We’ve gone through a whole bunch of little ideas, big ideas, and how we will better serve the 78 millions American who will be the next generation of seniors. 

And if we don’t, I really think that they’re going to be going elsewhere. So I want to thank all of you for the time we spent and we’re going to have a chance now to take a few questions before we end. Kyla?

Kyla Hunt:	Yes, I’m here. I’m sorry. Okay. So everybody we are going to take some time for some questions. If you need, if you do need to leave, again the archive of this webinar, as well as the PowerPoint slides, will be on our “Archive Webinars” page and I put the U R L into the chat box for you all. If you do need to leave, you can go to “File” “Exit” “Leave Webinar.” And please do take a few minutes to answer our survey. It will help us with our continuing education opportunities.

	And just a reminder, Allan will be doing another webinar for us on November 16th from 10:00 to 11:30 called “Senior Spaces: Creating your Library as a Place for Older Adults.” And you can register for that pretty much the same place you can, you registered for this webinar today.

And that being said we will be on for a few more minutes, taking some questions. The first one Allan that I wanted to go over, I had a question concerning baby boomer services and academic libraries, how that would be different.	

Allan Kleiman:	What we’re seeing is two things and this is based on some discussions that I’ve had with academic librarians. We’re seeing baby boomers back on the campus. What we’re seeing is that many baby boomers are going to retirement institutes, which are held on academic campuses. They’re going back to school to take courses for free, through different state projects. And what we’re often seeing is that many of them, have not been, in particularly, in academic library for a long time. 

And so, many of the academic librarians have shared with me the fact that they’re now doing information literacy, for not just students who are 18 years old, they’re doing it for students who are 50, 60, 70 and 80 years old. And so the techniques that they use with the 18-years old are slightly different than the 80 years old or the 80-year old. 

I will tell you several years ago, I did training for a 76-year old at one of the local libraries. And the reason she wanted to do the training at the library was she was going back to one of the community colleges and she knew that she had to be able to access the course online. The teacher gave them readings in between that she needed to find through email and links.

	And so it was personally very satisfying to see that kind of work. So I think that’s where the academics are going to see is reintroducing technology in the library to this baby boomer generation on campus. 

Kyla Hunt:	Okay. I did have one more question. Before I actually read the question, for all of you still on, I did have one question for me asking when CE credit was going to be given credit for this. You will receive your statement within a few days. Probably within two days, you’ll receive it via email. Okay. Allan, are there any specific ideas that you have for reaching out to boomers in their workplaces?

Allan Kleiman:	What I’m beginning to see and it’s interesting. We did some stuff at Woodbridge, is we worked with many of the businesses and we asked the businesses if we could come in and set up information tables, in the lobbies, of the organizations or in the lunchrooms. And so we would be there when people came to work at 8:30 in the morning, have a library information table, signed up people for library cards, showed them the kind of resources that the libraries had, we did the same at lunch hour.

Also, think of it as working with the local Chamber of Commerce or some of the other organization who are really surprised at the kind of resources that can enhance what their business offers though the resources in the library. So this is something also I found very rewarding. So many people said “Oh, I didn’t even know you had those kinds of things.” And I haven’t been in the library in 20 years. They were kind of astounded to find that they can actually download some of the things that they were spending money on. So those are just a couple of brief ideas to start now in the workplace.

Kyla Hunt:	Okay. We do have one question that will probably be answered at your next webinar. But it’s the concept of an idea for boomers is interesting, we are trying to get a new building facility in about two years. We, of course, will have a fantastic children’s area and a teen area but what do you think would be essential for boomers?

Allan Kleiman:	Well, what we’re seeing is some of the things I mentioned to you briefly and I hope you’ll be able to join us in two weeks for the Senior Spaces. What we’re finding is, that in creating a Senior Space is, to have places, comfortable places for people to sit. A way that people can talk with each other in small groups. Material, that’s arranged in a way, that people can find it easier. Technology right in that space, so people don’t have to go to another part of the library to access the catalogue or to have Internet access. Bulletin boards that have current information.

And one of the libraries that recently opened a Senior Space, in New Jersey, developed a information kiosk, that they put in their Senior Space area, that rotates information about resources around the county. You know, part of it is if you want people to stay, you’ve got to make the area inviting. And so by having comfortable space if you can since you’re starting with a new building, the sense of having natural light and having it near a window is fantastic.

Kyla Hunt:	Okay.

Allan Kleiman:	[Inaudible 01:27:28] a little weak.

Kyla Hunt:	We’ll take one more question and then we’ll stop for the day. This is small rural libraries have the challenge of budget and staff. What would be the most beneficial, to the community, as a whole?

Allan Kleiman:	Well, I’ll go back to what previous, a couple of things. The projects in Pennsylvania, most of them are in small rural communities. And what we’re really seeing is the space is important but the programming is more important. If you can create programming that reaches out, throughout the community, to get people in, the library can be the center of the community, but the community could also become the center of the library. 

And I know that may sound like a little bit of a cliché but I’ll use the example of the Sayre Public Library, which is in Northeast Pennsylvania, who does a magnificent job in doing programming. And programming isn’t something that happens easily but I think it can be the most rewarding for the library. And I think the side effects of that are other kinds of attendance in the library, circulation, library support. 

So I think the programming aspect, creating a dynamic, programming a lifelong learning effort, for the library, is something that nowhere else particularly in a rural community anyone could duplicate. 

Kyla Hunt:	All right. Well, thank you Allan, so much for being with us today. We’ve really enjoyed it, it’s been great. Everybody, if you would like to exit at this time, you can go to “File” “Leave Webinar” and a little short survey will pop up and please take the time to actually fill that out. And hopefully we will see you all in two weeks on November 16th for our Senior Spaces webinar, also with Allan Kleiman. Thank you all so much for being here. 

Allan Kleiman:	Thank you everyone.

[END OF TRANSCRIPT]
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