Goals-Objectives-Strategies 
1. What are you trying to accomplish? This is your goal. State your goal as simply and clearly as you can below.

Example 1: Do you want to increase the amount of broadband access you currently have? 
Example 2: Are you trying to join a group of libraries so you can share a larger broadband service?
Your goal: 

2. What are the reasons this is important? These are your objectives. Start by listing all the positive results you expect if this goal is accomplished. In the first example above, increasing bandwidth will let community members take online courses for their jobs. In the second example, if the library shares bandwidth with other libraries, it could decrease the cost. There are many more reasons too. List them below.
3. What are the negative effects if the goal is not achieved?
Why should people care?

4. How are you going to persuade them? What will your actions be? These are your strategies. Ask as many people in your library as possible to add ideas. At this point, there are no bad ideas! Here are our two earlier examples again: 
Contact community organizations and businesses that require continuing education to let them know that the library could be a place for their employees to take courses and keep up in their fields. Provide a quiet space/place that can be reserved for those taking online courses. Provide a proctor service for exams.
In order to create a group of libraries that share bandwidth, create an informational document that can be shared with other organizations that identifies benefits for them and their users. Ask members/staff members of other organizations to serve on the library board.
Make this list of strategies as long as you can.

From ALA’s Frontline Advocacy Toolkit: http://www.ala.org/ala/issuesadvocacy/advocacy/advocacyuniversity/frontline_advocacy/

