The Road to CIVILITY Implementing a Choose Civility Initiative


McNew:
Good morning and welcome to this morning’s webinar entitled “The Road to Civility: Implementing a “Choose Civility” Initiative”. This is Christine McNew, youth services consultant for the Texas State Library & Archives Commission. Our presenters today are Valerie Gross, President and CEO of The Howard County Library, Christie P Lassen, Howard County Library’s Director of Public Relations and Ellen Flynn Giles the Chair of The Howard County Board of Education and Vice Chair of The Friends of Howard County Library. 
This trio has been instrumental in envisioning Choose Civility and transforming the grassroots campaign into a successful community partnership and in developing a public relations campaign, and making Choose Civility hallmark for Howard County. And now I’m very happy to turn this to program over to Valerie Gross, welcome Valerie.
Gross:
Thank you Christine. Good morning everyone and welcome. It’s [inaudible 0:01:05.3] an honor to have the opportunity to present this women are on “Choose Civility”, a community-wide partnership has become far more successful than we ever could have imagined. Know that wherever you are, you are connected, virtually, with approximately 100 of your colleagues, representing 25 of our 50 states and also the District of Colombia. So, thank you all very much for joining in. So, let’s consider the word “civility” what—the term include manners which can differ from culture to culture like whether it’s appropriate to chew with your mouth open or the acceptable distance to stay in from someone while speaking to them, and it also includes the universal principles of empathy, respect, and consideration of others.
Well, some people state to us why can’t you just say be nice. We explain that civility includes be nice, and that it also includes much more, so civility is ideal because of its broader definition. Well, civility is a word that we now hear more frequently in the news, often sports or politically-related, and of late unbelievable reports of how children are being bullied in cruel 21st century ways. It seems that the anonymity and immediacy of the internet has added to the reasons why civility continues as a hot topic across the nation.
So, what exactly is “Choose Civility”? Well, it’s an invitation, an invitation to consider choosing to be civil at every possible opportunity, in our work, in our personal lives, whenever we interact with others. If you think about it, we have tremendous power over each other simply with our words and our actions. If we “Choose Civility”, we lower our stress levels, increase our happiness, enjoy improved health, and what we’re all after, an improved quality of life. 
It all started back in 2006 at Howard County Libraries Professional Development Day. Our key note speaker, John’s Hopkins professor and author, Dr. P.M. Forni discuss his book Choosing Civility, The 25 Rules of Considerate Conduct. Our staff found Dr. Forni’s compelling presentation relevant on both the professional and personal level. It was really the staff’s enthusiasm that led us to meet with community leaders to envision something bigger, something that would involve ongoing visibility and some sort of annual commitment. We developed a vision.
Howard County chooses to be a model of civility. And the mission: we choose respect, consideration, empathy and tolerance as our fundamental values enhancing the community’s quality of life. A committee looked to Dr. Forni’s 25 rules and distilled them down to 15 calling them principles. Included is: assume the best, respect other’s opinion, acknowledge others, take responsibility, assert yourself, accept and give praise and apologize earnestly. I should note that while this initiative was inspired by Dr. Forni’s book and certainly includes continued discussion on it, “Choose Civility” includes many books, including fiction and nonfiction, books for children, teens and adults.
When we first rolled out the initiative, we were asked, “Well, what prompted this? Did something happen?” Although our answer was always no, it took us a year to figure it out. We finally realized that there were two main reasons why we started “Choose Civility” and why it had become so surprisingly successful. Number 1, “Choose Civility” gives us an opportunity to focus on the positive. To celebrate that we are a civil community and two, we aspire to live our vision and our mission, and so we appreciate the reminder. Early on the “Choose Civility” founding leaders, is what we call them, recognize that one organization would need to take a lead in order to make this successful. 
Just like anything else, leadership is critical. Howard County Library volunteered. It makes perfect sense for a public library to be the lead organization for this kind of initiative for two key reasons. First is that our customer base includes the entire community, it includes all of the “Choose Civility” partners, and two, the initiative crosses all three pillars of our educational mission. “Choose Civility” fits under each of our curriculums’ three pillars. Our first pillar, self-directed education, includes materials that we have in our collection on civility, fiction, nonfiction items and all formats, including E resources for all ages. 
Under our second pillar, research assistance and instruction, library instructors assist customer with research, and they teach classes on civility for all ages. And the partnership itself falls under our third pillar, instructive and enlightening experiences, which includes the community center concept bringing people together to discuss ideas, signature initiatives and partnerships. As an aside here well, it is true that “Choose Civility” takes some additional administrative staff time, simply because the partnership is so comprehensive and what a great thing, the initiative does not increase the work load of front line staff. 
It’s simply a matter of repackaging. For instance, instead of teaching another picture book parade preschool class, library instructors might instead schedule “Choose Civility” “Be brave” with the class description, whether a shining night or a teddy bear braves storybook character help children face their fears through stories, songs and activities, create bravery badges and enjoy some treats, ages three through five. Supporter categories, include alliance partners, ambassadors, advocates and incredibly important, sponsors.
The “Choose Civility” board of advisers meets twice a year. The group comprises movers and shakers who represent our alliance partners, we were tremendously honored when Congressman Elijah Cummings agreed to be our honorary chair. Our alliance partners total nearly 100 with key partners being the school system, Community College, County Government, the hospital, tourism, the Chamber of Commerce and the friends of Howard County Library. Many of our alliance partners are also sponsors.
Our alliance partners receive this beautifully framed certificate. And then two years ago we developed the strategic plan which charts our course for the next several years. We give civility awards hold-on going seminars for example, conflict resolution. We organize events and we are working on a new idea filming “Choose Civility” minutes, where a person on the street might recount how they chose or experienced civility that day and we’ll film them. A key marketing tool is “Choose Civility” week where all partners place an added emphasis on civility. 
The week’s highlight is the symposium. Our symposium this year was called “The Role of Civility in Democracy.” The event began with opening remarks from our accounting executive, library board chair and Congressman Elijah Cummings. Instead of the key note this year, we convened a penal, including Dr. Forni, two additional scholars and a high school student, and PRs Korva Coleman moderated. For the second part of the symposium, we partnered with the school system to explore the thoughts of our younger generations, those who will lead the civility efforts in our country in the future.
 We were thrilled that so many teens attended. Christie Lassen will now explain some additional ways we keep the partnership visible and center stage. Christie, over to you.
Lassen:
Thanks Valerie. While we get a tremendous amount of publicity from the “Choose Civility” Symposium, we have a number of marketing tools that we use year round. Our website, choosecivility.org, lists upcoming events and ongoing activities. Has the faces of civility posters, which talk about shortly available for download, describes the initiative structure, list the alliance partners, and has a store from which people can order magnets window decals. The booklist, developed by the Howard County Library instructors, also are available on the website.
Featuring civility related books for children, teens and adults. The booklists are also distributed through our branches and available on the library’s website. To help publicize “Choose Civility” Week, we created banners for the light poles around Columbia’s downtown. The Department of Recreations of Parks, which is an alliance partner, installs the banners as an in kind donation. When we decided on 15 principles, we asked 15 people from the community ranging from community leaders to citizen’s representative, First Perspectives, to become our faces of civility.
We assigned a principal and quotes to each person and make 15 separate posters. We also made these posters each and everyone. The individual posters are displayed in library branches and are available for download by our partners and others in a free materials page of the “Choose Civility” website. One of the marketing tools we use everyday is social media. We have a “Choose Civility” Facebook page where we post links to civility related articles and events, a “Choose Civility” twitter page, a Flickr page for event photos and the YouTube channel where you can find the 15 second PSA that ran in Howard County movie theaters during “Choose Civility” week last year.
Perhaps the most visible reminder are the sixty thousand car magnets on vehicles around the country and around the county and beyond. We have made orders for across the region, across the country and even internationally. The first design of our magnets it’s simply “Choose Civility” in Howard County. As the initiative grew and the magnets became more popular, we added the URL for the website as an extra order. Our final tweak reflects the response to those who joked that they only had to be civil while in Howard County, so we removed the word “in.”
It also sets the stage for expansion to other areas. Now the magnet simply says, “Choose Civility”, [inaudible 0:12:55.9]. The magnets have been so popular that we struggle to keep up with the demand. We began searching for less expensive alternatives and came up with these attractive window decals. We later found out why we ran a car magnets in the “Choose Civility” mobile. Not long after we introduced the magnets, we learned that others were capitalizing on the magnet’s recognisability and success. 
A local sporting good store developed “Choose Cycling”, which is often seen next to our vehicle. Dog lovers jump on to a van or wagon with “Choose K9s”, and while they change the color of the magnet, a local wellness center have the message idea with their rendition “Choose Wellness”, and finally, the local newspaper got it on the action just before the election with this headline “Choose an Executive.” Like the “Got Milk” campaign, parodies only add to the campaign’s momentum. “Choose Civility” in every county and then choose it everyday. 
Form another perspective, embrace hostility. From someone perhaps experiencing in a bit of road rage, “Choose Civility” [inaudible 0:14:04.4]. We don’t have several with a sense of humor, “Choose Civility: Lest thou be Smited”, “Choose Senility” and finally, “Choose Insanity: Live in Howard County.” Valerie, back to you.
Gross:
Thank you Christie. We have incorporated “Choose Civility” into A Plus partners in education. That’s our countywide partnership between and among Howard County Library, Howard County Public School System and Howard Community College to provide for our students the best possible chances of overall academic success. The partnership includes A Plus curriculum enhancement classes that library instructors teach at the library and take into the schools. One example is “Kindness Counts.” We perform “Do Unto Otters” by Laurie Keller, a book where otter does not like rabbit’s habits.
Then we engage the second grade students in a discussion on civility. A Plus also includes many signature events. One example is Battle of the Books, an academic reading competition we hold for 5th grade students since April, this year, 90 teams will participate. One of the awards is the Civility Award. The Cautious Canaries won last year. On their flags Clemens Crossing Cautious Canaries Choose Civility and the white flag to the right says, Conscientious, Courteous, Cordial, Considerate, a well‑deserved award we’ve got.
Well that’s our Ellen Flynn towards on the left. In addition to being Chair of the Board of Ed, Education, she is also on The Friends of Howard County Library Award. Ellen, over to you.
Giles:
Thank you very much Valerie. In The Howard County Public schools we have really only two goals. One is to ensure the academic success of our students, and the other is to provide that education in a safe and nurturing environment. Because of that, we early on embraced the principles of civility next. One of the first things we did in 2006 was to pass a civility policy that applies to every staff member, student and visitor to the Howard County Public School System. We set high expectations for the standards of conduct for everyone we interact with every day. And as a school system that is only recently become a majority in minority county, we recognize how important it was that we reinforce the principles of respect and inclusion across our system, and so coincidental with the civility policy, we launched initiatives for cultural proficiency and for positive behavior, interventions and support.
All of which come back to the civility policy as a base. As everyone knows, we’ve also experienced across the country a rise in bullying of students through all media and at all levels, and so we also developed an anti bullying policy which reinforces these civility principles as we worked with students at every age in across every school. I have some examples on the next slide. Within staff many of the schools have staff members choose a book for discussion over the course of the year that will be incorporated into the work of their school improvement teams and serve as a basis for their, and focus for their work that year. 
Many of the schools have taken on Dr. Forni’s book, but also have embraced others that foster the same important messages. At the student level, our Appleton Elementary school, students took it on themselves in order to be able to talk about what they found was important and how they could be respectful of one another. Across the system we have a newsletter that comes out every week, and it includes a civility tip of the week which are shared among staff members, but also posted in the front office and part of discussion among students and visitors to the system. 
And finally, we have a “Choose Civility” poster contest that we conduct every year at the elementary, middle, and high school levels, and we have some examples on the next slides. This was our first year and talks about standing tall to bullies. And this young woman was only a second grader and managed to talk about how important it was that as a culture, we stand tall to bullying and not let it continue. For 2007 and 2008, we looked at the increased prevalence of cyber bullying and how important it was to make sure that we protect our students and our community from this sort of insidious movement.
In 2008 and 2009, on the next slide, we have “Choose Civility” and we talk about the diversity and multiculturalism that we experience in Howard County, and the need for our students to think about our global connections and what it takes to make the world work together. And finally, for 2009, 2010 on the next slide, we have “Choose Civility: The Power of One.” This young man was so proud that he had learned to use cursive, but he insisted that the banner be in cursive to show his newly developed skill. 
One the next slide, we talked about a couple of the projects that schools have been involved in. Reservoir High School for instance adopted civility as their focus for the year and for their student government association. They conducted a retreat. They had highlighted activities over the course of the year, one of which is the public service announcement that was shown as part of “Choose Civility” Week. It was wonderful to see the students embrace these principles and talk about what it means in their daily lives. And we engaged the community through the Rotary in sponsoring sports banners at every high school gym and football field. And on the next slide, you can see us launching this posting at Wild Lake High School, which I’m just putting a, a personal note, just won the state football championship and was also recognized with our sportsmanship’s trophy this year. So turn it back to you Valerie. Actually Christie, I’m sorry.
Lassen:
[inaudible 0:20:39.1]. To me.
Giles:
I’m sorry.

Lassen:
It’s okay. So, everything we’ve talked about this morning has clearly touched people. We’ve received major publicity in national and international newspapers, and have been interviewed on local NPR and television stations. In fact the caller to one of the radio shows where Valerie was a guest commented, this should be a national movement. And we’re moving in that direction. Washington County, Maryland has already begun a “Choose Civility” in Washington County Chapter and we are fielding requests from other areas across the country as well.
We’ll be happy to work with any of you to bring this initiative to your area. Valerie?
Gross:
Thanks Christie. Well, this concludes our segment that we have prepared for you all. I just want to conclude by highlighting that while we take ourselves lightly, we do take our work seriously, and even newspaper reporters recognize how critically important “Choose Civility” has become. Our county executive takes pride in this initiative. He recognizes its power in terms of education, economic development, and quality of life. So, thank you again for joining us today, and at this point, we would be delighted to answer any questions that you might have.
McNew:
If you have any questions, please do chat them into the question box and I will read them to the presenters. Okay, here is a question. Were there any negative responses to the initiative?

Gross:
Why don’t I start out with that—this is Valerie. I think that we have the critics, and the Wall Street Journal even chimed in at one point, but we do listen to our critics. The Wall Street Journal wrote a piece that said that rules should not dictate how we live our lives, and so that has actually what prompted us to look and say, “Okay well, we didn’t intend this initiative to actually be Dr. Forni’s book clearly the inspiration for it.” That’s when we moved away from the rules calling them principles instead, because I think the principles apply to relate everyone as opposed to the rules dictating, so that was one criticism that we listened to and Christie outlined the other one with the “Choose Civility” in the Howard County. And sort of the response was well a flip one that they didn’t have to “Choose Civility” outside, and so we took off in and listened to that.
You get people who see cars on the road with a “Choose Civility” card magnet, and, in fact, it’s that car that cuts them off and so they’re a little bit unhappy and express their views in Twitter, posting things and things of not nature. Christie maybe you can comment on that one a little bit also.
Lassen:
Yeah, I just, you know, people have, that’s what I hear most often as people say, well that car has a “Choose Civility” magnet and they just cut me off, but I think what real people say is that the magnet actually reminds them that, “Okay, now I need to drive extra well because I got this magnet on my car and people are going to be judging me” on that aspect of it. So, I think for people it’s a good reminder to act civilly whether they’re driving or [inaudible 0:24:06.6] 
Giles:
From the school systems one of the, one of the things that came up was why do we have to choose it? Shouldn’t this be something that people just naturally exhibit and why is it necessary that we put this focus on it? And I think that we came around to talking about what it means to take deliberative action and to talk to our students about the choices that they do make. And it became increasingly important to us to say that yes, we want this to be deliberate. We want you to think before you act. We want you to think about how important this is that you exhibit this respect and that you show inclusion, not just tolerance, but we begun to understand one another better and it’s only by choosing to take this action in a positive manner that we can reach the goals that we want to do. 
And so I’m proud to say the two members of the Board of Education and our Director of People Service also on the Advisory Committee for “Choose Civility” and we take that responsibility very seriously.
McNew:
Thank you. Now, a number of questions have come in. Here’s one from Annette. She asked is the booklist available?
Gross:
Yes, we have the booklist is posted [inaudible 0:25:18.5]. Oh, go ahead Christie. Christie puts them together. You’re the best person, go ahead.

Lassen:
Yes, we do have the booklist available on the “Choose Civility” website. You can download them as PDFs. I believe from the free materials page, but I’m not sure. I can’t say that for certain which page it’s on.

Gross:
There’s seems to be a slight delay in hearing versus speaking, so my apologies to the audience. “Season of Life” is the second symposium that we, we focused on the book, Season of Life by Jeffrey Marx. It’s Joe Earman who was formerly a football superstar for the Baltimore Colts came and spoke. His spoke is about his life and how he moved from being a materialist and celebrity to seeing the true meaning in life once his brother died of cancer. A very compelling story. Joe Earman is a compelling speaker. 
He speaks about through this notion of speaking about love and how this, this power we have over each other and how we can either make our lives miserable or make our lives wonderful, and so it’s another, another book I simply wanted to highlight.
McNew:
Thank you Valerie. Here’s another question from Ellie, how will Township Library manage to get started to incorporate this throughout the town, what is the first step?

Gross:
Christie?

Lassen:
Oh, I was going to give it to you. Well, for us it started, its started as early as Valerie noted earlier, but then I supposed to had a talking about it, throughout the community, we had a groundswell of interest in the idea of it, and so it started with one meeting with those people who would express the interest and grew into what it is today, so I would say, if you’re interested in doing something like this, first of all, we’re happy to provide you with all kinds of materials and information.
I’m going to talk with you offline about this. But it’s a matter of talking the other key players in your community and saying, hey, we’d like to do this. We like to be part of it. Join with us in doing this and take it from there but we’re happy to further about that.

Gross:
We are happily willing to give you all the work that we’ve done. We have Christie and her fine team to credit for coming up with the look and feel of the “Choose Civility” car magnet, the look and feel of the “Choose Civility” logo, and you’re welcome to take that and run with it, put your county on there. And sort of the bigger vision is wouldn’t be great if you go to any big city and you see “Choose Civility” car magnets and you don’t really know which township or city or county it’s from. It’s just this notion that is an initiative that is really outstanding for our quality of life, and public libraries are taking the lead in really making this be a visible and outstanding initiative.
Lassen:
And I would just add that we do have the logo files as well as the style guides available on a CD that we happily share with other jurisdictions because we do…we want to take this national movement idea to heart, and so we made that available to anyone and they can use it in any place.
McNew:
Linda asks, we are starting a “Choose Civility” Initiative on our community college. Can you describe a bit more about how the community college participated?

Gross:
I’ll take that one. This is Valerie. The community college hosted the kick off. We worked—Leadership Howard County is also another key partner and it was a Chamber of Commerce Leadership Howard County Community College and Library Assistance sort of a four-way kick off event that we held for the business community. It was during the day. It was a breakfast. Dr. Forni came and spoke and we are a major partner with them. They asked for—I don’t know if it was something like 700 car magnets for all their new students that one year, and they really promoted and they have similar, I think, desires for what civility can do on their campus—oh, along the lines of what the school system has they are—it’s older. They work with adults, of course, but still this is concept of as civil, oh an environment as possible, just with the professors and among the students, etc.
And so they used the book. We, initially, we gave away with sponsorship money. Quite a few of Dr. Forni’s book to both the school system and the community college recognizing that these are the two key players in this whole piece because they are big for starters in terms of customer based and just a matter in which they would then work to promote it. They come and teach our Conflict Resolution Seminar for adults about quarterly here at the library systems, so they come here. And they are all part of the A Plus partnership. Oh, and do you have anything to answer that?
Giles:
Yeah, I would say that I’ve seen the same kind of things that we share in our approach, but especially in raising a generation that understands how important this is and such a base for the future. I think we both have embraced the same concepts in doing that through staff and book clubs and discussions in setting thematic weeks or making sure that message is reinforced on the campus at every level and encouraging the students to take the lead in much of this. And I have to say that that’s one of the areas where I’ve been really gratified to have been connected at all. As you see the students embrace this and talk about how important it is for them to be successful, to be happy, to be productive is to live in a place where they are respected and where they respect one another. And so I’ve seen it happened from kindergarten up through the community college students and the interaction between the two is often on a theme that falls under the “Choose Civility” banner.

Gross:
This is Valerie. Something Ellen just said prompted a thought. A lot of what we were already doing was simply put under the civility umbrella. So for example in our own, in the Howard County Library internal desires, we had guiding principles. Now we’ve called them authentic values, but those are all under the “Choose Civility” umbrella, so a lot of what you are already doing would fall under “Choose Civility” simply because a lot of what we—a lot of the classes that we already have, have organized and, and the classes that we teach for our, for our community, the books that we choose, a lot of them are “Choose Civility”, and so they can be put under the “Choose Civility” umbrella quite readily without again a lot of additional work.

McNew:
Jay says, the structure of your community seems to support a countywide program. Do you see smaller municipalities starting a program such as a city?

Gross:
No, question. This is Valerie. I think all it takes is an initial meeting with the key leaders that can get together and make it happen. And if the vision is communicated in such a way that expresses and conveys the relevance to every single organization like the hospital, they have a vested interest in bedside manner being as civil as possible, because once you get uncivil bedside manner and you experience that, you are going to tell how many people and then it gives the hospital a very bad reputation, and so they care deeply about the best possible civility.
The treatment that patients—anybody coming in at the emergency room, receives so they care about them. To elevate that and highlight that is, is to the hospital’s interest. Just like the police. They want to be viewed as, as, they want to reduce road rage, and so to the extent that “Choose Civility” can work to minimize aggressive driving, then that is to their interest. So, you need to sell it to them in terms of what’s in it for them and they’ll come around, and I have no doubts we’ll, we’ll see that this is an initiative that can really benefit the entire community.
McNew:
Ophelia asks, how was library staff trained or prepared for this initiative? Did you hear that question?

Gross:
Christine, I did not hear that. No, I didn’t hear that.

McNew:
Oh, alright. I will repeat it. How was library staff trained or prepared for this initiative?

Gross:
Christie, would you like to take that?

Lassen:
Yeah, I’m just—my initial reactions there was really no training to be done because we’re simply we’re doing what we already do so our, our instructors already teach classes, and so as Valeria mentioned during the presentation. You, you know, perhaps during “Choose Civility” Week or at another time they will just choose a more civility related theme for that particular class. We already put together booklist and so they just put together you know, booklist with “Choose Civility” related books. So—and I’m not sure the training is really an issue for us [inaudible 0:35:04.7].
Gross:
Internal marketing. Internal marketing was important, however. This is Valerie. And simply to talk about because they, again we’re quite taken with Dr. Forni’s presentation, it was incredible. That’s probably their, their favorite professional development day ever and it because I think it was professional and work related in terms of relevancy, so I think they might have even taken pride in the beginning that we were working to take this bigger. And it was simply a matter of conveying to them, here’s what we’re doing, here’s how we are becoming involved in this, and how it—just to keep them informed. And I kept the board informed as well in my reports to them and to discuss this to board meetings, so to mostly simply keep them informed about the pieces of it.
The other thing we did was we have in our source which is our classes and events guide. This is, on our website which is hclibrary.org. There’s a PDF of this. You’ll see that there’s a “Choose Civility” segment in our publication and so they were—they start to see that and, and then they know that “Choose Civility” is alive and well in what we are offering for our customer base. As well as internally and, and our strategic plan includes the “Choose Civility” concepts.
McNew:
Here’s a question from Debbie, did the civility policies and anti bullying policies launch prior to or simultaneously with the “Choose Civility” campaign? And were you able to use the “Choose Civility” program to enforce patron behavior guidelines at the library and or student behavior at school?

Giles:
This is Ellen from the school board. Actually, the civility policy was running along separately from the initiative that was it—they happened simultaneously but that—we were not deliberately connected at the time. They came together afterwards. The school system launched its civility policy through community engagement in 2005, and was able to put it in place for the 2006 school year. And 2006 was when the library had its training the one we saw. I like to think that we informed one another, that it just showed that we were—our hearts and heads were in the same place in recognizing how important this was for the quality of life and the community as a whole and based on the facts that we already have the A Plus partnership and our connection through the library and through the—to the community through the library is so important. 
We were able to easily see the way these two things mesh together and how they informed one another. And as we do in our civility tips of the week, in focusing that as we looked at presenting things in a positive manner—if you look at Dr. Forni’s principles that were adopted by the library, we’re talking about expectations and positive behaviors. We’re not talking about it in the terms of don’t do this, don’t find these. And all of these are deliberate efforts to engage people in taking positive steps and not looking at them in terms of rules that must be obeyed, but in actions, they must decide to take in order to be successful and to be civil citizens of the county and the globe. 
Valerie, I don’t know on your side how this work in terms of patron interaction.
Gross:
Yeah, we have used “Choose Civility” on our screen savers quite effectively to ask that our customers “Choose Civility” as they use the internet recognizing that others their screens are in view of others, and to respect other people and also other people’s time when there are other’s waiting to use the terminals to please respect the 20 minute rule. That is not really enforced. It’s just please “Choose Civility” in that regard, so we use it sort as their reasonable person standard, I suppose, in how we suggest that our customers…I was going to say behave. That’s more applicable for the younger students although we certainly do use that for the teens who come in to the branch, and so they have heard that at school, they hear “Choose Civility” here and perhaps they are a little bit more civil as a consequence.
Giles:
I think I’d follow up on that and say that it is important that we use the same language. And when—so that students and children and adults are all hearing the same message, so that “Choose Civility” resonates with them. It’s not trying to figure out if that’s the same thing we’re talking about, and the more you reinforce it and the more they think about that before they take action, the more effective it is, and so I think it is important that we—all of the players across the county have taken on this language, this message, this platform under which to present their programs that deal with respect in the workplace and respect of their fellow [inaudible 0:40:21.9].
McNew:
Here is a question from Suzanne. She wanted—she says, we would be interested in trying to start something in our community, but I’m wondering, how self time needs to be dedicated to such an effort? Do you have employees who are working solely on this project?

Gross:
The answer to that—this is Valerie is no has this specifically. We do have a number of positions in our administrative level whose roles include this, but I would point out that if it weren’t this, it would be something else so direct—well, Christie, for example, Director of Public Relations, she promotes and develops and does things for really anything that we’re doing. This one did require—well we thought would benefit from a logo, so she and her team started working on that but perhaps they would’ve be working on something else instead. 
In terms of author events and the symposium, that one takes quite a bit of time, but again, we might have been working on a different kind of event instead. And this one, we capitalize on the topic and the huge community interest and benefit, and so we focus on that instead. I mentioned the instructor positions on the frontline who teach the classes for all ages. Even our adult instructors, they might convene a seminar on conflict resolution, as again the example that comes to mind, where as it might be other something other—another topic instead.
So, there is not really much extra effort. For the adult seminars and events manager, she would have a little bit of extra time on this too but, again, it would be time that might be invested in something else instead. So I guess it’s a stop doing list a little bit but we essentially have decided that this is a priority and we are going to put staff on to this particular initiative as opposed to perhaps another event that we might not hold. Christie, you can talk about the symposium certainly and the effort there. That’s a little bit more complicated.

Lassen:
It was, but we had a team. We have a—I like to call it a well-oiled machine when it comes to events here at the library so a volunteer coordinator was involved, our community education and partnerships coordinator was involved on adult seminars and events manager was involved. So, we all worked together on this communitywide event. And as Valerie says, if not in this, it would’ve been something else but we also [inaudible 0:43:09.2] especially this year with the topic coming right before the mid-term elections, we thought it was a very timely event, and it certainly garnered quite a bit of attention from the media and the general public, so the—it was, it was well worth our time.
Gross:
And there’s a lot of community involvement, like this morning just before the webinar started, we had a committee talking about the banners at, at the school system and at the YMCA and to put banners in other places and so we’ve got community people very much wanting to contribute to this, so it strengthens our base of volunteers if you will. But these were key players and leaders in the business world they want to be raising money so that we can purchase some design and, and hang more banners on more, in more buildings as, again, a reminder to “Choose Civility” of every opportunity.

Giles:
Well that, the other thing I’m going to add is the, we have a marketing committee. A “Choose Civility” Marketing Committee made up of alliance partners, and so especially around the symposium, they were very helpful in promoting the event to their various constituencies. The school system was terrific and only promoting the event to parents, teachers and students, but also you know, recruiting students to attend the, the senior center well we’re healthy of that. You know, did a lot of publicity no only at your venue but in lots of other areas around the county, and so it truly was a communitywide effort.
McNew:
Here’s a question from Cathleen, where does Howard County Library’s or Howard County’s “Choose Civility” Initiative go from here?

Gross:
Well, Christie, you want to take that one?
Lassen:
Well, I would say that’s the question what I was asking ourselves is what next? And one thing that the, actually the marketing committee is working on is this chapter idea. We’ve been talking about that, and so our next goal is to develop a tool kit so we have right now, if you go to our website, you can see all the materials we have and [inaudible 0:45:15.7] maybe like I said provide you with a little CD, but perhaps more of a step by step kind of instruction manual might be in order. But we are taking a look at that and deciding okay, we’re, how do we, how do we make this grow because certainly the interest is out there, and so if you want to, if you want to make that happen.
McNew:
Here’s a question from Sharon. Have any of you heard or observe an increase in negative behavior among professionals and list serves?
Giles:
We just had an election. I can say yes. 
Gross:
Yeah, go ahead Ellen.

Giles:
I, I think that’s partially why we looked at that the theme for the seminar in terms of talking about political discourse. I think almost everybody would say that this past election was not the most civil one we’ve ever been engaged in. And we have seen an increase on the blogs and the commentary on the internet, and I think it’s important for us that’s why we talk about responsible use of these kinds of media and the respect that you should be showing. I think it’s an increased emphasis for us is to talk about how we quell that and talk about the harm that can come from the false sense that anonymity gives you and what damage can actually be done. 
So, yes, I think we have seen an increase and I think that’s one of the reasons why we loved our participation and our ante in terms of putting the kinds of things that we want children to learn under a banner like “Choose Civility” that they can relate to and that they see repeated in another areas in the county.
Lassen:
Miss Christine we are talking about the civility in—on the internet and online behavior for our next symposium topic, so stay tuned for that.
McNew:
And here’s one from Diane. I am extremely concerned about the issue of bullying among tweens and teens, and I know that you address this issue in your presentation. Do you have evidence that promoting the principles of civility is reaching young people in your community besides the teens involved in the battle of the books and the book discussions? Do you have any examples?
Giles:
I think—this is—I can talk from the school systems point of view is that we have to report at the state level incidents of bullying and what the impact is done and I think that given the rollout of the “Choose Civility” Initiative and the supports through PBIS and our cultural proficiency initiatives, we have seen where schools make this a one of their school improvement topics per year. We have seen improvements in the climate surveys that we get from parents, students and staff members as well as from the informal surveys with the students themselves as well as reported incidents that have to be tracked an reported, so it’s been a focus for us because we clearly see that this is an issue that often happens in the, outside of the classrooms, outside of the schools. 
It’s happening in the chat rooms, in the interchanges between students through instant messaging in their phones that doesn’t directly come into the school, but the impact of it clearly does and is reflected in fights, or in disagreements, or in acts of rudeness, or incivility, and so we’ve tried to incorporate that all together. And I think we are seeing an impact in improvements. Especially, as students start thinking of themselves that if even if they’re not participating, if we don’t change the culture, then they are supporting it by not taking action and not saying that it’s unacceptable. 
So I think we are—I think we are seeing improvements in, in the behaviors of our students and then their understanding of how damaging these kinds of actions can be.
Gross:
This is Valerie. I would add to that that I had the privilege of joining a group of wonderful students from Mayfield Woods Middle School. This past year they invited me to come and talk about the “Choose Civility” Initiative, and this one a group of culturally diverse students and we first just started talking about what’s the definition of civility? And what might you have done that was civil in behavior and civil in action and what you said today? And one student said, “Well, I think the bus driver today. He dropped me off.”
And I said well you know, maybe you’re the only person who think that bus driver today. Maybe you made his day. Maybe he had a miserable week and now you made his week and isn’t that make you feel good? Yes then we went around the room. One student said, “Well there was a fight this morning.” It was over—there were some student in a wheelchair out in the area and they have been talking about putting a “Choose Civility” banner in the area and they said well you know, if we had a “Choose Civility” banner by the steps there maybe that would not have happened. 
Maybe that particular incident would not have escalated, so the kids actually see the merits of discussing civility of talking about the importance of it, and seeing it and then they see that you can avoid situations if you choose certain behavior. And I found it fascinating that these middle school students put the pieces together and understood that a focus on this would not only improve things just because that it would avoid things and sort of just preventive kinds of measure. I was so impressed.
Giles:
Valerie, I’d agree with you that, what we’re talking about is encouraging positive behavior and if you’re reinforcing that all the time, students can’t help but see that there’s a reason for taking those actions and for making those deliberative choices and I think it has been successful. Is the work done? No, is there constantly a challenge out there? Yes, but I think it’s more and more, the students see what it means to take positive action and what it means, to respect others also means that you respect yourself and those are important lessons.

McNew:
Alright, Sharon asks, has anyone tied these principles to intellectual freedom? Negative behavior can be a barrier to intellectual freedom.
Gross:
Negative behavior. Well, again, this is Valerie, I would respond by saying, I’m not quite sure I understand that question other than to say that the best kinds of freedom of expression are expressed in a civil manner. And that anytime you disagree or want to express you point of view and exhibit or just the freedom of speech concept, you are far more effective by choosing the manner in which you express your views and how you express your views, you can be far more effective by doing so always in a civil manner for the kinds of intellectual freedoms that I think that the person is talking about.
Giles:
I would say that, I think, maybe what we’re saying is that if you want to encourage discussion, and substantive discussion, then when incivility enters, discussion stops and so the only way to freely express what you really want and to see that growth and that understanding grow, which is what we would hope through intellectual freedoms is by encouraging real discussion. And incivility is probably the fastest way to shut that discussion down and then you don’t move forward. You’re stuck where you were in the first place.
McNew:
There’s one and final question from Tammy before we end, and she asks will Dr. Forni’s book make a good Christmas gifts for a city and community leaders?

Gross:
Christie, you want that? I think we can all say yes.
Lassen:
Well, I think we can. I think—you just have to make sure that you, it’s presented as—when an olive branch and not like you need to. That’s why I’m laughing [inaudible 0:53:59.5].
Gross:
We want to thank them. We want to thank them.

Lassen:
Yes, yes.

Gross:
Yeah. We want to, we want to thank them for the action they take.
Lassen:
Yes, yes.

Gross:
I would add, this is Valerie, I would just say that we were incredibly, pleasantly surprised in March of 2006, after our Professional Development Day. Typically, we get some kind of a memento some kind memento for the day like a Candice Bag that every single staff member gets on the way out. Well, that year we had decided to get Dr. Forni’s book to hand to everybody on the way out and it was a bit of a risk because we thought what will the staff think about this? Well, I can’t tell you how many staff members said to me thank you so much for that book on the way out. 
I won’t—you saved my needing to go and purchase it or we had some copies in the branch and they could’ve borrowed it but they wanted it. They wanted a personal copy of Dr. Forni’s book, so it is actually a lovely gift given in the right way.
McNew:
Well, thank you so much Valerie and Christie and Ellen for wonderfully informative webinar. I hope your program is emulated in cities throughout the country. It is 11:01. It is time to close out our webinar. Everyone who registered for and attended the live webinar will receive a link to a complete archive of this webinar, and a PowerPoint presentation will be included there along with a statement of your CE credit. And we really encourage you to share this link with your colleagues and with your community partners. 
And once again, thank you all for attending this webinar. Now, I hope this information has inspired you to develop a “Choose Civility” Initiative in your community and, again, thank you all for attending.
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