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What is Early Literacy? 

Early literacy is what children know about reading and 
writing before they can actually read and write. It 
encompasses all of a child’s experiences with 
conversation, oral and written stories, books, and 
print.



Every Child Ready to Read® @ your library® is a 

program of the Association for Library Service to 

Children and Public Library Association, divisions of 

the American Library Association. Every Child 

Ready to Read® @ your library® is a registered 

trademark and is used with permission.



[Insert the name of your library and/or your 

library’s logo here.]

A Workshop for 
Library Staff



Let’s examine what the research says.

Children develop early 

literacy skills beginning  

at birth.

Children start to develop early literacy 

skills beginning at birth.

Children who begin school with well-

developed early literacy skills have 

greater success learning to read and 

generally have greater success 

throughout their school years.

The most important skills children need 

to develop are decoding and 

comprehension skills.



F Y ITo become successful readers, 

children need to:

ECRR 2nd Edition 

explains what early 

literacy skills children 

need to develop in order 

to learn to read. 

• Learn a code

• Understand its meaning



What is comprehension?

ECRR 2nd Edition 

explains that to be 

good readers, children 

need to make sense 

of (comprehend) 

what they read.

• Knowing what words mean (vocabulary)

• Understanding the meaning of printed 

language



Five simple practices help children

get ready to read.

ECRR 2nd Edition helps 

parents understand

how to use the five 

practices to develop

early literacy skills.



ECRR 2nd Edition shows 

parents how talking helps 

children get ready to read.

Talking

• Children learn about language by listening 

to parents talk and joining in the 

conversation.

• Talking, telling stories, and stretching 

conversations are ways children learn new 

information, new 

vocabulary, and other 

early literacy skills.



Singing helps children

get ready to read.

Singing
Songs are a natural way to

learn about language. 

• Develops listening skills.

• Slows down language so 

children can hear the 

different sounds in words, a 

key decoding skill.

• Helps children learn new 

words and information.



Reading is the single 

most important way 

to help children get 

ready to read.

Reading
Reading together or shared reading:

• Develops vocabulary and comprehension.

• Nurtures a love for reading.

• Motivates children to want to learn to read.



Writing helps children

get ready to read.

Writing
Reading and writing go together.



Playing helps children

get ready to read.

Playing

Children learn about language through 

different kinds of play.



www.everychildreadytoread.org

http://www.everychildreadytoread.org/


Spanish Language Every Child 

Ready to Ready presentations 

are coming soon!

Join the Every Child Ready to Read community to 
learn more and to share your ideas, download 
resources from other ECRR leaders, and learn 
about upcoming programs.

http://everychildreadytoread.ning.com
http://facebook.com/everychild

http://everychildreadytoread.ning.com/
http://facebook.com/everychild


Growing Young Minds:

How Museums and Libraries 

Create Lifelong Learners

Report released by the Institute of Museum and Library 

Services in June 2013 is a call to fully use libraries and 

museums to close knowledge and opportunity gaps and 

give all children a strong start in learning. 



10 Key Ways

Libraries and museums can improve early learning 

outcomes, increase school readiness, and help all children, 

especially those most at risk, read and succeed at grade three.

1.  Increasing high-quality early learning experiences

2. Engaging and supporting families as their child’s first teachers

3. Supporting development of executive function and “deeper

learning” skills through literacy and STEM-based experiences

4. Creating seamless links across early learning and the early 

grades

5. Positioning children for meeting expectations of the Common

Core State Standards

6. Addressing the summer slide

7. Linking new digital technologies to learning

8. Improving family health and nutrition (by ensuring that all families 

have access to needed health information and resources)

9. Leveraging community partnerships

10. Adding capacity to early learning networks



10 Key Ways

Libraries and museums can improve early learning 

outcomes, increase school readiness, and help all children, 

especially those most at risk, read and succeed at grade three.

1. Increasing high-quality early learning experiences.



Design to Learn By: Dynamic Early Learning 

Spaces in Public Libraries

by Sarah Bayliss

School Library Journal, August 1, 2013

www.slj.com/2013/08/standards/early-learning/design-

to-learn-by-dynamic-early-learning-spaces-in-public-

libraries/

http://www.slj.com/2013/08/standards/early-learning/design-to-learn-by-dynamic-early-learning-spaces-in-public-libraries/


Five Early Literacy Practices
• Reading
• Talking
• Singing
• Writing
• Playing



IMAGINATIVE AND CREATIVE PLAY CENTER



CONSTRUCTIVE PLAY CENTER



WRITING CENTER

The Five Stages of Scribbling

Stage 1:  Random Scribbling  

(Approx. 15 months to 2 ½ years)

Stage 2:  Controlled Scribbling  

(Approx. 2 to 3 years)

Stage 3:  Lines and Patterns  

(Approx. 2 1/2 to 3 1/2 years)

Stage 4:  Pictures of Objects of People  (Approx. 3 to 5 years)

Stage 5:  Letter and Word Practice  (Approx. 3 to 5 years)

http://main.zerotothree.org/site/PageServer?pagename=ter_key_la

nguage_writingart&AddInterest=1145

http://main.zerotothree.org/site/PageServer?pagename=ter_key_language_writingart&AddInterest=1145






IMAGINATIVE AND CREATIVE PLAY CENTER



CONSTRUCTIVE PLAY CENTER



www.kdl.org/kids/go/PLA2012

http://www.kdl.org/kids/go/PLA2012


www.kdl.org/kdl/pdf/PLA2012Presentation.pdf

http://www.kdl.org/kdl/pdf/PLA2012Presentation.pdf


http://showmelibrarian.blogspot.com/2012/11/early-literacy-play-kits-adding-more.html

http://showmelibrarian.blogspot.com/2012/11/early-literacy-play-kits-adding-more.html


http://earlylitkits.wikifoundry.com/

http://earlylitkits.wikifoundry.com/


Storytelling from the Start

“The Universe is made of 
stories, not atoms.”  

-Muriel Rukeyser

Storytelling is an art form 
through which a storyteller 
projects mental and 
emotional images to the 
audience using the spoken 
word.

- National Storytelling 
Association 



Choosing Age-Appropriate Stories

Select stories with satisfying endings and stories in 
which characters receive their just desserts.



Genres of Stories to Tell

Participation Stories and Creative Dramatics



Cumulative Folktale
Participation Story

"Sody Sallyratus”

An Appalachian Folktale

In Twenty Tellable Tales:  

Audience Participation Folktales 

for the Beginning Storyteller

by Margaret Read MacDonald



Formula Tales 
Chain Stories 

Teach Sequencing and Cause and Effect



Formula Tales
Cumulative Tales 

Teach Sequencing and 
Story Recall



Formula Tales
Circle Stories

Teach Sequencing and Prediction



Storytelling with Puppets and Props



10 Key Ways

1. Increasing high-quality early learning experiences

• The Anchorage Public Library’s Ready to Read Resource 

Center mails books, puppets, CDs, and other literacy-based 

materials to child care providers and families in remote 

areas of Alaska. 

• The Minnesota Children’s Museum partnered with the St. 

Paul Public Library system to install children’s exhibits in 

two underserved libraries to assure that families and those 

caring for children in family, friend, and neighbor care 

settings have local access to literacy-based interactive 

experiences. 



10 Key Ways

2. Engaging and supporting families as their child’s 

first teachers





“Good Morning and Welcome to 

Lapsit/Toddler/Storytime. My name is 

________ and I am so glad you are 

here! Today your children will learn 

early language, literacy, math, and 

science skills as we sing, read, talk, 

play, and have fun together. These 

early years are a very important time 

for your child’s brain development and 

learning. Thank you for brining your 

children here today for this opportunity 

to grow and learn.”

Share an Early Literacy Message at the 

Beginning of Library Programs



Share Reading Tips from ECRR Workshops

• If children develop pre-reading skills before they start 

kindergarten, they can focus on learning to read once they begin 

school.

• Children who start kindergarten ready to learn to read have 

greater success throughout their school years. They are more 

likely to read at or above grade level by the end of 2nd grade. 

Children who read at or above grade level by the end of 4th grade 

are much more likely to graduate from high school and be 

successful readers and learners throughout their lives.

• A large and rich vocabulary is strongly related to a child’s reading 

ability. The more spoken words a child knows, the more printed 

words he or she will be able to recognize and read. A large 

listening and spoken vocabulary makes it easier for a child to 

connect a written word to its meaning.

• If English is not your first language, speak to your child in the 

language you know best. This allows you to explain things to your 

child more fluently.



Early Literacy Messages

4-part Template for Literacy Messages

1. Parents, when you do this activity,

2. Your children learn this early literacy skill.

3. This helps them become a good reader because what we know 

from research.

4. Doing this early literacy practice with your children will help them 

get ready to read!

Put It Together

1. Parents, when you act out a story with your children, 

2. they learn how to put story events in order. 

3. This helps them become good readers because understanding 

sequence is a comprehension skill. 

4. Playing with your children helps them get ready to read.



Sample Early Literacy Message

Parents, when you use picture books to share and sing 

familiar songs, your children learn that the things they love 

can be found in books. This helps motivate them to become 

good readers because they know books contain things they 

like. Singing with your children helps them get ready to 

read.



www.kdl.org/kids/go/pgr_main

http://www.kdl.org/kids/go/pgr_main


www.hclib.org/BirthTo6/

http://www.hclib.org/BirthTo6/


www.earlylit.net

http://www.earlylit.net/


Baby Signs 

Select one or two signs to demonstrate at each 

library program. You’ll find videos of baby signs at:

Sign With Me – Infant Sign Language Dictionary

http://signwithme.com/

Baby Sign Language 

www.babysignlanguage.com

http://signwithme.com/
http://www.babysignlanguage.com/


Texas State Library and Archives Commission

Special Project Grant - FY 2014

www.tsl.state.tx.us/ld/funding/lsta/recipients14.html

Tyler Public Library

Early Literacy Resource Center: $30,228

Tyler Public Library seeks to create an Early Literacy 

Resource Center to motivate families to read together. The 

Center will support all five of the Every Child Ready to Read 

principles. 

http://www.tsl.state.tx.us/ld/funding/lsta/recipients14.html


Texas State Library and Archives Commission

Impact Grant - FY 2014

www.tsl.state.tx.us/ld/funding/lsta/recipients14.html

Arlington Public Library System
Stories to Our Children: $10,000

The Arlington Public Library will provide a Stories 
to Our Children program to reinforce and celebrate 
the idea that parents are the first and most 
important teachers and role models to their 
children. Through the Stories to Our Children 
program, parents will be empowered to pen their 
own children's stories, written from life 
experiences, imagination, and the heart.

http://www.tsl.state.tx.us/ld/funding/lsta/recipients14.html


Texas State Library and Archives Commission

Texas Reads Grant - FY 2014

Mesquite Public Library

Books for Babies Early Literacy Program: $3,000

The Mesquite Public Library System will implement Books 

for Babies, a literacy program that presents newborns and 

their parents with a kit containing a board book, brochures 

with reading tips and details about the importance of early 

literacy. Kits will be provided in English and Spanish and 

will be supplemented with information about library 

resources for young children, including family literacy 

programs and story times. Two family literacy programs 

will be presented to supplement and promote the program.



Austin Public Library —
Storytime Connection: $9,994

The Austin Public Library will revise its Storytime 
Connection program, which provides parents and 
caregivers with the tools, resources, and 
techniques they need to create a successful path 
for their child's development. Storytime 
Connection classes will be offered through 
Workforce Solutions Child Care Services, 
AVANCE-Austin, and the Travis County Jail.

Texas State Library and Archives Commission

Impact Grant - FY 2014

www.tsl.state.tx.us/ld/funding/lsta/recipients14.html

http://www.tsl.state.tx.us/ld/funding/lsta/recipients14.html


10 Key Ways

3. Supporting development of executive function and “deeper 

learning” skills through literacy and STEM-based experiences



10 Key Ways

4. Creating seamless links across early learning and 

the early grades

www.earlylearningtexas.org/media/20496/texas%20infant%20toddler%20and%20three-

year-old%20early%20learning%20guidelines.pdf

http://www.earlylearningtexas.org/media/20496/texas infant toddler and three-year-old early learning guidelines.pdf




Texas Prekindergarten Guidelines 

www.tea.state.tx.us/index2.aspx?id=2147495508&menu_id=2147483718

(for 4 and 5 year olds)

Ten Domains

I. Social and Emotional Development
II. Language and Communication
III. Emergent Literacy Reading
IV. Emergent Literacy Writing
V. Mathematics
VI. Science
VII. Social Studies
VIII. Fine Arts
IX. Physical Development
X. Technology

http://www.tea.state.tx.us/index2.aspx?id=2147495508&menu_id=2147483718




http://earlylearningtexas.org/media/24000/texas%20early%20le

arning%20pathways.pdf

http://earlylearningtexas.org/media/24000/texas early learning pathways.pdf


www.littletexans.org

http://www.littletexans.org/












10 Key Ways

4. Creating seamless links across early learning and 

the early grades

Model Program

• The Dayton Metro Library System is a partner in the city’s 

“Passport to Kindergarten” program, designed to help 

preschoolers prepare for kindergarten through a focus on building 

oral language skills and vocabulary.



10 Key Ways

4. Creating seamless links across early learning and 

the early grades

Model Program

• The Long island Children’s Museum’s “Juntos al 

kinder/Together to kindergarten” helps local immigrant families 

with limited English proficiency acclimate to the culture of the 

American classroom and navigate the school registration process. 

This program began serving area Spanish-speaking families and 

now also works with new Haitian immigrants.



Developed through a partnership between The 
Children’s Museum of Houston and the Houston Public 
Library with a grant from the Institute of Museum and 

Library Services.

www.cmhouston.org/losninos/

http://www.cmhouston.org/losninos/


Eleven Thematic Programs
www.cmhouston.org/losninos/

1. Building Bucks

2. Family Communication

3. Healthy Minds and Bodies

4. How Does It Work

5. How Your Child Learns

6. Inventive Minds

7. Loving Limits

8. Math at Home

9. Raise a Reader

10. Self Esteem

11. Taking Time & Taking Turns

http://www.cmhouston.org/losninos/


10 Key Ways
5. Positioning children for meeting expectations of 

the Common Core State Standards

www.corestandards.org/

http://www.corestandards.org/


www.slj.com/webcasts/commoncore/

http://www.slj.com/webcasts/commoncore/


10 Key Ways

6. Addressing the Summer Slide

Libraries and museums are important partners in efforts to help children 

sustain learning during the summer months when too many children are 

losing ground as a result of not having access to resources. Visitation at 

museums increases over the summer months, and many offer special 

programs for children that continue content and skill learning and provide 

motivation to read. School and public libraries help assure that children have 

access to materials they need to maintain and even advance their reading 

skills over the summer months. Public libraries have long been anchors for 

community-wide activities to address summer reading loss. Today’s efforts are 

tailored to school expectations, standards, and student progress, with strong 

evaluation components. School libraries work with local public libraries to 

promote summer reading and implement a number of school-based efforts. 

Library/museum innovations include creating “pop-up” libraries in places such 

as farmers’ markets and shopping centers; offering summer museum 

programs that align with school curricula; and providing focused individualized 

tutoring in neighborhood libraries.



10 Key Ways

6. Addressing the Summer Slide

The Collaborative Summer Library Program is a 

consortium of all 50 states, the District of Columbia, and 

the territories, working together to provide high-quality 

summer reading materials for children at the lowest cost 

to libraries. By selecting a common theme each year, 

participating libraries leverage resources while planning 

programs that address the needs of their local patrons.



10 Key Ways

7. Linking new digital technologies to learning

With their free public access to the Internet, libraries are important community digital hubs, 

with expertise in promoting digital, media, and information literacy. Museums and school and 

public libraries are rich sources of accessible digital media, educational apps, videos, and 

audio- and e-books, with staff trained to help parents and youth select age-appropriate, 

content-based, curriculum-linked materials. They help close the digital divide for children, 

families, and caregivers who lack alternate sources of access. The growth of digital resource 

use in schools, aligned with the Common Core State Standards for Literacy and Math, points 

to an enhanced role for school librarians. They can help classroom teachers integrate 

technology into their course design and work with students to hone their digital and media 

literacy competencies, thus building new digital citizens. 



www.youtube.com/watch?v=cNMzMKSmqok

http://www.youtube.com/watch?v=cNMzMKSmqok


http://littleelit.com/programming-with-apps/digital-felt-boards/

http://littleelit.com/programming-with-apps/digital-felt-boards/


10 Key Ways

7. Linking new digital technologies to learning

The Casa Grande Public Library, in Casa 

Grande, Arizona, has created a program for 

children and families that encourages early literacy 

and familiarity with on 25 digital e-readers and 

schedules regular Digital Story Times for families 

and children aged 3 and older. Each adult and child 

receives an e-reader, and, sitting together, they 

follow along as the librarian reads the story.



10 Key Ways

8. Improving family health and nutrition (by ensuring that 

all families have access to needed health information and 

resources)

Children’s learning is inextricably linked to their health, with research 

demonstrating that health disparities for low-income families directly 

impact development and school performance. Museums and libraries 

help ensure that all families have access to needed health information 

and resources. Many offer developmental screenings and 

vaccination programs that can impact such school-related issues as 

chronic absence; as well as advice and programs on nutrition, 

exercise, and gardening; and healthy activities for family members of 

all ages.



10 Key Ways

8. Improving family health and nutrition (by ensuring that all families 

have access to needed health information and resources)

• The Association of Children’s Museums’ Good to Grow® 

Initiative provides a framework for museums to provide healthy 

choices and activities for children and families. The Association’s 

“Going Wild in Children’s Museums” program has supported, in 

partnership with the National Wildlife Federation, pilot sites that 

create outdoor spaces to connect children and families to natural 

outdoor settings.

• Through The Let’s Move! Museums & Gardens Initiative, more 

than 600 museums and gardens across the country are 

contributing to First Lady Michelle Obama’s Let’s Move! campaign 

to combat childhood obesity. The Institute of Museum and Library 

Services has joined forces with seven national museum 

associations in support of the initiative.



10 Key Ways

9. Leveraging community partnerships

Libraries and museums have long recognized the importance of 

establishing cross-sector partnerships to map and address gaps in 

early learning service provision and programs. They have worked 

with schools and extended day and early learning programs, 

including co-locating Head Start centers in many museums and 

libraries. They also partner with family health centers and home 

visiting programs, as well as public housing authorities, municipal 

governments, corporations, universities, and local public 

broadcasting stations



10 Key Ways

9. Leveraging community partnerships

Columbus Metropolitan Library has created a comprehensive 

Young Minds initiative, focused on kindergarten readiness, third-

grade reading, and high school graduation. Building on its significant 

early learning work, the library will soon launch the SPARK school 

readiness program with Columbus Public Schools and Learn4Life, 

linking home visiting for 4-year-olds with effective transitions and 

ongoing support in kindergarten and beyond. 

Fifteen Denver Arts and cultural organizations are partnering with 

the City of Denver in the 5 By 5 Program, providing Denver’s young 

children and their families free access to at least five cultural 

experiences by the age of five. Programs are offered in 15 Denver 

museums, libraries, the zoo, aquarium, botanic gardens, performing 

arts events, and recreation centers.



10 Key Ways

10. Adding capacity to early learning networks

State library administrative agencies and, in many states, museum 

associations can help link libraries and museums with state-based 

policies and programs. They stand ready to participate actively as a 

growing number of states build shared, seamless, outcomes-based 

systems of care, services, education, and family supports for young 

children. Taking the lead from federal initiatives, these efforts include 

both policy and practice that promote comprehensive early learning 

systems-building for all children.



10 Key Ways

10. Adding capacity to early learning networks

• In response to the devastation left by Hurricane Katrina, The Louisiana 

Children’s Museum is expanding its role through the creation of the Early 

Learning Village. This project brings together a diverse group of state- and local 

level partners. The Village will co-locate the museum with centers for literacy, 

parenting, early childhood research, nature, health, and child care.

• In 2011, the head of the Colorado State Library system joined the Governor, Lt. 

Governor, and a number of other state leaders on a bus tour designed to collect 

community input on the state of early literacy in Colorado. This statewide tour 

launched the Colorado Reads: Early Literacy Initiative that continues to guide state 

policy to boost early literacy efforts throughout the state.

• The Arlington, Texas, Public Library is leading a planning effort to create a more 

coordinated approach to school readiness. The library is bringing together leaders 

from the school districts, United Way, Head Start, and other organizations to 

address low readiness scores and fragmented services. Using the National 

Neighborhood Indicators Partnership (NNIP) model, they are analyzing 

neighborhood data to fill gaps in services and programs.



Questions?



Thank You!


